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. This report was prepared by Abt Associates Tnc. .under' Contract ^ 

^20-25-77-25 to the Office of Research and Developiient , OPER^ En^Jloyment \ 
and Training Admimstration, Department of Labor. It^.is the product of ' 
the first phase of a project^ to ^nalyie and document the Nationarl Program 
for; Selected Population Segments (NPSPS) fvmded under Title III of the 
Con^srehJinsive Employment and Training Act and monitored 1^ the Office of 
National Programs. 

1*his is the first 'in a series of documents which will' track the pro- - 
gresS of NPSPS. This , report provides a pjreliminary summary of the goals, 
types of services -^ndj^arget groups addressed \|nder NPSPS.* ^ It ^Iso contains 
one-page abstracts of each of the 82 projects. \ More detailed information 
concerning project operations and outcomes wil'l be available in future Abt 
r^portfe* Site visits ar^ cu(^ently being condiipted in 30 locatiohs, and- 
this will be followed by more intensive visits to 12 sites. The products 
of this effort will include -a full report of "the IfPSPS Experien6e" and 
twelve in-depth case studies describing exemplary projects funded by NPSPS* 
Each case study will be designed in the fq^ of ^ manual which prime spon- 
sors throughout the country cam use to reproduce Successful and innovative 
programs developed elsewhere. 




. This report.^is intencjed as a sourcebook ft>r prime sponsb«s**^ Sec- 
tion 1.0 describes the NPSPS program — its ••legisl.atift^ authority, project 
selection procedures prograiamatic intent, project goils ^rategies amd 
organizational struc-tures, project services -and client, eligibility ai^ ire- - 
cruitment. Section 2.6 describes' the types of projects currently serving 
each selected population segment. Section 3 .0* pres*ent.s project-by- 
project information in a concise one-page^ format. In addition; all 8^ 
prime sponsors have designated contact 'persons wh# wiil^-jprovide detaile)€^^ 
information to other prime sponsors who are considering adopting one or.^ 
more of these progran; models . The names, addresses and phone numbers of 
contact persor^s are provided. on the project summaries. 

As a first step in documenting the NPSPS program, Abt* Associates 
gathered data from two sources — grem^t proposals cmd telephone discussions 
with project directors. A detailed descriptive outline was prepared from 
5^ra-nt proposals, and then information w^f verified ^hrough long distance 
phone calls. Data from these sources were condensed into the one -page 
summaries which comprise the bulk of this report. All' infontiation col- 
l|^ted was used 'to analyze the projects along several cJftiensiorts, including 
replicability , quality, and^ innoVativen'ess . 

Although information from a grant proprosal and. a tel^ephone ca\l 
cannot offer a comprehensive* picture of an operating pro'^ram, the dat^i \ 
, collection of the; first 'phase provides prime sponsors with a preliminary 
,summ^y of program' background and activities. - 

What is NPSPS? 

The fJafion'al Progjcam for Selected Populatp.on <Segm^nts (NPSPS) is 
a* $20 'million program fxinded under CETA Title iXl during * 77*. In re- 
. sponse»to Section 301(a) of the CETA legislation, the Secretary of L^i^r 
allocated funds to provide employment amd training services to members of 
a nui^er of special population"^ segments . Such special services are de- 
signers to 'allow th'ese individuals to compete more effectively in the ^abor 
market. The NPSPS program was^ ii;)tended to serve women, rurtfl workers, ^ 
youth, ex-offenders, older workers 'and handicapped clients. An 



enumeration of NPSPS projects by segment -group is given below": 
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Segment 
Women 

Handicapped, 
Yo\kh 

Ex^of fenders 
Rural. 

Oldjer Workers 
6ther \ 



Number o*f Projects 



26 
21 
16 
7 
4 

• 5 

3 

'82 



, Only prime sponsors of Title i'.programs were eligible to apply for 
• NPSP^ funding. otAer special segments, such^as migrants and TJative Ameri- 
cans, are covered through .other Title III funding. 

How were the projects selected for funding? 

The ?20 million allocated for the NPS>S prograni was divided amc^g 
the ten ETA regions in proportion to the sdzfe^^of their Title _ I 'funding. Re- 
gional offices weretgiven full authority* to awird gran'ts within their 4 
funding limitation. No minim'um size* or njpber of grants was^^maj^ated. The 
. only requirements were that no grant exceed $400,000 and that no prime 
sponsor receive more tihan one gramt. , ' ' ■! 

Each prime sponsor was permitted to submit only one grant proposal. 
Proposals were developed according to specifications stated, in a Request- 
for Proposal (RFPj distributed in June-, 197.6. Two h)indred sixty prime 
sponsors, submitted a total of $75 million wor^h of grant proposals. 

Th§ selection process proceeded in an orgaai^gd fashion in each - 
region. ^ , Regional office staff served on review panels which ranked grant 
^applications according to seven criteria- 

• / . .. ' . ' 

• Need (0-20 points) . - ' . ' • 

• .Innova^iveness (0-20 points) ) ' g 1 

Staff capribility (0^10 points) * ' ' 

' • Cost (0-10 points).^ ... 
m .Program effectiveness' (0-10 points) ' * 

• ^ Replicatbility (0-20 points*) * • • v 

• Linkages with other agencies (0-10 points) ' * " 



Because *regic>n^ w^re not 'required to spread their project awards evenly 
among target population segmentTs, they w^e free t<^ select the most promis- 
ing proposals. Final awards were made* in AugustT 1976, and projects began » 
operations' in ^ctober. ^ \ ' - . ^ , 

' What' is the nature of the NPSPS program? 

* 

% 

NPSPS is an experijnental prt)gram. It gives prime sponsor's the 
cgpportunity to test the feasibility^ of new or additional services not* pre- 
viously offered ^n the comraui^ty, , It is hoped that out of NPSPS will 
emerge successful new pr'ogram- models which can be replicated by- prime A 
sponsors across the country, and which represent some advance or inno^^ion 
in employment smd training prograram^-ng , NPSPS is funded for one year only. 
'The NPSPS funding allows prime Sponsors to test program 'variation:^ which 
could, if feasible and successful, become part of a prime's regular Titfe 1 
operation, * . ^ - \' » . 

' < What is the relationship between NPSPS Title IJI projects and 
, .Title J? \ ^ ^ , . . 

NPSPS projects ai^ pro^j^ding services which resemble those prov'ided 
under CETA Title^ X, with some ) dif ^e2>en(5es , For one, much of the NPSPS 
funding is being used to es^greriment with new services. Some of the women's 

nontraaitionaiooDs orrer pnvsicaj 

I 

fitness training. At least two projects tor women ex-offenders- are provid- 
'ing housing for these clients. ^ Second, NPSPS funding is being used to, 
expand existing, successful Title I programs. A project in Weld County, 
Colorado is using' their Title III*NPSPS allocation to expamd and decentralize 
a pro^ram^ for senior citizens. Unxier Titl.e,! the town had' established staffi 
ppsitions for seniof citizens*' activity coordinators in 11 .towns, Witfi I^PSPS 
monies, the County' is providing each of its 21 incorporated towns with a 
senior citizen coordin^to^. * g0 

Other projects are' using, the special Title Til * funding 'to provide 
a similar set of services to robre people, or to an additional population 
group. ^ ^ L ^ *. * 



projects which a^m to place women into nontraditional- jobs offet physical 



These 'are the Santa Clara Valley Employment and Training Bbard's Projtect 
Esperanza .(Region IX) and the County of Onondaga's Intervention II project 
(Region II) . ^ ^ ^ . ^ ^' , 



What are 'the goal^ ,6f^ ifPSPS 'project'^'? 

Most projects- aim for^'^Jl^C^^t^^^^ inU) -^aies fendersV 
a»to corrections work, or di&abl^ .cliefK:s int;o paralegal positioiis/ Many 
pro:)e'cts are aiming for placement? -which are nontraditiohal , aftert^ fash- 
ion. The case \f woman's projects has. alVeady been i|e<ition^d. Projects 
which serve handicapped clients emphasize th^ir abilities rather' than 

.thei-r disabilities. Many of these , projects are' seeking to develop a Wider 
Vange of job options for handicapped clients^ than ^has ,tradit:ionally been^ 
availfcle. A common stratei^y in t^ie provision of services, under NPSPS is 
the ''peer training" model.. Youth are developing jobs'for other youth. 
- Mod^erately handicapped people are trainin||^«bse who are *more severely . . 

^handicapped. * Ex-offenders are ^eing train^ed work with Department o^^ 
Corrections clientele. ^ > ' ' *^ . 

What serv^fes are NPSPS projects providing? c 

Each of the NPSPS projec^is providesi several traditional employment:- 
related services. 'These include jFob counseling and testing, remedial - ' 
educatijon', .language training, job readiness -and specif ic .skills training/- 
and a variety of support services.^ Counsejin?- done JL^ groups and- on an 
individual basis, -and a^^^rojects offer f^ily counsejling. Day 'dare 
and medical support services are jsrovided W.Vietiiamese ^itj^f ugees learning 
English ^ft South Carolina/ and housing is offeied to female ©ffertders iust* 
out' of prison. ^ . . y -^^ ' 

Among NPSPS projects, there is a strong, eifl^jh^sis on working with' 
employers. Local. area employers are represen^d '6n a^ivisory. comirdtt^es " 
.whose function it i$ to advise projects on en5>loyment opportunities, job * 
r6quir|meiijts and ipb preparation. One wdmen's pi^jgct. sponsored by tH^ 
State of Minnesota Governor's ftanpow^r Office (Region V) is workirig with 
'^n^^loy&i^ to upgrade already employed but * undettitilized women. ' Another . ' 
project granted to t;he Sbmerset County / New (Jersey %(Region liy prime 
sponsor is'5>roviding^^tecimital assistance to eroploy^^rs in complying with.' 
Sectirons 503 aM ^4 of the f^3 Vocatipnal Rehabilitation Act. These 
reflations proh^i^t discrimination against .handicapped clients bo-th i;a 
teftns of' job opportunities and physical facilities. ThOsTmany NPSPS - 
pro^ecis treat employers as an ^ssfential-. link in the process of serving' 
clients. • . • " - 

• ' ^ / : . ' • ^ . • 

4 . ■ ■ . ■ •. , 



thS'^NPSPS projects administered and who delivers, the 
' • . serviM? 'c > , ' . , 

' ' / ' bJ^. ' • . ' • . 

iThe models of admihi'stretiVe strudcure ^hd service delivery 

dffered by the 8i NPSPS projects "^resembl^ those which are^ currently 

^utilized by prime sponsors. Most projects are operated on a subcontract. 

basis with existing service "deliverers. "These subcontractors include 

pnt>lic agelhcfies >li3cje jthe Department of .Vocational RehaHi-litation , the 

'ibcai E;nf)Xoyment Service, or other grdUps -like women ' s^ centers , YWCAs , 

and community colleges. In thes^ cases, the projec^ is administered by 

the agenty; the prime sponsor on^.y monitory project outcgmes. In some 

sites, iihe pr^ime sponsor administers the projects Clierits come to the 

.prime sponsor *tb o'^fice c3r desi^natejd "outreach" sites and receive ser^* 

vices there. A^ioQier model of project administration is offered by prin\^ ^ 

sponsors who provide oftly assessment and refarral services. 

Thea^ models of administir^tifn tend to differ depending on the / 

community's- institutional experience with a particular .population s-egmentN, . 

For example, majiy communities have developed local expertise in providing ' 

services to certain ^rdups of handicapped clients.. In' such areas, pro^e'dts 

'for this population segment. tend to be completely sub^ntracted to the 

experienced agency. Women' s projects are often subcontracted to establishec^ 

*- • ' * ♦ * 

'Wonjpn's centerS-or community* groups. ^ , ^ ^\ 

• < • In terms of service deiiv^ry-^ some subgr^tees "provide 'one stop* 

service centers where -clients receive counseling,. J^^aining and' job develop- 

mei^t assistance at the same location. Elsewhere^* service delivery is more 

deCenti^aJLized. Clients ^are referred tp diffei^ejit- agencies , depending on • 

the type of service required. 3|f,rural areas, the" method of service de* 

li\^ery is a fundamental ^ feature of the project. A.*projet:t sponsored by 

the Richmon^i Area Manpower^ Planning System ixi Virginia (Region, III) pur- 

chased ^jobmbbiles' which t^av^l to various c6mmxanity locations. Inside 

the bussed, . classes^are conducted in remedial and vocational education.' 

^ ^ • Who is ellglbM 'for piLriicipation ^in Title III i^PSP^S^ projects 
^ and how" are thes^- people reoruited? ^ ' " . • 

CETA eligibility -criteria were relaxed under NPSfS, Although free 
to establish' tjfieir own 'reijuirements , most prim* . sponsors chose to adopt 
CETA Title I eligihilit;y requirements for project participation. 
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fcorisequently, in6st NPSP& project p^rticipantg are CETA- Title I eligibles. 
They are.'p^sons who are^ economically disadvantaged, unemployed or und^r- 
^r^ployed. Regional of f ices* exercised discretion in granting applicati^ons 
- Whiq|^ltered.traii,tidnal CET.\ "eligibility criteria. * , 

^SligibilitS' requirements have be^n relaxed in a few cases; Soin6" 
prime ^sjfcnsprs are seiviirg groups who would not otherwise t>e served undeat 
-CETA* Title; I.^ An ex^gle is a program* sponsored by the Bergen^ Coimty, 
. New Jersej/ prime sponsor (Region II) which providers cofunseli^ ahd' place- 
ment services to women of all socio-economic classes. AAotiier is a ' 
''project in Pierce County, Washington (Region X) which provides vocational 
^ com&eling to youth who- are* school dropouts or potential dropouts. These 
.youth come from^all economic strata. Naturally, projects which focus on 
se.xVing. a particular population segment perforce serve members .of other 
se'gmehts, . For. example, women are enrolled in all projects, not just those 
iesignated as "women's" projects. ^ 



^ies 



Projects recruit ^.CETA eligible clients through prime sponsors and 



local Employment -Service Offices. To the Extent that siibgrailt'ee$ have 
their owi> recruitment mechanisms,/ these too are utilized. . 
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2.0 A SUMMARY OF PRQJECT TVPES * ^ 

2.1 Women's Projects , ^ 

' Projects for women were awarded 26 'grants, more than any other 
target group, ^ine of the 10 regions funded at least one women's "p^ject. 
Mo women 'v^ projects were funded by Region X. County and consortixmi prime 
sponsors operate 'roost of the women's program^, wlAch a-re conceQ^trated on , 
^th/5 East Coast and in the Midwest, funding levels range from $32,625 to 
$400, OOQ, with most projects a^ about $200,000. - Women projects funded , 
under NPSPS are enimieirated belo- v 



WOMEN'S PROJECTS 

Region I 

• /City of Boston — Preparation for "Nontraditional Occupations 

Hillsborough County Human Development Administration — Southern New 
Hampshire Training Program for N*ontracfitional Occupations \ 

^Region 11 - - ^ * . > 

• Westchester-Putnam Consortium — Nontradttional Job^ Program 

Monmouth County Board of Chosen^'Preeholders — Training Program for 

Nontraditiahal Jobs . ' 

, Bergen Cd\inty CETA — Voucher P.rogram for Women - ^ 

' Middlesex County Freeholdei;;;s — Women's flanagement Internship Program 
f ^ ^ 

Region III , . ^ \^ 

City of Wilmington ~ Counseling an<y^ontraditional •Jobs Placement' 
Pi-ogram ' ' ' ^ 

' Virginia Department of Manpower Services Special Employment Oppor- 
tunities Program - * ' 

Region IV <^ 

Broward ManpoweHIHouncil ^- Freedom of Career Choice Program . 
Memphis-S.helby County Consortiim\ — Career Awareness for Young ^Girls 

and Training for Noptraditional Jobs for Women 
Louisville-Jefferson Couhty Manpower Consortium — , Employer Relations 

and Creative Employment for Women Project 
Brevard* County Board of Commissioners — Career Counseling and Training 

for Nonfraditional Embloyment 
Montgomery Manpower Consortium — Displaced Homemaker '^s *Pro jedt 

Region V ^ t - ' ^ 

Saginaw CETA — Supportive Services pnd Placement Project ^ y ' 
'Landing Tri-County, Regional Manpowed Consortium — Female Head ^f 

Household Welf are^Recipient Progiraln 
. City of Hammond Manpower Planning Council — Achievement ^iotivation for 
Wo«nen ' ^ . ^ - 

Fort W^yne| Area Consortium ~ Displaced Homemaker's P'roject 
WOW Consortiimt Orientation- and Training for Non^raditional ' Occupa- 
^ t^ons 

State of Minnesota Goverrvor's Manpower Office — Upgr,ade OJT and 
Classrtoom Training for Nontraditional Employment 



^Project names giT>en here are meant, to be* descriptive of key ^jx^^ec*^ goals 
and activities; they are not necessarily identical to the names provided 
at the top of -each project sunwiary in Section 3.0. 
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-Region VII v 



Maratho^^Countj^ Planning Office Iinpfo\^*Employabiiity and'^Alter- 
nati«Job Scheduling Arogram <^ • • 

Region VI / , ^ • 

Texas, panhandle Rey'iohfcl p'lajjning Commission Women Heaa's of House- 
hold Program 

f I* 



Program 
Region VIII 



i;buri'^ianpbv^r^esou>ce^ (Office ~ Papaprof essional 



South Dakota. balance of State —'Apprenticeship in Nontrada/;iai^al Jobs 
Boulder County Employment and Trainifig;Administration R^if^lication 
Skiric Project K 

Region^ IX 



Mairin Coutfity Manpcjwer Department — job Sear<?h Skills and Public Rela-r 
tion f^roject 

Sanj:a Clara, Employment and Training Agency Project Esperanza for 
• Female Offenders ' ^ 



Region >X 



Nbne 



5^ 



Training and placement in nontAditional occujpations is^the most 
common objective of women's NPSPS programs, b^t th6 concept of nontradi- 
tional jobs has been broadened 'by a number of projects. In recent years, 
training for non traditional j'obs has bdcomf s^onjA^ with Apprentice- * 
ships or training for manual trades s^ch as^ those ih- the construction in-* 
dustry. Partly due to the lag in construction 'indu^^y* employment , how- 
ever, many of the programs to train ahd place women inVhes^ jobs have ijeen 
unsuccessful. NPSPS projects aim at ,a;\>ider range of" Sontr;aditional job op- 
tions, including commissioned saleS,, computer repai^Ttand roana^emfent. Some 
o| the projects which seek to place *wo<ben in ^e construction trades offer 
training to develop physical strength: This Is a r^l^^tively new feature in 
' nontradi tional programs forewomen. A number of^^e NPSPS -women' s projects 
* are operated by women *s centers or local YWCAs.. 

^ " To emphasize interest in "widening options,^' a few of ' the' women* ^ ' 
projects feature voucher systems. . Volic?iers allow clients to choose the 
particular combination of "services or sfervice agencies they desire. 

' In addition to» nontraditional >ob ^ acement as a goal , the women ' s 
.project sponsored by the. State of Minnesota focuses specifically <in up- 
grading underutilized women.' Women who hear^ut openings' at work are 
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encouraged to contact their local CETA, office. The office, in turn, con- 
tacts the employer etnd attempts to arrange a prQgrain designed to crualify 
the woman for the upgradet? position. > ,\ 

The women *s projects serve different populations of women which 
sometimes have different training and support needs* . I>ay care is a criti- 
cal need for female heads of household, and is a key support service com- 
ponent ^f many wpmen*s pro»jects. Displaced homemakers, on ;the other hsmd, 
tend to be older women who^may be separated or: widowed or simply seeking 
to re-enter the labor market. For these woinen, the' emphasis in .service 
delivery is on counseling, .testing a;i(f job market* readiness . 

2.2 Handicapped Projects ^ [ 

One out ;of four NPSPS projects serves handicapped clients. Of the 
10 bctlanoe-of- state prime sponsor's who received liPSPS grants, four are 
serving handicap^C clients. These include Delaware ,^ Virginia, West Vir- 
ginia and Ohio. 'Every re gion"- except Regions I and yXII is conducting at 
least one ^uch program, with Regions V and IX offering the mjority 

pf theift*. Of the 21 projects, 13 are funded at $300,000 or more. Projects 
serving handicapped clients are listed below: 



HANDICAPPED PROJECTS 
Regional - * ' > ' 

None 

• « • 

Region II . ■ ^ , 

Somerset County — Program for Mentally ,^d Physically Handicapped 

w ' * 

Region III ^ ^ - . - 

' Philadelphia Area Manpo%<^ Planning Council — Program for Vocational 
Education and Skills Training for the Mentally Hamdicapped 

Baltimore Manpower Consortium — Manpower Services for the Handicapped 
and Disabled Veterans 

W^st Virginia Governdr's Manpower Office'-- r Work Experi^nce/OJT Pro- 
gram ♦ * . . 

State of^ Delaware Intergovernmental Manpower Service — Short-term . 
Occfupational and Vodational Training and Rehabilitation ?r6gram 

Virginia Governor's Manpower Council — Work Experience for -the Blind - 

Rgjion^IV' , * . 

Birmingham Xre^t Manpower. Consortium — Placement Project for Moderately 

tp Severely Handicapped Persons , 
Alamance County Board of Commissioners, — Qoh Training, Counseling and 
Employment Project j 

* • \ 



Region V I 
TRICO Consortium Project to Train and Place S^verply Disabled 

Clients in the Food Service and Sales Industry 
Columbus,^ Ohio Office of Manpower Deve'lopnent — Project to Hire and 
Train Disabled Counselors in Occupational Analysis and Job Devel- 
opment ' 

Madison County Consortium — Disabled Veterans Program 
Winne-Fond Consortium — ' Supported Work Program 

Grand Rapids Area Manpower Planning Council — Comprehensive One-S^top 

* Service Project '* 
Genesee-Lapeer-Shiawassee-t'lint Employment and Training Consortium — 
First Entry york Experience and OJT Program for Retarded Adults 

Region VI ^ . " ' . ' 

North Texas State Planning Region Consortium — Personal Adjustment 
and Job Evaluation Project 

Region VII ^ . 

City of ' Omaha, — Job -P Icemen t in Growth Occupations Project 

Region VIII ' , * ' 

None ' , ^ • 

Region IX » 

- City of Serkeley pETA -^—Disabled Paralegal A^dvocate Project 

Inland Manpower* Association ' — * Placement Program for Job- Ready Hemdi- 
• c^ped VeteransL ^ % 

City of OaUclcmd E>epa1rtmen*t> of Manpower — " Coordination, Training an'd 

Placement Project , for tloderately Handicapped 
City 0f Los .Angeles — Civil Service Jobs for the Handicappe^* ^ 
. Re'gion X ' , , 

Cirty of Tacoma — Work Experience Project 



In seVving .handicapped clients, roost prime sponsors have subgfanted 
their funcjs to the local state department of vocational rehabilitation or 
to private organizations such as Goodwill Industrijes -wh^ch haye experience 
with handicapped' injiividuals . Vocational assessment is^ a kfey problem in 
serving this target gf^^njp. Emphasis has traditionally ^been placed on what 
the handicapped person can*< dO/ ratheir th^n what he or she can do. As a 
consequence, vocational assessment And placement programs have steered 
ha^edJ-capped clients into^'certain occupations only. Many have been discour-* 
.aged from pursuing. cate^rs ^in public relat4.ons or sales, regardless 'of 
. , their -mental capacity or mc^tivation. One project, takes a different ap- 
. pfroach. Sponsored by -the City of Qma^a and operated by Goodwill Indus- • 
\ tries, this ptoje'ct seeks to employ handicapped persons in loc^l area 
gt^ow^th fields such as cop^uter progreunmin^^ and small products assembly. 



10 

f • ^ 



18 



1/ 



Work experienc^ and -on-the-job ftaini^g,. particularly invaluable for ^ 
emotipnally handicapped' and' mentally retarded clients, is also provided'. 
The ^''can-do" approach, plus the importance of working with emf>loyers, is' 
•also exemplified in the Worth Texas State Planning Region Consortium cot- 
tract- Serving more^thac 200 physically and mentally handicapped peopJLe, \ 
this program woirks with handicapped clients' ahd employers to^Cfeatle a matph 
betweeji"* client abiliti/es and employer needs;^ \ ' ' • , 

. The "pefer tfatinihg" model 'is used 'frequently'^ amorig NPSi>S •pr6jects * 
for this population segment. '^The Ohio*balance-of-iSta^^ prime sponsoir's 
program operates, in -this ^manner at t^o* levels Two disabled jjersons boor- 
dinate the project, whicl^ trains ?4'disabled persons to work as job 'coun- . 
iselors ip local employment service offices throughout ^t^e state. In turn, 
the counselors^offer , specialised as^sistanqe to disabled clients^ * 

Work experience is 'another key cOTiporient of NPSP& projects: f6r , 
handp^capped clients'^ > Indeed, a few*prQje9ts are* using* large- portions of, " 
^ their budgets to sub^idi2e^;the wages of handicapped clients^, Pliysical 
'handicaps represent the majority of handicap^>ed clients.* -Hdtjrever, -Several 
projects do address thfe problems* of individuals who are sensorily impaireH . 
or mentally retarded.* ^* 



2.3 Youth Projects ' ^ ' \ * " , 

* Sixteen youth o;:iented projects are fiin^ed urjder 'NfSPS / with all 
but Region -III participating. Fundin^g ranges frobi^ $56,575 to '$406^;000, 
with an average of $270,000 per grant, Projec^ts serving primarily youth 
are liited below:/v. - ' 



1 



YOUTH PROJECTS , 

Region I / . ^ ^ . » ' 

New Haven Labor Mar)fe< >Area* Consortium' " — Youth Job Upgrading 'program 



gion, II 



©roome County Manpower Planning Service — Youth Assessment and Voca- 
tional Train ing'^Pro gram * • « ^ 

Region III *. . ' ' • ' . • . 

Norte , ' ^ ' ^ 

Region IV * . I, * ' ^ 

Georgia, Department^ of vLabor Employmertt .Security Agertcy — ^ Rural Skills 

Center . ' " ' » 

Clearwater, Florida Manpower and Planning Council — Vo'cational ' Assis-> 
tance Center for Probationers ^ \ ' 



•^1 
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Region V ;^ ^**w> 

Gity of Cincinnati — P-reparati,on and Employrnent Program ^for In-'Schbol 

. Delinquent Yduth . v * . 

portage County Gpmmission^rs Ja^ Teams Program* 

Region VI 



Cameron County — Comprehensive Employment and Training Program i 
^City of New. Orleans — Youth Developmejht Ptogram n - ^ / 
•,New Mexico Balance of State — Ccwnprehensive Employment, Counseling 
and' Training Services to'Most Needy Yo'uth * * _ 

Region, VI I 



City of Sbringf ield — Counselin^^ ^Project ' ' . . 
St. Loui's County Department of Human Resources- --^ Pro^'ject to Train 
Youth in Job Development:^ and Vocational Counseling- 

Region Vlll • ' ' " " ' • ^ , * 



Pu^lo County Manpower Administration ~ Part-time Publit Sector 

^ Employment Project , % ,< - * ' ' 

Jefferson. County CETA — Jhtensive Services to Youth Entering the 

Labor Force . ' 

Region IX ' ^ 

Alameda^ounty Traxnirfg and ^ittployment Board — Vocational Counseling 

arrtrAcadfemic Training Program for Poly- Drug ^U§ing , Youth 
Honolulu^Of f ice of Human ^Resources — Youth Empioyability Program ^ 

Region X 'r . • ^ • 

. Pierc'fe Coiinty Manpower — Career Guidance and Work Experienc/e Program 



^ In contrast to projects funded for other 'population segments, many 
prime sponsbrs are conducting youth programs themselves by simply adding- an 
intake or^ cotinseling' component to their existing Title I services. One rea- 
son for this chp^en mode of Operations may be the paucity of lofcal groups 
or institutions which ^erve the work experience needs of youth. Loca^. 
schools, for example, tf^aditionally provide only ca^fer gUidarice or voca- 
tional training. When e^ablishfed institutions do' exist, there is stilL 
no guarantee of linkage. Many CETA-eligible youth are school dropouts who 
have little interest in sbTiool-based. programs . Job Corps vis a' national 
CETA program providing comprehensive services to disadvantaged*-you£h, but 
Its 'sei;yices are' available only to "enrolled Corpsmembers. ' 

Work experience is the most common service providecj unrfer NPSPS 
youth projects, although counseling and job readiness workshops are also 
offered. -One youth project operated .by the St. Louis County Department 
of Human Resources trteiins 10 youth to serve as Employment Service job * 
developers for other youth. , 
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■ ■ • . ■■■■ ) . ■- 

■ -A tMiiq^e pffeg^jam sponsored by the Portage Oounty Commissioners xn 

Raveiuia, vOhio* uses comp^itive and s^rts interest to promo\:e better woark 

habits and teamwork among y<;Jlith placed % in public service ^mj^loyment . Teams 

of participants compete.'' against each' other. in punctuality and :attefldance . * 
* * * » \^ ' ^ ' " 

,Winnii)g teams "^re rewarded with, time of f ^ or other, rewards such as steak ' 

dinner^. . Th^^oiAgs£ers compe^ in ^thlejtic events as well, as a medns of ' 

-buildihg teaa spirit* Accordirig; to pfoject documentation, teeta partici- 

pants have been 38% m(?re reliable in work habits than<»a control group of 

young ^SE workers. . • ^ . 

. ■ ^ ■ • ' • ' ' • ■ 

» 2.4 'Ex-Of fender Projects . ^ • 

^ r ^ j . 

t ■ • • ' 

• • ^ Seven' ex-offender fjrojecfcs "wer^* funded under >JPSPS, |^Region II op- 
J. eratps two projects, while Regions 1, III, V, VII and IX, operate one ex- 

-HI * ^ ' 1 ' 

offender project each. Grarrts range froq^ $62 ,688, to, $30p ,-000, with an 
average o^ $177,000 per gi^^nt. Ex-offender projects ate enumerated below:' 



V* 



, £X-(5F?£NDER projects 
Regi?on I ' ' • • , ^ 

^ Cumberland County Commissioners ,-7 Skills Training, Orienta^tion,^ Counsel- 
ing and work 5xp6rience Pr6j*et?t * v 

R^gion II ^ ' ^ - ^ 

Niagara Coiipty Manpower Training and Education Project 

County of Orkvidaga Job Rea'diness and'.Life Skillsi Project for Women 
px-of fender^ I 

Regioh III . " . 

Prince William County ' Manpower — Vocationpil* Counseling, OJT,, Job Place- 
• rrtent and Foir6w-up Project , . * * ^ 

Region IV ^ - ^ 

^one ' * * 

* ^ ^ . ^ %' 

Region V ' . • • - , . ^ 

Macbnjb Cfounty Communaty Services Agency — Vocatiortel Training Program 

in 5:lectronics or Auto* Repair for Seittenped or* De?>iftined Inmates 

Region VI ' ' . . ^ - 

None • . . , , • * ^ • ' 

Region VII \ ' \ , . \ ^ * ' 

--Slack Hawk Countfy, *6wa - Cofffprehen'^iye Service Progtaim for' female 

Ex-Offenders . [ ' ' — ^ - ' 



ion VIII 



/ 



tJone 



Region IX * ^ ' ' ^t^- ' 

Sacf amento-Yolo Employment and Training Agency — Parol e/PrCbation Jobs 

Program ,1 ^~ . \ . 

Region X / ^ H 



None 
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All project prime sponsors arfe. countve^ or consortia. Some pro- 
jects ^re operated by the prime 'sponsor while others are ^ subcontracted to 
publici agencies. The Onondaga County prime sponsor (Region II) subcon- 
trkctsl to the Syracuse ywCA to operate its* fjroject. .Governmental depart- ' 
meiits such as Youth Services or Corrections are typically involved in 
reierAng, or in one case, providing job^ for ex-offenders. 

^ I / NPSPS, placement projects for ex-of fender^^empharsize two aspects: 
senjitizing ertployers and^prpving the of fendeij' s^ educational status. 
Sensijtizing employers is being accomplished through speci-at^rkshops in a 
,f€v pjrojects. Since many^ ex-*of fenders have, below high school level educa- ' 
tior s^ many 'projects are encouraging participant:^ 'to earn general educa- 
^ior al diplomas (GEDs) . The Sacramento- Yolo Employment and Trainings Agency 
spoi sors ^ -project which suipsidizes the employment of offenders 'in the 
,pep4rtment of Correctiojisr and allows up to 10 hours of-, educational leave 
perjweek. ' , - . 

/ Most NPSPS projects are not <poncerned with the type of offense com- 
mitted by the clieat, and most projects include'ex-offen<;?er* representation 
on| staff. Parolees, youthfyl probationers, female ex-o£Tender;s' and ins-ti- 
^tx|tionali2rfed clients (inmates) are all population groups which are served 
b^, NPSPS .projects. . . ' . 

\ The NPSPS ex-pffender projects exhibit some notable feature^. Two 

of Vthe pitojects -serving female ex-offenders offer housing to^h'Sf5lw)men as 
part of the program. As important as th^ need for housing is among recent- 
ly rielfea^ed female prisoners, employment projects aime<^ at this group have 
not traditionally offered housing assistance. At least one of" the instiitu- 
tion-fcasic^raining projects plans an intensive fol^low-up, effort (Macomb 
Coirnty ConMinTity^ Service Agency) . Follow-up is widely recognized as impor- 
tant jDut infrequently performed for institutionalized indivl^J^s. 

Rural Projects . ' ' - ' 



2r5' 

Regio 
awaxd 



Ve'ry few rural projects were selected for ^funding under MPSPS.' 
\\s I,* II, and III funded one each and Region IX funded two! Grant 
5 ranged from $164,065 to '$283,433. Rural projects are lasted beloV: 



♦This project was ^cancelled early. 
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RURAL PROJECTS 



Region I 
None 



Region II ' ' ' • 

Lawre^nce County, New York — Assistant Manager .and Agricultural Worker 
Program . ' 

Region III • « Jt * 

Richmond Area Man pjpfe r Systems — Mobile Education 'and Training 
Program ^ ^ 

Regions IV VIII ' 
None 

Region IX^ '^ * ' 

Tulare and King Counties Con5)reJi,ensi^e Manpower Agency — Job Tralnihg 
^''^ for Rural Women^ 

^i^y^^ Merced Manpower Development — New Career Opportunities for ^ 
Mpnomically Disadvantaged RuraT wdnen ' * ^ 

Region X 
None 



^ Of the four existing rural projects, -the Richmond Area Mcmpower ^ 
Planning System contract provides mobile vocational assessment* vcms% the _ 
Lawrence County, New Vork project is retraining rural residents for farm 
jobs and two projects, both in California, are aimed at preparing niral 
women to enter the job market. The prime* sponsors for these projects 
are thfe' Tulare and King Counties Comprehensive Manpower Agency and the 
City of Merced Manpower Department. 

As a group, the^ rural projects are least likely to aim for place- ^ 
ments. , Jhe, primary services offered by rural NPSPS projects include work 
experience, on the job training,., classroom or remedial education and work 
orientation. The projects for rural 'women focus on preparing women for new 
careei'^IS^portunitieSr r^^nany of which are nontradit\onal . These* include free- 
way maintenance, *police^and fire -protection, auto mechanics, wastewater 
HreatmMt, etc. Women are also instructed in building assertiveness ' and 
self-esteem, clarifying values anQ .coping with the world of work (inter- 
view skills, budget management, etc.)". • Th6 Tulare and King Cqunties pro- 
ject offers this type of training for one day each week, while the Merced 
project offers it intensivel^^n the^^J&ii^'SVthree'weeks of the project., -''^ ' 
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Richinond's effort focuses on transportation and inadequate educa- 
*tion as the priin^ry. barriers- to empldyment among rural residents. 'This , 
project renovated and^ customized vanf which make daily visits to rural/^ 
work- training, sites emd Qther points in the community. The vans are ^ 
staffed by experienced teachers who provide remedial education and GED 
preparation, as w^\^,a^ training necessary for survival in the world of 
work. Programmed instructional materials are also available for, individ- 
ualized use. 

The fourth rural project works with both prospective en^loyers (sue 
^ «. • • . » 

as owners of large .dairy farms ox farm cooperatives) and displaced farm 
laborers 'in upstate New York. Thirty .yoUpg adults are being trained to 
operate^modem farm machinery, whiJ.e 20 others stte beiAg trained to manage 
large farming operations.. Twenty owner/managers are al^o receiving super- 
visory and job-restructuring training. / " ' 

2.6 \ ^ Older Workers' Projects 

Five NPS=PS grants were awarded to prime sponsors for projects tar- 
getted on older workers. Regions II, IV, VI, VII, and, VIII awarded one 
grant each, at cm average cost of *$218,000., Projects serving-jjredominantly 
older workers are listed below: 



^ OLDER WORKERS PROJECTS 

Region I 
None 

Region If 

New York Balance-of-State — Home Health Aide Training Program 

Region III 

None ^ ^ ^ 

Region IV . * * ' ! 

Lee County Board^of Coimnissioners — HEART (Health' Education cuid 
Rehabilitation Training) PrograVi ^ 

Region V 
tJone . . 

Region VI 



Greater Fort Worth Manpower Consortium — Older Workers Jo^ Training 
and Employment Program^ ' / # 

Region VII 



City of Wichita Older Workers* Training and Employment Program. 
Region VIII < 



Weld County CETA Senior Aide Program 

Regions IX^ & X 
None 



V 



Most of tha projects involve subcontractual administrat^^ive as well ^ * ^ 
as service delivery arrangements. , , ' , 

.Two projects, ^sponsored by New York Balance-of -State and Lee Covinty, 
Flori<fa) focu^ specif £cally on ttairtirig older'^jpersons^-ias hoToeiBafc«r-or haaitfe^*^-^ -^-^^^^-^Wa 
aides to assiit other elderly persons confined to their hom^a. In Lee 
County, Flo^nda, the "I&ART'* (Health Education and Rehabilitation\raining) 
^ prograinr-K using Title ^IJ^unding to expand its award-winning format to 
^ cover a' younger age group (45-55 years) . The first six weeks entail class- 
room training;, the second siK weeks ' combine woj^-k experience aj)d classroom 
training. An unexpected finding is that many trainees are qualifying for 
nursfc aide or 'orderly certif^ates as a "resul^ of their training. Many 
are4^erefore taking full-ti^e jobs in hospitals and nursing homes in addi- 
tion to-working in private homes. 

Two other projects offer more general counseling and placement 
, assistance for elderly persons who jnay have been forced into early retire- 
ment.- *The' Wichita, Kansas project is administered by Senior Services, 'Inc. 
^ (SSI) which shares office space with the dETA prime sponsor. Through their 
' subcontractual arrangement, SSI now employs to "Intensive Manpower Spe- 
cilist" to provide vocational services such as job counseling, work orieh- 
tation and job development to CETA eligible clients who are 55 or older. 
Jo^s are being 'sought in occupational areas of net positive demand, such 
\as electronics, health care, and machine operations. The Greatej: Fort • 
^rth Manpower Consortium offers at variety o^ job training, referral cmd 
placement services to workers aged 45 or older. 

All of these projects provide sane form of transportation assis- - | 
^j.tlance, a major obstacle in the training, placement and retention of older 
vdorkers. One project (Wichita, Kansas) may offer automobile mileage reim- 
biuTsements , while cmother (IffiART) takes training into outlying areas. >A ^ 
third project (New York State) hires ^ trsmsportation aide. 

\ The final NPSPS projects for older workers aims to coordinate exist- 
ang teervice^s for the elderly and provide them with information concerning 
these services. Weld Coiinty, Colorado's modest grant of $37,520 pays the 
wages of 21 senior citizen coordina^rs who provide these information ^nd 
referral services for otter elderly^ersons in the community. As with the 
"HEART" program, this project represents an expansion of an existing pro- ' 
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Staff zn^mberi of a few projects indicated* that' Title III fxand- 
ing,enaj:>led them to s^rv,e a larger elderly plopulation thair could be 



serv^^ .under ^^tle I. \Forty-fiye to si yeax ol'ds a#e newly served in the 



TO 'a 




elderly cj.ients ^^,5 >yearg 
grant. 



\pver 4s a consequence of the special. 



2.7 . 



Other' Projects 



- Three regions chose other target groups- for services .under NPSPS, 
as listed below: • * ^ ' 



• • OTHER PROJECTS 

Region I ^ , " \ [ 

Bridgeport Manpower Consortium — fcucher Program for UI Exhaustees 
Regions III ' ^ ( 

None ^ ' ^ • 

Region IV. ^ , - . ^ ^^^^ 

Statue of South Carolina Governor's Office —"English for ^Empl-oyment. 
Program for Indo-Chinese Refugees 

Region V 



.-^-Gi^eland Acea Western Reserve Manppwer Consort 
Service Program 

Regions VI > X 



luln — Chi 



Id Abuse 



Reg\on 1 funded a voucher systefti for unemployment insurance ex- 
haustees. Citing the large number of persons who have been out of work 
for long periods of time and who have exhausted all re^lar and supplemen- 
tal UI benefits, the Bryjgeport Manpower Consortium offers a maximum sti- 
pend of $1000 to eligible exhaustees . for training and support services- 
Region IV is Of^raltin^ an "^English for Employment" project for . 
Vietnamese refugees. Intensijre vocational and personal Counseling ' is alsa 
offered, aloag-^with support services which include transportation, medical 
examinations and child care. As prime 'sponsor, the State of South ^Carolina 
. subcontracts with several public agencies to provide the needed services. 
These agencies include the lodo-Chinese Refuge^^Agency (part of the .Depart- 
ment of Social Se^rvices), the Job Service, the stat^ department of Voca- 
^ tional Rehabilitation and Adult Education. ^ 
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• , A social gxperiment is -b^ing sponsored with Title III NPSPS fund- 

ing' . in* Region V. *The Cleveland Afea Western Reserve Consortium has sub-^ 

. ■ - * \ ♦ , " j , 

coptracted with the Child. Abuse Service Program in" Cleveland to provide 
^^employinervt se-rvices to 300 CETA eldgib^ parents of neglected or abused r 
children. Services include counseling^ skill training, education and job 
development. The* project is being conducted in conjunction with i research 
study to^ test the hyJ>othesis that^ lack of employment v^nderempl^ytnent 
are ^significant contributing factors in the incidepce -of^adult child .abuse. 

^ ^ -In th^ next, section of this repx^rt, project summaries are arranged ^' 

in groups by segmei^, in the following order: 

1 ..^ Women 

2\ Handicapped ' ^ 

3. Xouth ^ , ' - ^ ' 

4. Ex-6f fenders * . . jr ' 
, 5 . RUrar ^ ' ^ . . ' ^ ^ . 

6. Older Workers 

7 . Other . , ^ ' - 

Within each^segfnent, summaries^are arremged in order of ,DOL region, with 

Region I*projects fir^t/ ' * - - ' ^ * ' 

v.- ^ It should be not#d that all summaries are 'derived ,ffom grant mater- 
ials and telephone calls only. • Although information in the summairiesuhas 
been verified by project directors outcome date in 'particular should be 
considered preliminary, * , / * 

Unfamiliar abbreviations found in the bodies of the suirtfnarifes \usu- 
* ' ' ^ ^ ' ^ A - 
ally ref ei^ to the project's name, which is printed, in full at the top' of ^ - . ^ 

th^p^ge. ' Other abbreviations found in the text JLoelude (in alphabetical**; 

' * ^ ' ' . 

• AFDC - Aid to Fam^itj^e^ with, DependenJ^ Children _ ^ ^ . , 
DV^- Department oVsfc>q^ti<^al Rehabilitation • , " 

• ES - Employment Service . k 

• FT - Full-time ^ * , ^ ' 

• 'GED - Hi-gh School' Equivalencj^^rtif icate ' ^ '* ' . ' 



icj^^rl 

• QJT' - Oh the^Jab Training 

• PD|^ Project Director 



. PD.: 
• PS'- 



Prime Spyisor 



/ 



«• 
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• PSE -'Public Service 'Employment 

• PT - Part-time 

• WIN - Work Incentive Progrcim 



9 
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PRIME SPONSOR 

City of Boston, Mayoic/s Office 
of 'Conunerce and Manpower ' ' - 
5 Doane St. , Boston, MA 
Jannie John 
617-723-33.60 



PROJECT 

NontracUtional Occupations'' -Project v 
Boston^ YWCA,^'140 Clarendon St., Boston, MA* 
Vivian Guilfoy . , 

617-536-2169 



BRIEF PROJECT DESCRIPTION: Recruits , 
prepares and places 100 .Title I'v^omen 
;in nontraditibnal training and/or 
employment* Develops and tests activity 
formats, learning ejcperiences, and 
materials to meet needs of target* ^'^ ^' 
group. Parti cip an t§ work in building 
maintenance fie Id- -hands on classroom ♦ 
instruction in .constructiopy. carpefttry , 
plastering<7 paiintang, papering and 
electricity /mechanics,; worHsite. ,'ex- ' 
periences; occupational fitness^, and 
career counseling. '^'^^ 

MAJORGOALS AND OBJECTIVES: lmp;?ove 
occupational options of low-income 
women. Design, pilot and, evaluate 
special re era itiQ^i}t^ materials , training 
formats/ and placement effbrts as an, 
innovative intervention model for Title 
' I^omen. * Placement goals unsubsidize^d 
subsidi'^ed employment wit^ri 4 to -6 
wefeks or ei^rollment in nonfraditional 
.training wit'hjin 6 weeks. 

ORGANIZATION: Boston YWCA , subcdn- \ 
' tractor) is respcfnsible for conducting 
the jpro;]ect . Board of pitector^ is all 
f emflle. YWCA, is experienced in' occupa- 
tional counseling and training for 
women and minorities. 

^STAFFING: Pro^^ct Director, trainef, 
counselor, assistant cbunselor, pro;]ect - 
developer asGistaftt — all fuli-tiroe» 
Evaluator and clerk typist, part-^tim^. 
4 part-tinie training instructors and * 
wo'rk experience, t^^ainers . 

BUDGET: . 
Personnel : 
Worksite Trainers:" 
Instructional/OcoiPlAncy Costs 
Of ''f ice/Other Costs; 
.Overhead: ^ 
YWCA-Subtotal 



$125,645^ 

i%,ood 

30,582 
5,300 
2U483^ 



$1 



Allowances & Support Services: $179,212 
CETA Central Administration: *24,7St) 
YWCA Subtotal: ^ ^ ' 196, 008 

PROJECT TOTAL: * $400,000 



RECRUITMENT PROCESS/CLIENT PROFILE: 
Title I subcontractors ^re ^givf n f ly^r^ 
to distribute to female clients* 
Neighborhood Employment Centers recrui^t. 
Flyers/^t.erials are -^st^ribut^ed td' 
clients through commftinity agencies, 
churches, women's groups in locations 
fi;equented by low- in come women. YWCA 
serving 40-50% whit^ 3t-50% black, 
20-30% Hispanic, 10% oth'ei; minorities. 

ACTIVITIES: Injiake: ^^^formation . ' 
taken on demography, educational and 
work 'background; clients given reading 
and math tests; attitu^s on nontradi- 
tional work are assessed\ a simple 
contract/between participant and 
project IS drafted. Prodram .provides 
hands-on training, physical fitrjp^s 
trai>ning, work experience wj^h mainten- ' 
ance personnel in large urbar^ office 
and apartment buildings, persuasion/ 
advocacy model for 3<pb development and 
placement. * Allowances for 16 weeks of 
tfaining plus stipends as needed for 
day care and transportation* Program 
provides career^and personal counseling 
within the framework of the contracts, 
including informatian; guidance 
and refef^rral. Follow-up interviews 
held 6 weeks af ter , termination. 

OUTCOME TO DATE: As of June i2 (^0 
days aftjer graduation of first group), 
26 of the 32 coit^leted training. '80% ^ 
placed -in nontraditional*v;]bbs or in 
further training. - ' > - 

PROGRESS/PROBLEMS: The program has^ 
found th^it women can be placed>in ^ 
nontraditional occupations, at $?-/^0 to 
$7.57 an*-hout. ' 

■'REPUCATION ISSUES: Program designed to ' 
^maximizje replicability— its cort^onent 
parts ( recruitJivent , training, counseling, 
work expisrience^ and placementf should 
be repli cable by any prime iporj^or. ^ 

DOCUMENTATION AVAILABLE; Manual : 
informiftion reports 'and bickup materials. 
Final report. CurricuJ.um. 

DURATION OF^GRANT: November 1, 'l976 
to December 31, 1977. ' 
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PRIME SPONSOR- ♦ 

Hillsborough County Human Develop- 
ment Adminis^ation 
P.O.'*Box 416 * * ^ ^ 

Manchester, New Htopshire ' 
Peter Kling . / 
603-669-070J 



PROJECT 
SoutheraifNew Bampsrtire Services 

Trainiftg {Program (women) 
RFD #5', Daniel Webster Highway 
South Bedford, New Hampshire 
Cathy Humphrey 
603-669-Q701 



- 1 



BRIEF PROJECT DESCRIPTION : m tens ive 
jot> development in nontraditional 
occupattLonal areas with the goal of 
developing OJT training contracts in 
the private^ ^sector for 67 women. 

MAJOR GOALS AND OBJECTIVES: The , 
goals i^of the project are to increase 

i the vocational skills of 67 low-income 
women through training sessions; ' 
enhance the employability .of that 
target population, provide an avenue 
for upward job mobility, place 75% of 

^ program participants in permanent 
employment positions through the" 
retention clause in the OJT cdiritfracts 
with employers and encourage affirmative 
action through orientation sessions 
with OJT employers. 

ORGANIZATION: The Southern New- 
Hampshire Service is the administrative 
unit tyf CETA for the County and ^is 
responsible for administering and 
supJsrviyfiing the project. 

STAFFING: All ^our staff .art fiiil-tiine 
employees. Their titles are director, 
assistant director, counselor, job 
developer. ^ 

BUDGET: 



Administration: 
Training: 
Services; , . 



$ 40,500 
121,940 
40, 168 
$202,608 



RECRUITMENT PROCESS/CLIENT PROFILE: 
Cli,ents are referred from state and 
local welfare offices, employer's 
personnel offices and Jomen's organi- 
zatibns. ' 

ACTIVITIES: The staff counselor provides 
the intake interview which reviews tjie 
educational attaiiunent and work hiistory 
of the client.- Optional testing is 
somct,imes undertaken. Tests include 
GATE and Kuder ' Occupatibnal Interest 
Surveys. ^ The project,^p)rovides C5JT in 
non-union durable goods industries as 



jbb development, job-*^i^ceroent and job 
preparedness counseling. Clients can 
gain' assi'stance in obtaining additional 
educational frerining. Xransp6rtatiion, 
day care and other support services are 
available. Job counselors monitor 
progress at "OJT sites bimonthly. ' 
Monthly 'in^-depth counseling sessions 
, related to* training are also done.- 
Crisis cjpunseling is available on an 
"as needed" basis. Emplwers are 
^Contacted in 7, 30, '^iT, ^d'l80 day' . 
intervals. ' . ' • 

OUTCOME TO DATE: 39 clients are 
being served. An evcajrate assessment of 
placements will be undertaken in ^ 
^ September. 

PROGRESS/PROBLEMS: Dropout rate has 
l^en high and some womeu have missed 
30^ interviews, ^hers are reluctant, 
to go into the jobs that thhy have been 
trained for or ^ not stay at those 
jobs. In addition/ it has been difficult 
to find OJT slots. 

REPLICATION ISSUES: Can be replicated 
by- any prime sponsor,. 

DOCUMENTATION AVAILABLfl: standard 
reporting forms. ' > 

DURATION OF GRANT: October 1, 1976 
to September 30, 1977. - , 
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PRIME SPONSOR . ^ ^ 

Westchester-Putnam Consortitun ^ 
^ Employment and Training Adijdnistratibn 
Westchester County Office Building ^ 
White Plains, New York 
Keith Dr^ke 

914-682-289C \ ^ 



PROJECT 

Nontraditional JqJds program 
170 East Post Road 
White Plains/ New York 
Jo^dy Peter, Administrator 
914-682-3415 



BRIEF .PROJECT DESCRIPTION: These 
funds suppl eiTtent ^ Career Resourxife 
\Center offering women compreh^nsivfi 
"support in' making nontraditional/^areer 
choices*/ by providing OJT or wof 
experience or classrocmi trainyig/educa- 
tion on an individual * basis . 

MAJOR GOALS AND OBJECTIVI 



arjj.cul_ated 'for the Centers 



Goals 
to enroll 

540 women; to place 270' in nontradi-' • 
ti©nal^3obs; and to create '1 5 job- 
sharo-ng slots for 3CT wcJmen. 

ORGANIZATION: The prime sp^rtsor 
operates "the program, which utilizes' 
the Already-existing Career-Re souf'ce' 
Center. Prime Sponsor ^iv^fs . on-l^ne' 
coordrn^tor great frteedom in op&ratioj^s. 

^ STAFFING: Program ajjministrator 

(full-time); 1 f all-tlime and 3 part-time 
career counselors;^ 1 job deyeloper, 1 
ful^-time secretary, and student intern 
for additional clerical support.* 

BUDGET: This program ks -one cpn5>onent 
of Overall .Women* s Career* Resource 
Center,- ^nd 'tiuch in faciliti^P^iid ^ ' 

services i« donated, but this money is 
channelled to whole center. • j ^ 

Administration: $ 40,113 

Allowances: ^ 129,495 

'ParticJ^ant Benefits: \ '20,505 

Training: » ' 171 ,987 ' ' 

Services: 37,900 

. $40C\,(iOO 

REeRUITMENTrPROCESS/CLIENT 1(R0FILE: 
Special' outreach to AFDC,, WIN.^i^cipients, 
min6rities, oLder women and school * 
dxc^HDuis** Trainees are aTl disadvantaged. 
They seem, to, fall "xnto tw9 groups — those 
tliat' have bteen chronically disadvantaged 
tfr^d those who are recently divorced. 

.ACTIVmESr Strong-Campbell Interest 
Inventory if needei^. Vocational Coun- 

* selors assess work history. Career 
information vorKshops and cohferfehces; 
job^search skills workshops; rlassrpo?n ~* 



, trainiri^ in norytraditional fi^elds by 
stipend; OCCT work experience slots. * 
*Job board, talent bank (for women 
jjiterested in job sharing arrangements), 
aWd resource' librarj. Assertiveness 
training and consciousness raising 
groups, other counseling. 30 day * 
follow-up for, clients; 90 day with 
employers. ^ , 

OUTCOME TO DATE: As of ^^a^ 5, 65 
Women in^ training with Title lU 
stipends; 15 in public service slots, 
*2a in OJT and 30 in sXills. One 
*un subsidized placement. - * 

PROGRESS/PROBLEMS: Project feels 
satisfied by the r total number served by 
hpst Center. Difficult to separate 
Title Ili funds, clients, services and 
statistics Srom those of overall C6ntei^ 
prograjQ. . Project delayed uptil February 
. ^iue to "internal problems. " 

REPLICATION ISSUES:' .NPSPS funding 
supplements larger facility, addi-ng 
stipends available to GETA-eligible 
client. ' • 'J 

DOCUMENTATIOJS AVAILABLE: standard 
reporting fozms. 

DURATION OF GRANT: December 'l , 
1976 to November^30,' 1977-. 



r 
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PRIME SPONSOR 

Monmouth Qpunty Board of Chose/i 

Freenolders, Hall pf Records 
East Main Street, Freehold, New Jersey 
Harry la^rnison,, Jr. & Jane G. Clayton 
'.201-431-7384 * 



PROJECT - 

Trainirtg for Women in Nantr$dit»ional 
Jobs 

Momrtouth County CETA 

Gloria Praftklin, Cooi;dinator 

201-542-5400 



'BRIEF PROJECT DESCRIPTION : Th i s 
program offers >10 women training, 
counseling, and assistance -in their '30b 
search, focussing* oA sales fields, ^ 
^radit^onf^ly occupied ^by men . 

UOR GOALS AND OBJECTIVES: To 
enJroll 55 women in each of two succes- 
sive 26 week sessions and, expecting an 
attrition of 10a to prepare 100 women 
"to erker'' labor njarket competitive with 
men r \ ' ' 

ORGANlZATlDN: Coordinkted by the 
prime^ sponsor, with a subgrant to 
Brookdale\ College v;omen's Center, which 
conducts classes -and counseling, and 
subcontracrS^other services as needed, 
with the pribe sponsor's approval. 

STAFFING: FulJ-time employees: 
(1) the coordiyvator , a CETA staffwbman 
witrf experienceXin nontraditional 
.training and placement for women; (2) a' 
^personal- and vocational (Counselor 
(MSW>, and (3) a clerk. Additional * 
help from PSE receptionist. 

BUDGET: 

Administration: $ 34*, 250 
(including $2V, uOO 

for salaries) 'v 

Allowances: * M 1 1 , 320 

Training: ' • 19,800 

Servi'ces * - 37 , 300 

(subcontracts, ^ $20 2, 670 
testing, e.g.) 

RECRUITMENT PROCESS/CLIENT PROFILE: 
RecrRtroent by service agent, referral 
and regular CETA i^itike centers. 
'Client profile of first session is as ^ 
expected: 55% are 4|^ads af nousehold 
( HOH ) ; most are high school graduates 
aged 20-48; about two'- thirds are 
white. ■ 

ACTIVITIfS: one week orientation 
includes forming consciousness raising 
and 'assertiveness training groyps ^and, . 
for every client, sale§*televant tefts 
from the Career Center .# Ten weeks' ^ 
course with Jnvited instructors in 
general salHS^mariship ; 3^more weeks 



specialization in auto sales, oiv>parts 
sales, or heavy appliance/luxAry 
goods FinaL 1 1 weeks of .30b club with 
peer and counseling support in job 
search ; clients continue receiving 
allowances for 4 weeks. Client p^Btces 
herself*. Vocational and personal 
' counseling^^available' throughout 22 
weeks; concurrent consciousness 
raising and assertivene ss trlfining 
group meetings. ■ bJo clignt-oriented 
follow-up after employment . Prog^ram 
tracks clients at 3 months to evaluate 
prograjn effectiveness. 

OUTCOME Tp DATE: F^rst session not 
completed as of r^y. .Of 26 enrolled, 2 
left to take' jobs,- another is qn a 
temporary leave of absence. 

PROGRESS/PROBLEMS: .Behind schedule: 
fiirst class started fnarch 28. Program 
has been intensified : shortened 
o!;ie^ntation ; .added f\J%ds taani^ng; 
course shortened from 26 to ^0 weeks, 
. ^ split to 4 groups; staggere^l with 6-8 
week overlap.^ Applied for time exten- 
sion to take ^th group. Goals remain 
t|ie same. • * 

REPLICATION ISSUES: Previous grant to 
Brookdale Colleg'e Women's Center funded 
similar program, developed their 
^^^fixpertise and resource li^brary. 
Otherwise appears highly ^replicAble . 

'documentation AVAILABLE:^ ' Developed 
'own' curricula ; photocopies available. 
Produced synopis of 'program for local' 
employers . ^ ' - 

DURATION OF GRANT: March 1, 19>7 
to February 28, 1978. ^ 



PRIME SPONSpR 

Bergen, bounty Board of Chosen Free- 
holders 
Administration Building 
Hackensack New Jersey 
Jeremiah O'Connor, Freeholder Director 
201-3'42-35l2 . ' ' . 



PROJECT 

Women Working 



CAP/Women*s Jobs Program' 
90 ^Main Street 
Hackensack, New*Jersq[y* 
Jiidy Murphy 
201-342-5582 



-it. 



BRIEF PROJECT DESCRIPTICNTr Program 
for women, includes \?Se of voucher 
system, with emphasis on nontraditional 
fields and self-help. It offers 
intensive counseling and peer support 
ih career choice, purchase of training 
and services and 30b ^search. 

MAJOR GOALS AND OBJECTIVES: To 
achieve 90 direct placenlents , ^and 305 
il:idirect placements in unaubsidired 
jobs; to provide* 108 economically 
disadvantaged women* with volicher funds 
for training and life 'assistance. ^ 

ORGANIZATION: program administered 
by Bergen County Community Action 
Program (BCCAP), whose Director of 
'Operations oversees ihe Women's Jobs 
Program toordii>ator. - Services and 
training dbntracted fnp^iff^Bergen Com- ' 
munity College and other agencies. ^ 

STAFFING: 'Nine full-time personnel: 
coordin^itor;^ 2 senior counselors, 1 
counselor; 1 secretary; 1 intake 
counselor; 1 child care worker; 1 job 
developer; [senior counselor, 2 
counselors, V child care worker - 
part-time staff] 



BUDGET: 

Administration 
(including $26,775 
for salaries) 
Allowailces : 
Participant Wages 

and Benefits 
^rairting: 
Client Services: 



$ 52,940 



111 ,522 

28, 088 
136,304 
67, 32^ 
$39§,.183 



RECRUITMENT PROCESS/CLIENT PROFILE: 
Aggressive outreach with publicity and 
public appearances; referrals' through 
CETA and local service agencies. Two 
types of clients whose socioeconomic 
status differ: middle and upper income 
women, a?id lower inccJine women (85%). 

ACTIVITIES: ^ ^rfats^t program /emphasis: 
career choice' th^^ru^W^reer counseling » 
and exploj:atioi^2_2^|g|j^v^ wojisan ' 




receive? a fixed A\m voucher which sihe 
must budget, m>rchasing training and 
ether servip« of herr choice. Intensive* 
counselj^rfg is integral to entire progreun, 
iftciTlSi rig' assert iveness training, goal 
setting, resume writing, interviewing 

, techniques and a Job Club, ali;of which 
'are '.available to both voucher and non- , 
voucher clients. A free child care center 
and a Job Resource Center were created for 
this* program. Clients are contacted by 
mail or phone to djetermine their current 

, employment status. Those who have been 
placed in jbbs may take'^part 'in* an ongoing 
workshop de.signed to solv« on-tthe-job 
problem? . * • 

OUTCOME To DAr£: . As of May 9, 4? 
clients have found unsubsidized employntent. 
Project expects ttf attain all goals after 
average eftrollm«mt of 7 months (except 
percentage placed in nontraditionaj. 
fields). . ' ' ^ . 

PROGRESS/PROBLEMS: client resistance to 
ndntradltiona-l jobs; fewer job opportuni- 
ties than expected; difficulty in out- 
reaching to approt)riate clients. Started 
as a center for all* women, 'so problems * 
;prodticed by having women so diverse in 
^socioeconomic sta«s, education, and 
needs. 

REPUCATION ISSUES: Voucher system for 
disadvantaged women easily replicated 
with tooperative agengie^'; »need single' 
^ facil"^ty with meeting space and resource I 
library; workshops' adaptable to other 
population segments. . " \ 

obcUMENTATION AVAILABLE; Coordinator 
has thorough documentation not yet analyzed 
as well as standard reporting -forms . 

DURATION OF GRANT: October 1, 1^76 
was date funds 'were received, although'- 
program did not officially open until 
January 3, 1977, to December 31, 1977.> • 
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PRIME SPONSOR 

MiddleseJc County Freeholderi 
133 Chutch Street 
New Brunswick, Wew ♦Jersey' 
Thoina>s Mo ly deux 
20-1-246-6920 * 
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PROJECT \ ^ ' : 

. Womeo's Educational Advancement and 
Career Deyelopment Program 
Labor Education Center, RQtgers ynivefsity 
New Brunswic)ft», New Jersey * ^ 

^'Barbara Dubin, Director 
20.1-932-9005 



BRIEF PROJECT DESCRIPTION: An intern- 
ship trainihg progrcun for women to 
prepare for management level positions, 
offering formal classi^om trainiYig and 
supervised work, concurrently. 

MAJOR GOALS AND OBJECTIVES: To ^ 
ehroll 40 women, and plac6 majority of 
them in posil^ions in fionlTraditional 
occupations, at management levels. 

ORGANIZATION: Prime SponsxUr subgrants 
to Rutgers \Labor Edjacation Center, 
which operates prograon, with *coop€5ratipn 
of groups representative of labox/ 
managfcenty<»^overnmerit, education* and 
women. ^ 

STAFFING: Three full-tune staff: 
director, assistant directot, placement 
counselor, educational and social ^ . 
services' counselor. CETA provides 2 
'clerical positions and a 30b placement 
'aide through Public Service Employment 
(PSE). 

BUDGETT: Major* modification pending * 4 
DOL^approval, request's $40,0 00 addi- n 
tional for support stipends. 

. AAninistration: 

Allowances: 

Participants Benefits: 
. Training: 

Services: 



4^ 35,382 
41,046 
1,146 
. 40,887 
61,851 
$180,312 



JIECRUITMENT PROCESS/CLIENT PROFILE: 
CETA office refers applicants. Must be 
at least 18 'years old. function at 
minimum of 8th grade* equivalence. 
Screen about 200 to accept 40. Age and 
racial]^ dive;p'S€. 

ACTIVITIES: ^ Four week orientation to 
introduce participant to IjSKr Educa- 
tion Center (LPC); and counsel', assess, 
^dministe't tests and interest inven-* 
tories. Included intensive formal 
clJissroom, training. Approximately 680 
hours of specialized cl'ass'es-; 33 wdeks 
of internship fiite experience, arrd 
onsite ^ob cox^selijig. This ^3 weeks 
-consists of 4 days on internship site ' 
and one day at LEC for classroom ^ ' ^ 
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training/group counseling. Job developr 
ment activities include job restructuring 
* workshops' for employers. The internship 
aspect combining OJT and classroom 
insured pi^actical ^discussion, of .realities, 
and giveisl clients visibility to employers. 
Individual ^aod group counselling of 
every ph£^e*3f program. Medical and 
housing, referral , -child care', trans^r- 
tation aid .through CETA and/or LEC. 30 
-day and 6 j month follow-»up. All interns 
will be members of Rutgers Alumni 
Association to insure continued access * 
and input to program. i>lan long-term 5 
year follow-up evaluation on^nterns. " 

OUTCOME TO DATE: As of May ^9, 34 
of 40 clients remain dn the 33 %#eek 
program. 

PROGRESS/PROBLEMS: If women with 
special problems had been identified 
earlier and Screened'out or referred* ' - 
elsewhere, program would have run more 
smoothly. On the positive side, many 
women have .changed their self-images 
and are on the ^verge of obtaining 

^\ leadership/managerial positions they 
would have never considered previously. 
Should not have been Title III pro3ect:' 
stipends too low. Should haye been 
funded through Public Serr^ice Employment 
(PSE) so that training allo^ent was 
commensurate with responsibility.^ - 

{ Director hired 2 months^af ter scheduled " 
start-up.^ 

REPLICATION ISSUES: Progj-am based > ^ ^ 
<Sn earlier effort at LEC. with documental 
tion, could be adopted elsewhere but 
modified to suit participants* needs. 

DOCUMENTATION AVAILABLE: Plan 
complete documentatioa.at year's 
end. _ ^ ' , 

DURATION OF GRANT: 
1976 to December 31, 
' ,wars modified. ) 



November 1 , 
1977. (Project 
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PRIME SPONSOR 

City of Wilmington, Delaware 
.1000 King St. , 
Wilnungton, P^laware 
Kevin C. McGonegal 
302-571-4285 



PROJECT ^ - 

Women's NontraditiQnal Program 

80 0 French •St. 

Wilmington/ Delaware 

Marti Wailes 

302-W--428'^r- r_ 



BRIEF PROJECT DESCRIPTION: Prjpjfect ' s 
emphasis i^ on support group and * ' ^ 
individual Counseling while placing 

Een in training programs and PSE. 
nseling .groups are 8 weeks, 2 days a 
'2 1/2 hour^a day. Individual 
counseling is daaly . 

MAJOR GOALS AND OBJECTIVES: ^Jo 
encourage women to seek' training, and 
employment in nontradit5io|ial ' areas; to 
develop 30b opportunities ^for them 
which lead to careers and higher wag^s. 
The goal is to serve 95 with /76;^entering 
employiftent , during the cour^^^of the 
year. ^-a 

ORGANIZATION: Women's unit is one 
sect^iion of the Divi^on of Manpower 
Development, Department of Personnel,, 
City of Wilmington. 

STAFFING: 2, counselors: a training' 
coorda^nator^ and her counseling assistant, 
1 secretary /record keeper. 



BUDGfiT: A modification is currently 
being negot iatfed>. 



Admin i s t r a t iipn ': 
Allowances : 
Wages : 
Fringes: " 
Training: ^ -~ 
Service : 



5 30,000 
16,888 
34,309 
8,179 
^ 38,0£f2 
22,542 
$150,000 



^.^otal as of March 31 , 1977. 

ilEpRUlTMENT PROCESS/CLIENT PROFILE: 
Refterials from Division of Manpower 
Development. Outreach by. letter and 
telephone to all women on fil^ in theiir 
office to inform them of tHe program* - 
•Average participants are 18-50 years 
old, high school diploma, 50% black and 
hea'd of household with at least one 
child.' 



ACTIVITIES: intake: by Division of 
Mai^pwer Development. Testing: vocational 
aptitude tests as necessajry by employment 
services. Vocational ^training: most 

.training is done at Wilmington S)j:ills - 
Center in ship fitting, auto ymec'hanics , 
pipe fitting, building maintenance, 
welding, carpentry, itiachims operation, 
and pr^-apprentipeship ^^dk€ctrician ' \ 
training. 'Math tutoring ^s also 
available.' Other ^eiJVices: tool, 
fhcentive and tr^n-sJxDrtation allowances 
and purchase of safety apparel as 
necesary are availc±)le. Follow-up: 

includes telephone and personal 
contact during the early weeks on a job 
^d remains openended. Also teitephone 
contact with the employer is maintaiiied^ 
for counseling and follow-up. 

OUTCOME TO DATE: As of March, 1977, 
65 served^^_2^ completed, 18 in ;jobs,/4 
in publi/6^ service employment, 31 in 
classroqrn training, 8 in counseling. 

PROGRESS/PROBLEMS : Pr inc ipl e . pr ob lem 
has been the lack of ava'ilable existing 
training programs for women to att^end 
in the Wilmington';, area. Major problems 
IS high unemployment rate in Wilmington/ 

REPLICATION ISSUES:' Replication 
requires skills training prograins 
elsewhere in the area. 

* i 

DOCUMENTATION AVAILABLE: A sh9rt^ 
history will be available as well as a 
videotape of the experiences of the ^ 
first class of ship fitters. 

DURATION OF GHANT:' October 1, 1976 
to September 30, _ 1977.* Requesting a 3 
montl\ extension otf services »not funds. 
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PRIME SPONSOR 

Department of Manpower 'Services 
4057 Chain Bridge" Road 
Ffiiirfax, Virginia ^ . - " 
Michael Gilbert - 
703^691 



PROJECT ; ' ^ 

Special" Emplo^jnent Opportunities for^W^men^ 
3536' Capline 'Springs I^toad ^ -^.^^ >/ 

Fairfax, Virginia 
Ms. Iris Rache 
703-820*0310 \ 




feRIEF PROJECT DlisCRIPTION: This ^ 
program recrmts Title I eligible women * 
for training, in nontraditional ^obs in . 
Jtt^€ areas: real estate/property 
management, home appliance repair, 
computer repair. jDrientation and 
. counseling focus on work habiti^ 4jnd gbb 
interviewing techniques. QJT' contracts , <^ 
are negotiatecl with employers. 

Major GOALS AND OBJECTIVES: The . \ 
major goals of the project ^ are to train 
and place 50-100 women in 3 nontradi- 
tional unsubsidijed jobs^ in stable 
industries with c^eer advancement .yf^ 
opportunities; to develop _di> demonstrate/^'^ 
specialized techniqeus to assess 
interest/ aptitudes of womenT to * ' 
publicize positive work experience of 
women in nontraditional jobs; to assist 
womeo -with making a(^3ustments to work 
demands arjd all-male environments of 
nontraditional ;}obs. 

ORGANIZATION: Operated by prime 
^sponsor. Representation from NOW, 
Women's Counseling .Center and local 
women's organization make gp the 
Women's Advisory Council. 

STAFFING: Project Director, '2 counselors, 
1 30b development specialist, all 
full-time. 3 intake people, 1 assessmeat 
counselor, 1^ couns^elor for housing 
management, '1 ^women's counselor, all 
part-tj^ime., . 

BUDGET: Title lll pays only for 2 
counselors and 1 30b develog^r. 

Administration:' $ 59,950 
Allowances: 17>050 t 

Wages: 49 ,,700 ' 

-Fringe: 2,90^^ 

Training: 105,900 ^ 
' Services; 64,500 \ 



Clients are older women entering labor 
force, after having raised families and ^ 
younger women with high school or college- 
educations who may have more clear Idea 
of occupational goals. 

ACTIVITIES: Assessment of occupational 
compatability through standardized tests 
Table, KUDER, etc.), educational background, 
work hisliory ^nd industry requirements'. 
Coun^eiors and enrollees work together to 
idervtify resource to achieve goiils. 
Vocational training: formal OJT , con tracts 
were negotiated with employers. Frequency 
and duration of training sessions depends 
on practices of individual employers. 
Other' services: child care, health cafe, 
transportation provided. Counseling is 
an ongoing function with emphasis on 
efficiently dealing with stereotyped * 
attitudes at work sites and building 
confidence through weekly worWfehops and 
group and individual discussons. Foll'ow- 
up: monthly* meetings are held with 
counselor, employer and trainee to assess 
progress and reinforce project staff 
support to both clients and employers. 

OUTCOME TO DATE: a^ of May, 1977, ^ 
53 clients were in OJT. It is^expected 
their training will be» completed sometime 
in August* ^ ^ 

PROGRESS/PROBLEMS: Women in computer 
training were experiencing anxiety about 
math and physic?^. Response, was to , ' 

develop a very strong support group. 
Housing management training runs a full* 
year. Therefore, 15 clients are being 
tra/sf erred *to Title 



$300,000 ■ / 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Approximately 150 woipen on program's 
waiting list Wer^ contacted by phone 
and ipAil. More women will be recruited 
through linkages with various women's 
groups emcT agencies in the.aft-ea. 



REPLICATION ISSUES: Replicable by any 
prime sponspr* ' * 

DOCUMENTATION AVAILABLE: Evaluative 
documents will be avail^ible at-^nd of 
program. • 

DURATION OF GRANT: October i, 1976 .to 
-September 30, 1977. - 
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PRIME SPONSOR 

Broward Manpower Council 
650 North Andrews Avenue 
Ft.' Lauderdale, Florida 
,Jeanette Overgard 
305-765-4545 



PROJEfcT 



.Women's Freedom of Career Choice 
650 North Andrews Avenue 
Ft. Lauderdale, Florida 
Jeanette Overgard 
305-765-4565 - S * 



BRIEF PROJECT DESCRIPTION f a /e search 
project designed to test the workshop 
and youchei: programs. These program 
components serve as vehicles for entry * 
into 3obs (not necessarily nontraditional 
A control 'group Jrom Title -I will be^ 
observed and compared to a ^oup of 50 
women whd participate in the workshop 
but not the voucher component, and 150 
who participate in both. 

MAJOR CpALS AND OBJECTIVES: To - 
increase tne range of career choices of 
participants. To identify types of 
training most preferred by women and' 
tneir relative success; to identify 
training programs and employers who are 
nost responsive; to evaluate relative 
cost-effectiveness of the progpram and 
the training metnods. Plan- to serve 
2a0 client^. 

ORGANIZATION: Project functions as a - 
fairly autonomous division of Training 
and Einployment Administration. Pro;]ect 
coordinator involved in €flfhmi/hity work 
with women's groups and has represented 
the project on panels and symposia.* 

STAFFING: 'Project coordinator/counselor; 
contracts analyst; research ass;.stant; 
secretary; 2 counselors, all full-time. 

BUDGET: 

Administration: $ 54,313 

^ Allpwances': 48,677 
Wages and Fringes: 100,963 
, Training:* ^ 52, 909 

• Services: -37,^138 

$300,000 

RECRUITMENT I^ROCESS/CLIENT PROFILE: 

All participants com,e from Title I ' 
program. EXiring a 3 day Title I 
orientation for new c Xients . the project 
is presented as*" an, available optron. 
"participants volunteer. ^ Clients are 
under 30 or over 40, jiot high school 
gra4v4^t^S^ elnd have little' work- ' 
experie4l^* 



ACTIVITIES:* Ilttake : Formal testing ' 
offered and provided to t^ose women who 
desire it". ~$elf-as3essment during a 5 
day workshop.. Vocational Train;.ng: 
after two week workshop,^ 60 participant^ 
provided with vouchers to select directly 
thfe vocational coui;ses-^ their choice • 
(public or private). 60 participants 
given vouchers to obtain. directly OJT 
positions in, the private . sector . Jo)d 
seeking skills sessions held. 30 partici- 
pants given vouchers to develop public 
service employment ^obs. Responsibility 
for 30b placement rests with participant. 
(2)ther services: " group counseling, 
assertiveness training, and individual 
counseling for those requesting it. 
Also, child care vouchers , ^medical 
services and transportation. Follow-up: 
regular 3'0-60-90 -day contacts 90 dayv 
follow-up test on assertiveness ? 30 
day follow-up on 30b satisfaction;* 
newsletter published to maintain contact; ^ 
counseling- always available. 

OUTCOME TO DATE: ITS clients served; 
none have yet completed. 

PROGRESS/PROBLEMS: uttle' success 
'With apprenticeship programs sinfc'e 'local 
construction market is dej^ressed. ^ 
Participants^ have been slow to*identify. 
OJT opportunities. Workshop- has been 
very successful. 

HEPLICATIONISSUES: Can he replicated 
by any prime "sponsotT The Program 
Evaluation ComponenjL is designed to , 
£mswer numerous research iquestiong, and 
requires staff with research skills. 



DOCUMENTATION AVAILABLE: 

put together an extensive resear-OiP design 
and a slide 5how presentation, wfll 
write a report on research results and 
may pifl^ish a monograph. 

DURATION OF GRANT: October 1, 1976 
to September 30, 1977* 



ERJC 
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PRIME SPONSOR < . 

Memphis-Shelby County Consortiiun 
202 Union Avenue, Memphis, Tennessee 
Sherman Olson . %w 
90 1r525rS550 x 257 



PROJECT 

Nontraditional Jobs'fgr Women 

202 Union Avenue/ Memphis Tennessee 

Sherman Olson . , ' 

90 1-525-5550 x 223 y 



BRIEF PROJECT DESCRIPTION: T^iis is a 
44^ week trap.ning •program in air qondition- 
mg maintenance and repair and a 3 
month program in' commissioned sales 
training completed by counseling and 
physical fitness pr-eparation • * There is 
also a career awareness component for 
youn^ girls, 14- fs, which focuses on ' 
the availability of nontraditional 
occupations for women and physical 
fitnfess training'. * , ^ , 

MAJOR GOALS AND OBJECTRES:^ Tne • 

objectives of program^ are to ],mproVe~ , 
employabi lity by providing attitudinal 
adjustment, supportive services, skill^ 
training, ongoing counseling and 
physical strengthening. Originally 
intended to serve 473 and place 165 m 
employment; nowever , due to' the canc^el-* 
latioa of 2 training components, this 
has been reduced to' a total of 158 
served.* 115 are young girls,, 43 
'women. ^ ' 

ORCjfNIZATION: Three agency effort. 
Wages : a female oriente.a employment 
agency with responsibility for* fiscal 
management, counselxng' and ]ob develop- 
mentr Girls Clui5 of Memphis: physical 
fitness programs for women and girls 
and career** awareness ar;d vocational 
' counseling' for girls ^4-18. Memphis 
OIC: air conditiioning repair and 
nua^ntenance and commissioned sales 
training. All are subcontractors of 
the prime sponsor. 

STAFFING: Tne full-time staff includes-^ 
1 records clerk, 1 air conditioning 
•instructor , . 1 4aleSf instructor, 2 
voca'^ToTial^ijdptructor s ,* 1 career^ 
developra^Ni^special^t , 1 physical ^ 
education coordinator, 1 athletic • ' 
instructor and 2 counselor/ ]ob develop- 
ers.^ Part-Xime staff includes : 1 ^ir 
conditioning r instructor , 3 vocational r 
aides, and 1 maintenance man. 



BUDGET:- Total budget as of April 1977 
includ^J^ modifications: 
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Administration : 
(includes 5:4000 
'for evaluation ) 
Training : ' 
Services : 
Allowance : 



$ 47, 556 



136,699 
12,-009 
103 ,736 



S300, 000 

RECRUITMENT PROCESS/CLIENT PROFILE: 

Recruitment occurred' through, use of 

newspaper advertisement s and •public ity as 
well as through referrals from xthe ^ J 
Elnployment Service. The Average cl^i^t 
IS a female 28 years, old, black, AFDC 
recipient with '2-3 children who has a\ 
hi gh school degree or GED. 

ACTIVITIES: Intake was done by phone 
cind personal interviews Dy ttTfe wages 
counselors. Cli^ts t^j^ went to the 
Diagnostic^ Center at . S<^thwestern for a 
series of diagnostic te'sts': Seqet t^st of 
comprehension, WAX?, MMPI, adminisljered 
by licensed psychometr ists . Memphis OIC 
provided training for, air condition-ing 
repair and maintenance and in commis-sioned 
sales. Qounseling is an integral part of 
tne program. Day care- and medical' services 
'are provided following Title I gui^delines. 
Follow-up involves contact with client 
and employer at 30-90-180 <iay intervals. ^ 

OUTCOME TO DATE: As of ^^nl, 1977: 
43 women have been served, 8 women 
received placement services for sales 
]obs, 56 girls served by Girls Club. 

PROGRESS/PRCfBLEMS: l^^y were forced 
to cancel two training components due to 
an uhf or3een rise in. technical advisor 
costs and equipment . A delay in start-up 
attributable to insufficient preparation 
time and an initial avaljianche of applicants 
required the staff to concentrate exclus-^ 
ively on intake. 



REPLICATION ISSUES: 

by any prime sponsor. 



Should be replicable 



DOCUMENTATION AVAILABLE: 
-deporting forms. 



Standard 



DURATION OF GRANT:. October 1976 to ' 
October 1977. (The/ 'are currently negotiat- 
ing a time-extension.) 
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PRIME SPONSOR ^ , 

louisville-iJ^f f erson County I-ianpower 

Consortium 
629 Kentucky Home I*ife Building 
Louisville, Kentucky * ' 

Gary Byerly ^ 

502-587-3761 

/ BRIEF PROJECT DESCRIPTION: Training, 
, counseling, and placement services 
with a strong emphasis on expanding 
opportunities for nontraditional, 
^obs. 

MAJOR GOALS AND OBJECTIVES: To 
provide support and counse^inof for 469 

* participants, necessary skill trainiog 
for 59 (OJT for 25, vocational training 
^or 18, welding Qj)?j||^es for 16);*to 

. wojrk' with employers*^ to expand employ- 
ment of women ; conduct seminars with • 
YWCA Kentucky Humanities Co^cil * 
\% Project; a-ssist 230 participants to 
enter employment: (at least 25% nqn- ^ 
traditional)'. • 

ORGANIZATION: ywca, subgrantee , 
sponsors Creative Qnployment Project. 
ES (Office does intake, sc reening , -som^ 

assessjn^nt and job bank placement. 
• • * ' 

STAFFING; Project director; adminis- 
% trativ.e assistant/counselor; book- 
keeper part-time; clerk tyist ; ^ 
re-entry counseling speci'alist; 
nontraditional counseling specialist; 
employment counselor; job developer.* 

BUDGET: 

Administration: ' $ 44,173 

Allowances for 

e^rticipants : * 80, 183 % 

^'Services,.& Parti- i 
cipant Benefits: 100,080 » 

Training: -*^ | 64,325 



$288, 761 

RECRUITlllENT PROCESS/CLIENT PROFILE: . 

Comjrrunity^ contacts with education and 
trainin<5f cfentiers, interest groups, 
churches. Ads on radio, TV, nfewspape>s; 
Majority 22-4^/ most are high school 
graduates.*' As of May, 198' female 
neads^of households ,* 249 white, 125 
black; 25 ex-offenders, 14 handicapped, 
7 veterans. 



PROJECT 4 . 

rwCA Creative Employment Project 
604 Sout^ Third Street 
Louisville , Kentucky 
Betsy Jacobus 
502-585-5561 i 



ACTIVITIES: CEP counselor assesses 
participants to "(determine neeld for 
counseling and whether participant 
should be referred to vocational' 
education, OJT or job developer for 
placement, -Aptitude , achievement , 
literacy tests or Vocational Preferehce 
Test given to- participants unsure of ,a 
vocational .direction. Classroom 
training for^welders ; OJT in neatradi- 
tional jobs with strong prosgects for 
retentJLPri in the jobs; job develdpment; 
job placement'. Other services-: ^day 
care and travel allowanc4s, individual 
counseling; job exploration readiness 
'(for re-entry group); a^sertiveness ' ♦ 
training; Follow-up-: questionnaires 
mailed after 9 inonths to employe^ 
former participants and to employers to 
assess satisfaction^ with' project 
services and present job status^ ♦ 
?articif)ants Qontracted 'at 1 mpffh, 3^ 
months-',, 6 months after placement. 

OUTCOME TO DATE:' A? otMay. ^378 
clients serve'd; 11 completed training 
(welding class^; 82 f^^acf d in jobs (3^4 
nontraditional). 10 of \1 welders ' 
p],aced, but only o'ne'^in' w^).ding. 

PROGRESS/PROBLpMS: Bias against 
women in nohtraditiohal Jobs strong, 
hard to -break into Ji^pion s^prentice 
programs. Shortnesc ^ of ^l^ngth of 
4ftiining has beeo a ^problem, 

** *>. 
REPyCATION ISSUES: • Rfgujjr^s 30b 
development activity . throjiah direct 
contract with employers : _ , 

DQCUMENTATION AVAIL'ABLE: standard 
reporti"ng • forms. 

DURATION OF GRANT: October 1, 1976 
to Septembe'r 30, 1977. 
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J^RIMt SPONSOR ' ] 

/ Brevard County Bodr'd of .County Conun^ssione 
•^f^fic.e of 'fecial J^ograms 
«2575 W. Courtney Parkway » > 
' Merrrtt Island, Floy.da 
Leland M^tc^Tf 

305-452-^480 j_ ' 



♦ ; PROJECT , 

ICS ^ Work C^portunities for ^men 
Brevard Community College 
Clearlake Road . - " 

Cocoa, Fiorina 
N\^riAnne Brown- 
V 305-632-1 ri1 «t 



I 



00 

^lEJ PROJECT DESCRIPTIO|I: Brevard 
'Comrfiunity CoJ.Xege provides organized 

♦ career counseling aad vocational 
"training for' nontraditional employmar 

for- womeg in Breva^fii ' County . ' The 
vocational education program^ are 
pre-exo^sX-ing at the college. The at 
tiraining and counseling programs^4|^|ljLgB, 
being established specifically for tSos 
^pYo^ect. . • ♦ 

MAJOlr GOALS AND C»JECTIVES^ To 

increa^je employment opportunities for 
women m nonXraditional occupations by 
prova^ding organized career counseling, 
and* vocJ^ionkl traini?hg, providing 
short-^fem classes, semmaVs , - ahd . 
workshops on site with business anh 
industry and on-cam{>us>/pl*acing 50% of 
participants into further certified 
sJcill training at the college^. 25^^' in 
paid apprenticeship- internship programs 
in*t;he county and facrli'tate 2^% into* 
the labor. -forcfe. The remaining '5% will 
be individually counseled ' and individual 
progt-^ms desigr;ied for them. ^' 

\ORClANIZATrON: The progr^ i 
tered by Brevard Community^fcoll 
sybgrantee. An Advisory Cour]0iJ 
planned to serve as the 'basis ^o^i 
. establishing cooperative relationships^ 

liaison and linkages with other ijtanpower- 
" related agencies'. They have esta^h^i-shed * 
.■/a referral network wirth oi||her spcial 

service agencies and bielllsplg to ^ei/eral • • - 
prof es'siona^.* organizations • ^ 

• STAFFING: Prograc^ dxrectc ug (pa <t-timg, 
no staff responsibi^ltities ) pro 
s^^petvisor, ^ogram 30b coordina 
prpgram Vocational counselor (part^\im^^ , 
bookkeeper, faculty and students assistant 
( all ' par t- time) 

^ BUDG«T: 

'Admmiatration j 
Allowances : ^ 
draining: ► 
. Services: 



adminis- 
je, the 




$.33,673 
-104 ,"476, 
33; 807; 
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RECRUITMENT PROCESg/CLIENJ PROFILE: 
Ads are run on radio; flyers used; 

* social service, ^gency/referrals; some, 
drop- ins. 

ACTIVITIES: TesA:ing and interview ^ 
comp??ifee intake. * 60 hou» in-class 
intensive front- end career coun^elin'g. 
Eat;ionai technical tj^ainirtg entry at 
^v^^^ College ( fton|raditional jobs). 
>re»thLceship- internship grogram .withifh 
Brevard County. l^jlividual counseling 
a^4ieede«df ' Job relat"ed i^n\^nars and 
wt^kshops for^iHi^^n. Classes iQ 
management techniques for underemployed 
women.' IndividucilizS^d counseling or 
test^ing to tietei^mine aptitudes and 
interests of womeit seeking upward 
mobility.' ,0^,her services include child 
care , s<tr-ansportat»ion'^ll^yaficeS-r 
^ medipal selrvices as require^, special 
' unifcJrm or tool ^ll'owance, rtecessfery 
OJT, ins\^^ce . No follow-up unless 
there are problems. ' < 

OUTCOME TC DATE: 140 clienA served. 
18" completed training. '16 placed in 
^obs. '2 not employed ai^^ !p>oking . 16 
still at first placement. - * * 

-.PROGRESS/PROBLEMS: Project fj||. 

* getting* gOod cooperation, from business 

* cind college. Drc3|(|fet- rate is very. low. 
^ Have had problems organizijig-the « 

apprentice OJT program, and it is y% 
^completed. 'Advisory Council has been 
established, but WOW contracted 288 
businesses by niey.1 _^nd visited 95. Are 



on schedule for 
placed almost all 
training. Job pi 



fining goal« and have^ 
f those, completing' * 
iemenf program^ has - 



h'ad exemplary ^fpc^^sults with voca- 
tional t'*itiinin^'du0 to counsfeling 
support structure;^',;, , 

REPLICATION ISSWsf "Training facilities, 
and equipment' aVe required ^ 

DOCUMENTATION A VAILABtE: Standard 
Reporting forme ^ , ^ . ^ 

DURATION OF GRaAx< 



October T, , 1976 



$17,000 m local monies ^^have been a'dded. 



to September 3Q, 1.977. 
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J?RIME SPONSOR ^ 

fiutaugu^, Elmore, Montgomery Manjijow^r 

Consortium • , - /r* ^ 
Su^Vte 320, 1.0, High 
Montgomery, Alabama . * - 

' Robert ,amile?V ^ . \ " 



PROJECT T^^ 

Displaced Homemaker Project 
P.O. Box 1 1073, . " . 
Montgomery^ Alab^ami 
George .Poston* 
20 5-288-7002 or 2B8-»l)6 ' 



BRIEF PROJECT DESCRIPTI9N: Coordina.tes 
mafty (iifferei^t serv-ice agencies An tM"*^ 
regipn to 'emphasize e>5posare* to nontradi- 
"■t^onal ^obs for women. All clients 
-spend ^3 week3 ajt- the Career el opmeht 

anJ^}- 



Xenti 



skills are 



entering 



t^ where- their- needs 
assessed and where, each d"evel6p3 ^ 
career plan and. learns job search 
skills. V Individual cq^nseling and , 
emotionaiL and ^social suppdrt is pVo^yided.? 
I^he next phase irjvolve^ Dcirticipati'on*'in 
eitheV OiTV, worlc experi^cef^ or direct 
plgcements w^th cbntin\jP?i communication ^ 
wit'h \he counseling staf£. ' « * ** 

MAJOR d^pXLS AND aBJECTIVES: The ' 
major g£al is to'enhance the clients* 
^^pfbya'^lity and Jto plac^pfetheiR in * ^ 
meaningful jobs with career pdt^ntiaiL • 
Qoal IS to serve 120 -with 75 
. empldy/hent . 

ORGANIZATION: 'This program combines 
prime sportsor delivery system wit% - 
ubgq;-ant*to t/he Career Development ^ . 
fenter, managed ]py; the Lank Foundatidn, 
a^, nonprofit institution whach provides, 
services for Manp'ower programs, ^i"*""***^ 

STAFFING: Iti-ere is a project director 
and 2 job 'developer /epployTnent counselors 
workin£ f\:^i;,-time. ^The CDC component 
relie's^ljn the serviceii of 7 consultants 
;who^ co'ntributed iii^ayfy^ to ithe program. " 
The- staf,f bf the -other * 
p^^^^pjby^other ' th'S^n Ti 

BUDGET: 

^^areer Development 



ACTIVITIES:^ Intake is done at Jinploy- 
ment Service ^ilong CETA guidelines^ ' , 
Following t:he bareer planning segment, 
the clients" chpos'e ^to participate in 
skilj" training: * welding, &Uta mechanics 
or clerical work; OJT work -experience 
or nonsubsidized placem^ent,. ihe » >^ 
supportiV(^ services ,ar,e those -available 
Wj^r Title I. ^ Follow-up .'mail amd 
h6«e , calls 



and 60^ day 
a ^new sygt^'' 
the client 
36b. ' * 



/ conducted at 30 
val^^~*They' have Jbegun 
foll^-up , by 'letter to 
the ^lien£ has a 




r. (iompor 

4W 



nents 
mq^jie, 



re. 



$183, 569 
13, d^o 
22, 360 
22,84* 



CJ^nter: 
OJT 

'Work .Experience': 
X Suppoirt Services: 

7 ^ " S24*t 82^- ' 

RECRUITMENT PROCESS/CLIENT PROFILE: • 

An intensive outreach Was done With 
brochures and" commiuiication with\ church 



0UT(?OME T0 DATE:|^ 117 women i%ave 
- •'gone through the Career Development 
Cenrer compon^tits. - As of Aprilr 1977^ 
80 persons h^v^ been placed m employ^ 
ment^ ( includes, and work "experience) 

: PBOGRESS/PROBiLSMS: It IS important 

• Wit sufficient lead-up aodl sta;lf • 
training time is allowed so that the. , 
9oppe rating^' age ncie"s ^an work out ^- 
ap^eptable procedures ^'interaction.. 

REPLICATION ISSUES: Repiidatioaf ' 
shouXdbe 'easy in any arei 
are agT^j^cies s|ich as trtiese 

DOCUMENTATIOI^AVAILABLE: a 
rep'ort jwil-l be avail^i^^ upon (jom^l^et^on 
of th^ program. . . 

• DURATlite^I OF GRANT: bctobet 1, 1976 
to. October 6, 1977*. 



where Jiliere 
ava'ilacle . ^ 



final 



V 



^gi^'oups, civ^c organizations and vpmen*«' 
groups. - In addition the employnfe^'t 
servicMhad ^e response 
inform^^ potential part 
majority of clients are black, with an 
average* education of' lOtlyg^adS'. 



^e employnfe^t * 
jibility ^or' 
rticipant^. ^Jfk^ 



hfiiinniiinrfTiaaaiia 
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PRIME SPONSOR ^ 
CETA ^Manpower Administration 
111 south Michigan 
'Saginaw, Michigan 48602 
Joyce Dennis on ^ 
517-793-4561 



. BRIEF PROJECT DESCRIPTION:' Program 
designed to provide "support ^^vices 
for women^ enrolled in CETA Title I 
programs. This is done through counsel- 
ing support groups which focus Non 
personal and vocational issues.' 

MAJOJl GOAli AND OBJECTIVES: To ♦ 
increase econpmic self-sufficiency of 
.women .through increased ^access to Title 
I programs.'. Goal, is 'to serve 185 women 
. and place 54 in employments 

ORGANIZATION^ /chjysallis Center,, an 
organization under the Department of 
Continuing Educa^t,i-tffr"at' Saginaw Valley, 
>S.tate^ College, subcontracts fi'om CETA 
'to run 'the Women's Unit as another CETA 
bpmponent for Title I participants** 

STAFFING: One p^o3ect .coordinator^ 
fiill-time. One wrftkshop coordinator, 
full-time. Two part-time counselors. - 
One par,t-time consulliing psy^holog^t?. 
One part-time bookkeepet. 

BUDGET; 
"Administration : 
. ^llowan'Ce&:. 
Services 



$ 21/58O 
$107,918 



RECRUITMENT PROCESS/CtlENT F^FILE: 
Recruitment ^is from the DepartdPfet of 
Social* Servi ces. • Outreaqh "by Chrysallxs 
to attract women ipto the program was., « 
done as welT as through Iqcal women's 
oi;ganizations , church groups and 'the 
local media. ^ 

ACTIVITIES: . Intake done by ot^ier • 
agencies *whieh determine CETA*Title I 
eligibility. Workshops', ^f. 20-25, ^ . 
persons, include discussions^/ tapes, . 
slides and gu^st speakers pi( these 
topics: wome^ in nontfaditional ^ 
employ me^|ijb^ iegxslation of special 
interest tQj|(»?omen, the family, assertr 
ivenes^ '^pining and 30b seeking/ 
$k±lls. ^niervice trainin«f for staff 
on s^imilar issues' is done as well.- 



PpOJECT 

^Chjry^sallis Center for Development of 
Humati' Potential;' Sag4.naw County 
""^"^ Women's Unit * . "'""^Xi 
Saginaw Valley State College 
2250 Pierce Road* ^ • ' 
Saginaw, Michigan 48710 
Rose Colliner 
V 5l7-7^33>9aOO * " ■ 

H^)unselingr group and i^idiyidual, 
is the priirtary emphasis of the program. 
, Telephone calls are mad^ at 30, 60,. an^. 
, 90 day interyal|. F6l low-up counseling 
^ services ^will be'yivailable. 

OUTCOME TO DAX^: 70 ' served as of V 
May,' 1^77.^^ — > 

PROGRESS/PROBLEMS: Problems occurred 
around the coordination and delivery of 
services among competiM agencies. 
'.There were some diffiaulties finding 
the appropriate cfoMns^lors 

REPLICATION ISSUES: Ifeplication 
^should be easy with experienced counselors 
These supportive services Tire available 
to all women in Title I programs. 

DOCUMENTATION AVAILABLE: Workshop 
materials will be availabl^f 

DURATION OF GRANT: October., 1SLZ6 ' 
to Septemi>er, ^1977. ' 




PRIME SPONSOR 

.Lansing TriCdunty Regional Manpower/ 

Consortium - " 
1850 West Ht^ Hope Avenue 
Lansing, Michigan ' ^ 
Mike Quinn 3^ 
517-487-01^^. 

BRIEF PROJECT DESCRIPTION: with an 
emphasis 'orv training, the majority of 
participants attend the Capital Area 
Career Center ( CACC ) for vocational 
testing and 'career and goal assessments 
from 6 tO' 8 wee-ks. Then 'some go on for 
'classroom training and^o.thers for OJT , 
before they are placed in jobs, 

MAJOR GOALS AND OBJECTIVES: To 
' reduce finaacial dependency of the 
disadvantaged female heatd of household- 
on welfare through training. To 
promote cooperation among manpower 
related agencies so as to minxm^ize 
duplication and optimi^ impact 
of available resources. There are ^5 . 
OJT slot and 95 cla^srooi^T slots availa];jle" * 
to ultimately serve 380 individuals. 

ORGAIJilZATION; a coordinated effort 
of 4 agencies: 1) Department of Social' 
Services, 2) Capital Area Career-* . . 
Center/ 3) Classroom Training Coordiria* 
tion Urt^X«-a^ rinsing Community Cbllege,^ 
and 4) Greater ^nsing Urban League 
with coordination responsibilities 
resting with the pr^me sponsor. 

STAFFING: One OJT 3 developer at 
Urban League and 2 vocational evaluato'rs * ^ 
at Captial Area Career Center are Title ' 
111 paid. • Other staff are paid by 
Title J. 

BUDGET: Both Urban ^League and Community 
College segments utilize prior fundirvg ^ 
and don't need a large amount from * * 
Title III. An additional $161,392 
comes frqji^-*itle I. ' 



Administration : 
Allowances: % 
Participrant Fringe: 
Training: . 
Services: 



$ 20, 014 
'1 1,628 
17, 055 
101,931 
45,180 
$19^,828 



RECRUITMENT PROCE^/ClH^ PROFILE: 

Referrals done exclusively by the 
Department of Social Services. Tne 
majority o^the; clients range A age- 
from 22-^4, have a high school diploma,^ 
are white, and hwds-cJf their household, 



PROJECT 

Female Head of Household Welfare Incip- 
ient Ehipioyment T^aini^g J^ogram 
1850 West Mt^ Hope Avenue 
Lansing, Michigan 
Pam Kibby 

517^373-6954 , 

■ *" ? 

i 

ACTIVrriESy Informal intake interviews 
at Department of SociaL Services where 
the individual is directed towards orfe * 
of the 'component programs. Vocational 
training is p;rovided according to 
individual desires both in the classroom 
and alsQ^ OJT. Classroom training can 
be in any of 'the fields offered by' the 
CollegeV OJJ^is anywhere between •4«*|[^4 
weeks. Ali services of the Department 
of Social Services are provided. 
Counseling is done by the* counselors of% 
'the Cla^srbom Training rdxnation 
"Unit. Follow-up: regul-ar ^J'O; 6p^ 90- 
■ day te^f phone follow-up £dr those with 
employment.^ A^l others '"are followed up 
randomly." ^ 

OUTCOME TO DATEc M of April 1977, 
approximate'ly 186 h^ve J)een served and • 
86 hav^ com)^letfed sc3?ie segm^t. 

. PR^GRESS/PIfOBLEMS: Initial diffi- 
culties with" getting enough referrals 
from Departflient of Social Sy vices . 
IJli^jjdJ^.developer ^s^j/^-^otl begin on 
scl^duSi**so thfere was some time lag 
I iiV^tf^ally in OJT placement. ^ITiis^ led 

,to the clients' ^pa#t'icipa in their » 
- own* job developing. 

Replication ISSUES: Replication 

' requires cooperation and linkages of ^ 
-"several pre-existing agencies. 

DOCUMENTATION AVAILABLE: 
r%eporting forms. 



Standard 



/-DURATION OF GRANT: ' October 1, 1976 
-to Wpiember 30*, 1977. 



» * 
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PRIME SPONSOR 

City of ^ternmond- -Mayor Edward Raskosky 
Hammond CETA • > , ^ 

,5947 Hohiaaiiv Hammond, Indiana o 
Larry Steffle, Director 
219-937-3750 



PROJECT 

Women's Achievement Program 

7 Elizabeth St Hammond, Indian^a 

Dani Hart, Project Director 

219-931-1095 



BRIEF PRO|IECTDE»CRIPTION: a 9 day 
training program based on McClelland' s 
co^ncept. of achievement motivati5>n. The 
first week emphasizes "the self "through^ 
career test^-ng^ values clarification, 
achievement, motivation, goal setting, 
sex xoJe stereotyping,* and assertiveness 
training. The second emphasized 
nontraditional job information, vocational 
guidance, 30b search skills, , skills 
assessment and individual counseling. 
The sVaff and participants, in groups 
of- 6 to 15, .work on 30b dev-elopment 
during the second week. 

^ 

MAJOR GOALS AND OBJECTIVES: The 
major goal is to mptivate women to 
achieve in tne nontraditior^al (higher ^ 
paying) job areas, itie focus is on the 
internal barriers 'expressed by the 
individual women. Plan to serve 200 
women . 



ORGANIZATION: 
C£ta. 



operated by Hammond 




STAFFING: ^rne staf^nclirdes the 
projecr aii'ector^^^^^ job developer, 2 
tVainJer^ coaches , 1. ^administrative 
assisjtant and 1/4 time psychologist 

BUD< 

CETAy Administrative costs 
Training: 

Allowanlies : * ' 

Program Administration: 
Services to client^: » 



t8, 719 
83, 737 
36, 800 
24, 227 
34^^596 



$198,078 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Recruitment includes advertisements in 
the Sunday newspaper as- well as personal 
contacts by the Project Director to the 
staff of other social agencies. Word 
of moutrf has been an effective recruit- 
ment mechanism as well. 68%^f women 
are white, 48% are heads of ^pseholds, 
57% areybetween 22-44 years Ha. 
Lately, they have expanded to serve 
high school 'womfen . 

ACTIVm^^ Intake is done by the^ 
•aamin^str|^ve assistant. ^ It includes 
careful screening by telephone to de- 
termine eligibility and then a personal 
.interview with each potential client 
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prior to sending thep to the Eiyiploynient 
Service to fill out CETA forms. After 
their selection, the women are given a . 
Career Assessment Inventory, and 2 • 
personality inventories prior to the 
actual training sessiohs. The activi- 
ties focus on th^ psychological assess- 
ments with the aim of improving achieve- 
ment motivation so that the client will 
^ ready to start a 30b or a vocationa^ 
training. 'Hie second focus* is on 30b 
search skills, 'with group counseling 
integral part . Day care and other 
support services are of fer€?d based ^n 
CETA Title I guidelines.. Random 
telephone follow-up is made on program 
completer's . Job development continues 
after the training sessions. 

OUTCOME TO DATE: As^ of June, 1977, 
80 persons have completed the^ training, 
40 have been placed in :)obs, and 39 are 
loo)cing for :)obs. 

PROGRESS/PROBLEMS- start-up problems 
caused tne program to begin in- January, 
1977. The, McClelland prptfr^ was 
designed for middl^l^^s mem ' changed 
m language and iiaprementatfSn, were 
required. Although AF6g motheirs were 
the planned target group, the project 
served very few because of allowance 
problems. Have invented a mo^ifrcation 
of TAT, the Women's ^hievement Picture 
Test. 

REELICATION ISSUES: cflose personal 
involvement by the at^aff and )gnowledge 
of the McClelland system are necessary. 

DOCUMENTATION AVAILABLE: ^ A final 
report will be made. a 



DURATION OF GRANT: 

to September 30, 1977. 



October 1, 1976 



.45 




PRIME SPONSOR- • , 

Fort Wayne Area Consortivurt^ 
650 City County^ 'Building,' 1 Main St. 
For t'^ Wayne, Inrdiana ^ * » - 
Robert Speaks 

219-423-70^ \ J 



BRIEF PROJECT DESCRIPTION. This- 
project involves pre-orientalion to 
make displaced* hOTemakers job ready ^ so ^ 
that they can go ^ into other CETA 
-training programs. ' Week is expoSure 
to CETA and the ava^lableSprograms 
Orientation programs for weeks 2-6 are * 
done by the YWCA where women attend 
workshops in ^ob search .skills, assert- 

• iveness training and o^her confide'nce 
building techniques* 

MAJOR GOALS AND OBJECTIVES: To g|| 
women :ob ready and to provide extensive 
support services to facilitate this 
process. The goal is to serve at least,^ 
. 102 women. 

ORGANIZATION: Special pro^eat I's. 

• underVsupervi^ion of the Associate 
..cfiregt'or of Operations 'for the prime • 

j^J ifon^tj^ ^'Trve*WCA operates the orienta- 
^-"^loiv^T^ogram . 



STAFEIfHi: 3 counselors; 
'project director. 

BUDGET: , 

Administration 

A 1 Iowa n c e s 
Staff Salaries: 
YWCA^: 

Other Services: , 



1 secretary; 
4 .36,063 



24,564 



62,057 
46,418* 
26,860 
$195,902 



RECRUITMENT PROCESS/CLIENT PROFILE: 
Average client is 35 years old, white, 
nonhigh scjiool graduate, no work 
experienced 4 kids, married 17-18 
years. ' Referrals from communilLy " ^ 
^encies and Indfana State Employment 
Service as. well a^ media announcements. 

ACTXVITIBS: Intake: interviews done 
by- the 'Staff and also aptitude, test 
administered by psychologica;L testing 
ageW- Em{)hasis*is on 30b readi^ness 
preparation workshops and not vocational 
training. 'The workshops Strega., self- 
image, role playing, :rob interview . 
situations, personal gfoom^, self- 
confidence, etp; Work explfceno^ 



'Displaced Homemaker's Proaect 

*'2i7 E. Washington,^ 
Fort Wayne, Indiana 
Marilyn Schaab^ « 

• 9Q1>423-7213 ^ « 



available includes secretarial mainten- 
ance caseworkers assistant, (Costume 
design and welding. Other services: 
counseling is provided" ^s other regular 
CETA social services. Foliow-ip;,ip*': by 
other CETA cooro^^rs. ° . 

OUTCOME TO DATE: 59 served as of 
May, 1977; 48 in work experience 
programs . ^ ^ 

PftDGRESS/PROBLEMS: Progress has been 
gooci due to the clo'se cooperation of 
fhe CETA components. - ^' 6 , 

REPLICATION ISSUES: Replication should 
be ea^y. ^ • 

DOCUMENTATION AVAILABLE: Brochures 
are available in t^th Spanish and ^ 
English. 

DURATION OF GRANT: ^January 1, 1977 
to December 31, 1977.^ ' , 
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PRIME SPONSOR 

wow Consortium 
515 W. Moreland Boulevard 
Waukesha, Wisconsin' 
Leonard F. Cors 
' T'hKS,44-a046 ' . 

BRIEF PJIOJECT DESCRIPTION: The 
project yMe established to train 24 ' 
women (especially heads of households 
and those at poverty level) in nontradi- . 
tional machine industry skiMs. 
Activities ijiclude classroom training, 
pre-employment orienta'tion,, OJT, and 
counseling.- 

MAJOR GOALS AND OBJECTIVES: To ' 
prfflHde marketable skills through " 
qvMftty training to 24 participants.' 
As a result of this and through publicity, 
attemptfi^to change employers attitudes 
t<3ward women in nontraditional roles". 
All tra^^nees are expected to be hired 
at the end of the program. 

ORGANIZATION: 
sponsor. 



.Operated by prune 



STAFFING* The chief manpower planner 
and two manpower coordinators (all" 
part-time) operate tfie project. The 
.CETA office provides clerical and other 
- support as neet^eOT' 

BUDGEJ: 

Administration:" ' 
Ti'aining Allowances: 
Training Costs: 
Support Services: 



S .4,395 
' 15,315. 
51,623 
4,287 



^ $ 75,620 

RECRUITMENT PRO^ESS/CLIENtIRoFILI- 
All local CETA program staff refer 
clients.^ Referrals also from. S^te 
Division of Vocational Rehabilitation 
and community women's organizations. 
Most of the -clients served have been" 
be,tween 28 and- 38 years of age. Many 
are on AFDC. 21 have been white, 4 
•have b«en' Latino. 

ACTIVITIES: Achievement tests in 
nfath and reading are administered by 
Vocational -Schools. OJT is furnished by 
the local employers. Classroom train- 
ing IS provided' by Milwaukee A^reA 
Technical College, Waukesha County 
Technical Institute,, and Moraine Park 
Technical' ^nstitute using vocational 
school standards^ Cbunseling, both • 



as^ I 



project" ] — : 

women in Nontraditional OccupatiSns* 
515 w. Moreland Boulevard 
Waukesha,. Wisconsin 
|Mary Sue Short 
414-544-804fi 

personal and vocational, ■ is Coordinated 
from other sourqes. Child care costs • 
are reimbursed. OJT employers submit 
monthly training reports" 6n each 
trainee (^t^raining value, attendance), 
^ere is no follow-up. on participants . 
v^o plac^- themselves in- jobs. 

"iUTCOMETODATE:' 23 clients have 
. complete^ classroom training. " of 

tl?ese., 6 are in OJT, 6 are looking for 
work or OJT and 7 are in unsubsidized 
jobs. 4 of the 7 jobs are traditional. 

'PROGRESS/PROBLEMS: The staff was 
overcommitted on other CETA programs; 
and therefore, felt the project has 
gotten insuf f ic:Ment attention at 
timps. 

REPLICATION ISSUES: Requires a 
labor market which can use machine 
industry skills. 

DOCUMENTATION AVAILABLE: Standard 
Sreportangt forms. ■ 

DURATION OF GRANT: October l / i g76 
to September 30, 1977. 



I 
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PRIME SPONSOR 

Governor's Manpower Office 

State of Minnesota 
690 AmeVican Center Building 
E. Kellogg Boulevard , 
Paul , Minnesota 
^inch 



m^oyr 



150 
St. 

Cal 
612 



'2_96-6056 



PROJECT 

NEW^SNontraditional Bm^oyment fpr Women 
6S0 American Center aiilding 
150 E. Kellogg Boulevard 
St. Paul, Minnesota 
Jim Froster, Program Manager for 

Special Programs 
612-296-6056 ' - 



BRIEF PROJECT DESCRIPTION: Program of 
upgraded OJT and classroom training for 

• 96 women, to improve their wage and, 
skill levels, and enable them to move ' 
into nontraditional occupations. 

MAJOI^ GOALS AND OBJECTIVES: To place* 
74 women in upgraded nontraditional 
jobs; to fill 48 of their vacated 
positions with Title I referrals and to 
achieve cost/client of $120 0. 

ORGANIZATION: This program adminis- 
♦tered under regular CETA system of 
local "one stop" comprehensive employ- J 

• ment and training centers throughout 
b^lance-of-state (BOS) region. 

STAFFING: One "NEV7" coordinator for 
BOS; and at each local center, the 
^ regular CETA staff: outreach interviewer, 
counselor* work 'experience coordinator 
and job developer. 

BUDGET: 

Administrati6n: $ 13,000 

Allowances: 12,767 

Training: ^ 99,812 

Services: . 10 ,482 

$136,^061 

RECRUITMENT PROCESS/CLIENT PROFILE: 

- in:Jtially, "CETA staff contracted local 
f^ employers. Media .attention and reputa- 
' tion produced increasing response ; noW 
women. approach CETA frequently after 
job ^evelop"^ vi^ted their places of 
work*. Most clients usually unemployed, 
howeyer. 

t 

ACTIVITIES: Regular CKTh intake 
procedures including counselor assess- 
*ment and tests as needed to determine- 
. appropriate goals (S^-aivford Achievement 
^Te^t^ General, Aptitude Test Battery; 
iMinnesota Importance Questionnaire; 



Kuder Preference Record) . Classroom ^ 
training in basic education or skill 
training by area schoo;Ls*, OJT by 
employer. Each client in OJT- trained 
'.for a specific job. Vocational and 
per'feonal counseling; is needed medical/ 
dental, housing, child care; emergency 
food, clothing, tool equipment ailowances. 
Standard C^TA 30 and 150 day fqllow-up. 

^UTCOMETO DATE: Per May 10, 65 
" have received training, 5 completed 
OJT;' 3 have full-time> jobs and^ 2 are 
N^tr^ned-and looking. 

^^'^ROGRESS/PROBLEMS: When the first 
recruitment strategy failed, -pi^oject • 
designed successful ' media ceimpaign. 
.l^derspent because OJTs less expensive 
than planned; late start. .Unable to 
fill vacated positions with Title I 
referrals because slots are unattractive. 

REPLICATION ISSUES: utilizes standard 
CETA staff and resources. Probably 
works best 3*n small busijiessejs , less ^ . 
urban areas (such as this BOS region) 
where employers and job vacancies a^ 
visible to women on the job.. 




DOCUMENTATION AVAILABLE: 
reporting torms. 



Standard 



DURATION OF GRANT: 
to September, 30, 1977. 



October 1, 1976 
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PRIME SPONSOR 

Marathon County Planning Office 
•4fiT4th Street 
Wausau, Wiscons*in 
John Cook 
715-845-62 31 



• PROJECT ~ 

Univ^sity of Wisconsin Extension " 

Women's Kmploymefot Opportunity Prolate 

Maratl^on County Courthouse 

Wausauv Wisconsin ' ' 

Ma^ge Jones 

715-842-2141- 



BRIEF PROJECT DESCRIPTION: 
to increasing the employability of 
women through 30b developm^t, education, 
training, and counseling. 150 women 
will be served. Program concentrates 
on 2 tangible 'barrieVs to employment by 
providing alterna^tive models to tradi- 
tional child* care service; and by 
exploring and testing alternatives 
toward more flexibili^ in time sched- 
uling of jobs. . • ' 

^ASOR GOALS AND OBJECTIVES: 10 women 
trairted in nontraditional jobs (subsi- 
dized by CETA); 25 participants placed 
in split-srtift' positions; 30 women 
placed in unsubsidized nontraditicnal 
jobs; "100 women involved in career 
counseling; 40 women given assertiveness 
training; 40 women advised of their 
rights and proper appeals channels; 25 
women assisted with complaints or 
referred to the appropriate agency. 

ORGANISATION: Project ^s subgrantee 
to prime sponsor. An Ad Hoc Citizen's 
Advisory Committee consists of representa- 
tives of client coijimunity, business, 
government, labor, and manpower service 
providers. 

. f 

STAFFING: All part-time/flex-time 
positions averaging 20 hours per week<, - 
1 administrator/program specialist; ,1 
program specialist; 4 counselo/ 
technicians; 1 secxetary. 

BUDGET: .Some reallocation due 6/1. * 
Have .requested an extension; if accepted, 
figures will ^differ. 



Administration: 
Allowances : 
Training: 
Services : 



$14,400 
12,800 
18,200 
, 32,000 
$77,400 



RECRUITMENt PROCESS/CLIENT PROFILE: 
All local media, and social service 
agencies used plus flyers, newsletters, 
pbsters, and self-selection. Client 
prpfile: economically disadvantaged 
and low-income women; emcl specific 
barriers/ i.e., age; hMds of households; 
one third on public aisistance. 

ERLC ^ 



ACTIVITIES: mtalrr: fdll job applica- 
tion detailing wo3;-)«j^_experience, educa- 
tion, vocational tifa^Jing, interests, 
and aptitudes taken. ^Assessment 
process. Vocational Training:* caree^ 
counseling, classrooA 'traininq in 
noft traditional jQb^jgtee.ftiveness, and 
job readiness^ with- • 

' fu^l-time 0JT^Wc«|^gjc/6 sharing, 
split-level, andPfl^t^lw^^ 
30b development ke\cuire^^ s^-^ion commit- 
ments from agencies\and st^hjcture tasks 
to fit the "Shared partinjers; jpb place- 
ments made directly from program office 
to positions of all types in community. 

.Other services: child' care, transporta- 
tion. CETA IS handling fpll6w-up. 

OUTCOME TO DATE: As of May 31, . 
168 clients served; 80 •germinated (58 
positive, 22 negative); 37 placed in 
jobs. 

PROGRtSS/PROBLEMS: Major problem 
^ getting employers to accept shared time 
and flex-time placements. Target group 
not consistent with goals of flex-time 
and shared' time placement. Lack of 
interest and opportunity in area for 
^nontraditional erpployment. OJT commit- 
ment difficult. Over 50% are not job 
ready. Were able to establish joU 
• sharing, in project office. Are^ac^iiev- 
ing overall training and placement 
goals but not alternative schedule 
goals. 

REPLICATlbN ISSUES: Need employers *" 
receptive to alterrvative schedules— both 
an active labor market and large * 
population base. " 

DOCUMENTATION AVAILABLE 
reporting forms. 

DURATION OF GRANT: 
to September 30;^ 1977% 



Standard 



November 1, 1976 
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PR IM£ SPONSOR 

Texas Panhandle Regional Planning 

'Corunissiori 
P.O, Box 9257 " 
Amarillo/ Texas 
Jim Wood 
806-372-3381 



r 

PROJECT 

Women Heads of Household * • ' 
P.O. Box 32150 
Amarillo/ Texas 

Johnny Raymond, Director of Ma^pow-er 
806-372-2531 



BRIEF PROJECT DESCRIPTION : The 
project provides classroom training, and 
OJT for 185 worsen heads of households 
with dependent children under 18 i-n 
"Hon traditional occupaton* £^ an 18^ 
'.coujity arfea. 

MAJOR GO AL5 and (JBJECTIVES: To 
obtain initial empiretment for its 
clients and to i ensure them conti nued 
promotional oppor;tunities. Clients are 
given basic allowances of $2.30' pfer 
hourr dujring classroom training; $30/week 
incentive if onAFDC. OJT slots have 
been .secured in the public and private 
sector for 8 to 26 week duration. 

ORGANIZATION: '^^^ Texas Panhandle 
Regional Planning Commission serves 
administrative ^^ctions with the Te»as 
Panhandle-^ Community Action Corporation 
and the Ci^y of Amarillo as su}:>cpntracted 
service d^ivercrs. , 

-STAFFING: Project staff consists of 3 
full-taSne coordinatoiis - and 1 full-tiine 
secretary. 

BUDGET: » 

Administration : 
* Allowances: 
« Wages: . 
• Training: ' 
Services: 



$ 27,622 
65, 120 
13,050 
130/l30 
. ^86,560 
$322,482 



RECRUITMENT PROCESS/CLIENT PROFILE: 
Clients are referred from Texas Rehabili- 
tative Services, I the Department of 
Public Welfare, ^J^-tTexas Employment 
Commissioo and*ot.het serVice agencies. 
The average age of the, clients has been 
22 to 24. ^ 50% are 'receiving public 
welfare benefit's^ 30% are black apd ' 
20% are Hisp^ic."* ^ » . ♦ 

ACTIVITIES: A service delivery 
coordinator reveiws CETA application 
and*interviews the client. Participant 



1' 



intake form is forwarded to the admin- 
istrative unit for processing. A 3 a 
week career orientation groups and GED 
training and/or academic review ig 
followed by classroom training^ OJT, 
job development and. job placeftient* 
Pe^'sonal career and job related counsel- 
ing' are 'provided.* Medical Gare, chil'd - 
care, residential support ana transpor- *> 
tation allowances are available; 
follow-up evaluations a^e conducited ' 
every 30 days for, the first 90 days 
after placement. ^ ^ 

OUTCOME TO DATt: As of June 27, 
94 clients had been seryed^. 26 have 
completed training and have been placed 
in tinsubsidized emplc^ent. 9 of the ^ 
jobs are full-time unsubsidized. 15 * ^ 
clients \n OJT, 10 referred to oth^r 
agencies ^r community sources for contin- 
uation of graining; 69% poverty closure* 

PROGRESS/PROBLEMSr^ it has been 
difficult to access transportatipn and 
there are no 24-hour day care facilities 
avail.able. i^^e project has been 
overspending oV^support services and is 
short on OJT funds'. In addition, " 4 
private b\isinesses do not seem totally 
prepared to accept women in nontradition^l 
roles. 



REPUCATION ISSUES: 
by any pr^jne sponsor. 



Can be repli 



DOCUMENTATION AVAILABLE: The 
Regional Planrting Commission is provi 
a brochure and a cotr^lete a^ialysis of 
project .activities. 

DURATION OF GRANT: 
to September 30, ' 1977. 




October 1 / 1976 



PRIME SPONSOR' 

Manpower Resourc**s Office 
103 North Main 
Independence , Mjb^ssouri 
feobert Rosen 
.816-836-8666 



r 



PROJECT 

Women Bnployable 

University of Missouri, Truman Campus 

600 West Mechanic 

Independency, Missouri 

Jo Ellen Lightie/Rjth Margolin 

816-254-8739 or 816-276-1442 



BRIEF PROJECT DESCRIPTION: 4? women 
are ,to be trained as paraprof essional 
group leadfers. This involves 80 hours 
of training ih vocational awareness 
and'~^oup leadership. In team"* of 3 
they_will run out teach workshops in 
the community to inform Other womBn 
about bob search skills, and vocational 
opportunities. The .paraprof essibnal-run 
workshop component is for 4 0 hours of 
subsidized work. It is planned that 
this procedure will train 200 women. 

MAJOR GOALS ANlToS^JECTIVES: 

IS tzp provide training to participants 
so that they gain skills, abilities,' 
and knowledge to take control over, 
their lives. The emphasj;s is on 
attaining vocational readiness. 

ORGANIZATION: by woman's J^source 

Bureau of University of Missouri, 
Kansas City-Trumar\ Campus. 

STAFFING: Pro^ect/director (paid by 
university) , coordinator (part-time) , 
counselor ( full-time) ; secretary ( fullr 
time) . ^ 



BUDGET: 

Administration : 
Allowan^ces : 
Frin<y : 
Training: 
Services : 




c- 



RECRUITMENT PROCESS/CLIENT PROFJLE: 
Referrals by^ various city agencies to 
the Missouri Job Service ( M JS ) which 
then refers thfe participants to the 
Women's Resource Bureau. Media ads^ 
importai>t , too. Most clients are 
diyorced and age range is 25-35 years. 

ACTIVITIES: intake by MJS. Applicant 
^s then personally interviewed by the 
program staff. 80 hours of paraprof es- 
sional gf'oup leadership training 



workshops. The trained leaders will 
then duplicat-e ^training at satjfellite 
stations for j>articipants yho will 
attend 10 hours a week training for 8 

"weeks. The leaders receive an allowance 
but the participaats do not. It is 
intended that the^45 leadership slots 
will b^ filled from the ranks of 
participants • Job develppment ^conducted 
by 'staff, leaders and participants. 
CETA support services available. 

• 10th, 18th, 28th, 38th,- 48th week . 
contacted for progress reports in 
person when possible.' . 

OUTCOME TO DATE: vl^served; 37 
trained as leaders; 34 in workshops. 

PROGRESS/PROBLEMS: Project, can 
only af^rve CETA eligiblSs and had some 
dif f :w:ulties attracting women to an 
ajivo^ate/assertiv^ness training program. 
There were some problems irt term^ of 
commitment" by the participants <nho were 
not r»oe*v-w><^ allowance. 

REPLICATION ISSUES: Should be replicable 
by any prime sponsor. 



DOCUMENTATION AVAILABLE: 
reporting forms. 



Standard 



DURATION OF GRANT: 
to September 2, 1977. 



September 3, 1976 
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PRIME SPONSOR 

South Dakota Balemce of State 
Capital I^ake Plaza 
Pierre, South Dakota 
x>lly Penny. 

605-224-3101 ^ 



PROJECT 

Nontraditional Job^ for Women • 
409 South 2nd Avenue, Box 1294 
Sioux F^lLs, South Dakota 
Mary Fran Flood 
605-339-6575 ' 



BRIEF PROJECT DESCRIPTION: Program 
develops awareness of women's potential* 
ctnd encourages job options for women in 
a variety of nontraditxpnal fields with 
a special emphasis on skilled trade and 
craft related arears. It ai(is women m ^ 
securing places iri apprenticeships or 
apprentice-like positions. 

MAJOR GOALS AND OBJECTIVES: To ' 

en^^iance the economic self-sufficiency 
of the South Dakota female populat;Lon 
through entrance' into well-paying 
employment. To increase public aware- 
ness of nontraditional employment for . 
women. To place 35 into unsubsidized 
employment in nontraditional ]obs with 
50% retention rate after-- one /ear. 

ORGANIZATION: (i>erated by BOS prime 
sponsor, tne bouth Dakota Department of 
Labor. 'Work .closely with WIN program. 

STAFFING: Full-tune program coordinator; 
part-tune counselor and clerical 
worker. V 



BUDGET: 

Administration : 
Allowances : 
v;a<jes & Fringes; 
Training : 
/ Services : 



18, 650" 
12/000 
12, 600 
13, 000 
43,750 



^ $100,000 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Professional ad , agency ran media 
campaign. Referrals from other CETA 
l^itles and from women's groups. 
Clients mostly 1-9-44 years old, high 
schnool graduates, and unemployed. ' 

ACTIVITIES: Background ajid experience 
assessed to determine cipprenticeship 
eligibility a^ appropj'iaft-eness of 
goals. OJT, classroom training and 
work Experience. Dates; of apprentice- 
•jship ttesting are kept^ anc3 participants 
.re/erred to apprenticeship boards. 
Child care, trangportatJ^n ^ medical, 
counseling ar« also provided. Weekly 
group sessions to discuss work situations. 



Elnployer awareness groups to determine 
concerns and approaches ^to women in ' 
nontraditiQnal employment. /Follow-up: 
interviews with participants- after , 
employment interviews to determine next 
step. Phone eontact with employers 
after ref erral . •* ^0,^ 60, 90, dVys and 1 
year follow-up. ' \ 

OUTCOME TO DATE: As of May, 1977, 

34 clients served, 19 completed training,, 

10 placed. 

PROGRESS/PROBLEMS: Difficult to* 
identify CETTA eligible women who are 
motivated. to enter nontraditional jobs* ^ 
local drought has narrowed apprentice- 
ship market SKjo^f icantly. Many women 
need longer training (18 months to 2 
years) in order to become competitive, 
for- apprenticeships and apprenta|Ce-likfe 
positions. Strong sex stereotypes held 
by employer^, women and genera^ public. 

REPLICATION ISSUES: Replicable by . 
any prime sponsor. 

DOCUMENTATION AVAILABLE: standard 
reporting forms and narrative quarterly 
reports. 

DURATION OF GRANT: October l, 1976 
to Septembear 30, 1977. 
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PRIME SPONSOR 

Boulder Counjty Einployment and Tr^ning 

Administration 
21SV Spruce Street 
Boulder, Colorado 
Dick Rautio* ^ , 

303-441-3985 



'PRQJEGT 

Reapplication Skills 
t408 Pine Str€ 
Boulder]. Colorado 
Clare La^r^esse 
303-447-9675 



BRIEF PROJECT DESCRIPTION: This 
pro^ec^ proyides support, training, 
placement and follow-up. to women who 
Have been excluded from the labor 
market.^ Job ready women will receive 
career evaluation assistance and 
individual counseling as well 4s 30b 
placement assistance. Another 20 
women, through training, w6rk experience, 
workshops and OJT will -learn to reapply 
old skills and/of develdp some new ones 
with more marketavbility . Finally 30 
women, many with only household or 
traditional skills, will receive 
training and work experi'ence^so they 
can establish smail businesses. 

MAJOR GOALS AND OBJECTIVES: To ||^ 
increase women* s employability by 
tuyiing present skills into marJcetable ' 
ones and to help women become self- 
sufficient. Goal IS to serve 150 and 
place 102 in unsubsidizecj employment-. 
100 women get 30b placement assistance, 
20 women receive work experience and 
,0#r 1^- management or personnel and 3 0 
in small businesses. 

ORGANIZATION: Subgrant to Women* s 
Resource Center, a nonprofit community 
and employment center. 

STAFFING: 4 full-time staff: Project 
Director and 3 counselors/job developers. » 
One part-time bilingual outreach 
^ worker. One client in COT 'does peer 
counseling, 1 in work experience is' the 
office manager, several volunteers do 
follow-up and supportive counseling. 

BUDGET: 

Administration: . " $ 23,811 

. Allowances: 16,729 
Wages & Ftinge Benefit^: _ 57,827 
Services: 46 ,383 

RECRUITMENT PROCESS/CLIENT PROFILE: , 

Project Director wrote a mo4if iciition 
to. the grant ta*^tuinnel more rripney to 
the participants as wages rather than 
as support dollars from the government 
so that they could choose independently 
how to spend their money. ' 



Recruitment included media announcements, 
daor to door flyers and word of mouth. 
The client population includes displaced 
homemakers over 40 and single parents. 

ACTIVITIES: intake included an individual 
interview and a 2-1/;2 day evaluation 
clinic during which time the women were 
tested with vocational' interest tests. 
In addition to work experience, clients 
participate 'in any of 2 types of trainj.ng: 
personnel management training by stkff 
consultant and Colorado Economjj: Develop- 
ment A^oci"^tion. The evaluation clinics 
were provided by staff with a consultant 
from the career placement center at the. 
University of Colorado. Counseling is an 
integral p^rt of the program. Day carfe 
and transportation 15 provided thrpugh 
arrangements with other agencies. 
Fgllow-up:^ after 1 week, a phone call; 
after 1 moath, a phone call or interview. 
Itie need for a formal, tollow-up Qutreach 
has been diminished by the clients active 
contact with the Woiryen ' s Rescfurce Center. 

OUTCOME TO DATE: As of May, 1977, 144 • 
enrolled, 47 m employment. 

PROGRESS/PROBLEMS: ipsuffient staff 
to engage in a ^eded massive employer 
educa.tion program. Avaiiability of new 
PSE slots enabled many women to be- placed 
in same field after work experience. 

REPLICATION ISSUES: ^plication requ;Lres . 
a staff with a conviction that; women 
already have the skills afid capabilities 
and that the task of" the procfram is t^ * 
-rechannel them and, .to provide Emotional 
and financial support during the transi- 
tion period. 



DOCUMENTATION AVAILABLE: 
report will be available.^ 

DURATION OF GRANT: 
September 36, 1977. 



A final 



Octofcer 1,. 1976 to 



ERLC 



PRIME SPONSOR 

Mann cdianty Manpower D^epartment 
Ci^^ic Center , \ 
San Rafael, California 
Dennis BrJWn j ' ♦ 

»415-924-8220 X 



PROJECT' 
Women* s Way 

'412 Red Hill Avenue - 
San An-selmo, California 
Jacqueline Kelly 
415-453-4490 or 415-454-4070 



BRIEF PR0Jfie3^ DESCRIPTION: An open- 
►entry, . open-exit program ihcluding 
ongoing c^^unse^Arig support groups and 
career skills workshops while the 
clients "^kjserve at several different 
flp^k sites^and gain firsthand experience 
about tho^p ^obSp Following this 
prevo«^tioVal experience they .are 
, encouraged to go int^D Title I training 
programs, school or into the job 
markTet. 

MAJOR GOALS AND OBJECTIVES: l-n - 
addition to providing women ^ob search 
skills and f ainiliarity with pos^bile 
30b options, the program intends to 
improve the quality and quantity of 
employment possibilities , available to 
women through significant public 
relations and 30b development efforts. 

ORGANIZATION: women's Way, a non- 
profit educational organization for 
women has subcontracted from the prime 
sponsor. 

STAFFI^fc: 3 peop-le sharing 2 jobs; 2 
coordinators and.1 program assistant as 
"well as 4 part-time volunteers who do 
jo6 development wbrkt 

BUDGET: ^ • 

Administration: ''7'" .$ 2,900 
-Personnel: 27,2^5 
Non-Perspnnel : 2 , 460 ; 

$32,625 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Word of mouth and referrals from 
various community* Agencies including 
CETA Title I and the local community 
cbll.ege. Most are white single mothers, 
age 30-55. ' ^ ^ 

ACTIVITIES: intake interviews ' with ^ 
staff determine motivation ,afnd nee 
.Use of SfRONG, Kuder and Self-Directed 
Search, Tests. Then participates in 
individual counseling, suppx^rt gro\^ps 
and career workshops. Vocatonal 
training: while client is on her wo|^ 
site-experaence, the employer exposes 
her to as many aspects of the job'as 
poasibJ.e. Other services: counseling 
'is provided. Follow-up; at 30-60 day 
intervals phone contact is made.* 



OUTCOME TP DAT^: 
June 30, 1977. 



75 served as. of 



PROGRESS/PROBLEMS: InAiai problems 
centered around Xhe incorpx^raton of a 
new program into an ongoing agency.^ 
Staffing uncertainties had to be 
resolved before the program could 
progress as 'expected. Mo'r^ women |^han 
cmticipa^ed want employment instead o€ 
Title I training. 

REPLICATIOlflSSUES: Should be i^eplicable^ 
by any prime sponsor. ' 



45 



DOCUMENTATION AVAILABLE: indiyi<i)*al 
pamphlets on the ^skill training materials 
will be pr-epared in conjunction with a 
final report. ^ \ 



DURATION OF GRANT: 
'to September 30, 1977. 



October 1 , 1976 



SI; 
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•vPftlME SPONSOR \ T^r? ' [ 
Sa^ta Clara ^ployipent & TraitiJ^ Agency 

,J420 ibll.C^^e 

- Sap iokev California * » 
Dino Pecararo T • 

408t2'77-4277 ' „ 



1- 



PRGfJiCT 

Project Esperanza * 
1/1 5 K9li ciircle, Suite 
^an Jose/ California* 
Esther Medina 'Gonzalez 
408-287-5230. - 



10'5 



BRIEF PROJECT BESCRlfTION:. ^Project 
.Esperanza serves, female o^fendets on * 
' viiork rel«jise, alternative sentencing, 
.pfcfcatioj^ err parole.-*, The'r^ afe thrfe^ 

components 1 ) ii^'week job readines^ 

• workshops 'for womoji with tnarketfbl<r^ 
skills, (2) intensive v^catLtonal A' 

.^t-rainlng %\ integrated c^i^^it/ l^^^lit 
and electronic vtechnician, and (3) 
••thej^ipeutic residence" fc^r woaiien and - 
their ch*ildr/n. t9fc ' 1 

MAJOR G5aLS and bBJECTIVBS: Objective 
is to serve ^135 women through vocatid^ial 
' skills .assessment and vocational ." ^ 
.readiness classes. To^place 40 women 

• in ele^ronios and Integrated Circuit \ 

apr'^grafp and to p:<b^d6* residential 

supportive services for 40 'women and " 

^heir children*^ ^ . * 

4 

•ORG^IZATION: Women's Program Unit . . 
of Economic and Social Opporttinlties, 

• HESO), the local trommunity action* ' 
agency,* runs-th^ program. Th*re' are 
two advise^ boardg which,. Contribute in- 
j^j ri d s'ervices and p^omiseSf,of jobs to ^ 
the traj|ftfe^s. ♦ . ' 

.^STAFFING^Projec^lrector (10% "paid 
by gr^ant ) , ajfcistant> pro^ject* director : ' 
Cnot . pa^d'hy^p-^nt j^^ .develof^jer , ' 
em^loym^nt specialist, vo'tati^onal ; ( 
CDunse^p, secretary. Jhe residence^ 1^ 
coordHHIbr' and 3, counselors if or the 






Spanish speaking. 




nce^ are under consulting contracts . 

^^in^stratipn: ^ 30,*501 

Allowances:— 58, '4 §^1^'" 

Training: - 50,000 
•Service Costs: ^ 91 ,089 - 

'^.•V ' ^ • • ' .5230,000 " .t 

RECRUITMEJNJ PROCESS/CLIENT PRQFIL& 
Recruitment was ^one through the 'm^ca^- 
. and coordination with community group™ 
and D^partmeil^ of Social Services, * 
' Department of Re^^abilitation^^ %tc.'** ' 
Released of fenQfefl "may ^\ibmit 'applica- ^ 
tions. Ref^iyrals have beerfi^^i^^^ than 
expected f rom , the . local co^re<^5^Ph^l 
institutions. "Jh^", have ari; ihteift'live 



and seiileCtiye screening process. Tl 
^average clieftt age is 35. She has 
several chilcu; ^, a 10th grade educa- 
tion, *50% white, 
#1Q% black.., 

TiyiTIES: Intake '1^ the Wpmen's 

and consists of a needs assessment 
i<s:H' (Jetenrfines degtee and type of 
-supportive services. Joh^/eadi^es s • > 
fltaining: a 2-week intensW% course for 
wpihen with sk^ils and given. 3 times a 
week^ to thq%e in vocational trai-ffing 
course. ^Vocational training in integrate^d 
circuit ^yout design 'and electronics 
techhicia™^; Job placement is pro^h.ded 
f or , those wtefb con^lete' the 2 week, course 
and for those In vocational training. - 
Extensive counseling is provided. 
.Housing for 40 >fpmen 'is ^vailable on a 
selection J^a^^is^ Thej-e are emergency 
foo4 and housing vouchers. Transportation, 
*legal and, medical services available 
rt.hrough .referrals. ^Standard CETA-follow- 
up at 30^ 60^ 90 days.* 'Long-term 
follow-up to be conducted by prime 
* spCnsor it one .year intervals. 

OUTCOME TO ^) ATE: 53 screened; '15 
in vocational 'training; « 15 completed 2 
week job readiness. . 

, PROGRESS/PROBLEMS: Some local correc- 

r ^ • 

tional officials- have been reluctant tt> 
refer clients. . They a^i^'e somewha^t^ behind 
in go^il achievement but that is attribut- 
abla to the initial difficulties securing' 
referrals and also to their extremely / 
^^elective selectiCn process. 

REPLICATION ISSUES: Should be replicable 
by any prime sponsor. The type of Voca- 
tional training offered should be geared 
to local economics. 



DOCUMENTATION AVAILABLE: > " Stkhdard 
report forms. 



"DURATION OF GRANT: 
to becem'ber yi , 1977. 



•ERIC 




January 1, 1977- 
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PRiME SPONSOR 

■Somerset County 
661 East High' St. 
Robert Mohlenhoff 
20'1-725-470a.x 300 



Somer\'ille, N.J. 



PROJECT - ^ 

Program for "Mentally and Physicallj 

Handicapped 
661 Cast High St. , Somerville, N.J. 
'Olga Herbeck 

201--725"'4700 x 216 # 



BRIEF PROJECT DESCRJPXION: 

'project providq[S job placement Services, 
.work eji^erience, OJT' jo£) 9pppr^:unities , 

. co\m^eling, training, transportation, 
and other support services 'to the 
y me-ntally, pti^sically ^nd emotionally , 
handicapped and (Jisa^bled veterans.^ .In ' 
addition a Somerset County Rehabilita- 
tion.^ Committee has been formed tP ±^ 
coordinate services to the 'handicapped* 
and thus eliminat.e duplication of 

^ effort. ^ 

MAJOR GOALS AND OBJECTIVES: To' 
s«rvic"e 2J)0 ofvthe ta-rget, population 
and place 80 in meariing^ui , stable 
Tobs; ^to^Tprovide assistance and enable . 
ind^try -to conform to-^af f irmativie ^ , 
action legislation and to demonstrate 
to industry and the communjtty that 
handicapped can and should be encour-* 
p aged' to compete ^r "Vfegular" job 
situatj^ns. , ^ ' 1 * 

ORGA^^IIZAf I0Nj|Pperate3 as an integral . 
♦unit within CBpA. '^'The activities of 5 
patticipating Vgencies are coordinated * 
and supervised l?y the^'CETA* staff. ' 

. RTAfFING:, Full>^ fundeci by Title III: 
job developer, 1 statistician, 1 ' 
senior rehabilitation cQuns^or, 1 
^clerical aide^ 4 rehab placement, 
counselors, 1 mental health aidew^ i . 
Under -trarnsportation, p^^^ially fund a ^ 
ti^ansportatfon di^rector and dispatcher 
and 1 'secretary is fully funded. Van 
drivers arepaid on an oh our ly' basis i( 

BUDGET> 



ACTIVITIES :v The initial intake ^nd 
assessment is done by bVR t'o' determine 
eligibility and*need* of . participants. In 
addition .to CETA eligibility requirements, 
eligibility is based upon the pr^esence of 
]^iliys>cal or mental disability including 
al'coholfsm, t^he exiJ^tence of a handicap 
to employment ' resulting frc^yi the disabil- 
'ity-and a j^ason^ble expectation ^hat 
part;Lcipat^^ result -in competitive 

employmenl^^Bthin one year. The project 
•provide '^HPsrOom training, OJT, job 
development 'and work "e^erience and job 
plaCemeift' sevVipeSf Each^lient receiv^^ 
intensive ;job counseling, p^sonal 
psychiatric counseling transport action and 
other support services as needed. Clients 
are'_contacted every 2 weeks for the first 
•60 days^^^iLf ter .placement* and ontre a month ^ 
thereafter. Regular contact is;made-^ith ^ 
employers • to eistabirsh , their employmerit ^ 
needS and maintain a continuing^ gOb 
bank. 




Administration: - 
Allowances: 

&' Fringes: 
ing: 
SoSfvices : 



TVr^^ 

^rvi 

:^i 



$ 43,000' 
9,159 
. 57,399 
> 25,033 
2^,409 
$400,-000 



RECRUITMENT PROCESS/CLIEI^T PROFILE: 
The Division of Vocational Reh^abilita^ 
tion seeksr referrals from agencies, 
hospitals, schools and community 
organizations.- *CJther payrticipation 
agencies receive "referrals f rem DVR' , 
according to ^specific disability 
classification *andL#needs of participants. 

^addition CETA and^each participating 
'agency' do outreach* Population served 
has been, approximately the same for . 



OUTCOME TO DATE: 274 clients have been, 
served to dJte, Of these, 63. have been ^ 
plaidlbd in full-time jobs; 52 are still at 
thedr'^first placement. 

' PROGRESS/PROBLEMS: Because the f?d%4l 

grant wjs' late in being received, 

implementation 'of the activities wa 

delayed. Difficulties arose fjin coc 

dirnating the activities of tW^^'i.*^rici.es 

because pra.or to the gr;ant there was, ^ 

little or no communication between K '* 

existing agency^es. It also.tecame/^' ' 

necessary for each agency, to work within^^^ 

the fr'amework of CE^A gui^delihefe to. 

affect placement. the program has 

progressed, the lines, of 'communication 

and cooperation have greaj^ly' improved. 
« ^ 

REPLICATIOI^ ISSUES: Pr<o:iects Working . 
with handicapped regijire excellent, job 
developers >/ho.can create ^attitude, 
changes among potential emj^loyers* 
' OrientatiQn of the cooperating agencies 
to CETA 4nd an im^>lementation of a ,job 
bank are necgsfsjiry* ' , - 



DOCUMENTATION AVAILABLE: 
rpportir^g forms.- * ^ 

JKATiaN/)K GRANT: Ootober 



Standard 



September 30, '19T7. 



1, 



1976 



ERIC 



-rth agency. 
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PRIME SPONSOR 

Area Manpower Planning Council 
1317 Filbert Street, 7th floor 
Philadelphia, Pennsylvania 
Tonl Neri 
215-686-6381 



PflOJECT 

Progrin for Vocational Evaluation and 
- 'Skills Training .f,orf the Mentally 

Handicapped 
1317 Filbert Street> 7th floor 
Philadelphia, Pennsylvania 
Hugh Ferguson , ^ . 

215*686-2103 ' ' ' ' _ \ \ 



. BRIEF PRO JECT DpSCRimOI* The 
propect presides the full ^ectrum^of ' 
employment services :^o an estimated ,160 
mentally handJ^^pped persons. 

MAJOR GOAli<^|B OBJECTIVES: To 
assist parti|;ipants to obtain and 

^retain gainfu^^^^nsubsidized employment. 

*To eliminate rteW,0 for potential resi- 
dential care and/o?r public dependprice. 
. T6 eliminate artificial barriers to 
employment of mentally handicapped *ai}d 
demonstrate potential work force, fo 
effect a heathy match of workets and - 
30bs wit^i-'^pecif ic skill requirements. 

OROiCNIZATION: Prime sponsor to 
.provide administrative support* and 
inoliitor amd evaLlate overall program. ' 
. Three'^ sufccoyrfSctors : Elwyn West; Rehab 
Cent^, Philadelphia Association for ^ 
Retarded Citizens and Jewish Employment a 
and Vocational Services provide manpoye^ 
activitq^s and services to clients; \ ^'i 
also, provide classroom (skill instruc-' 
tion and conduct work experience 
activities. 

STAFFING: Full-time staff: 3 30b ^ ' 
'developers, 1 employer relations- * ^ 
specialist. 

BUDGET: ' 

Staff Wages: $^8,684 
Admijiistr ative : 24 , 1 72 

Client Assessment: 79,632 ^ 

Client Training & Service: - 1 17,800 

$350,288 

JlECRUITMENTPROCESS/CLlfeNT PROFII.E: 
clients recruited from area treatment 
facilities serving mentally handicapped, 

-some from third party referrals. and 
some from waiting' lists of three 
sxibcontractors. Clients are 18 and 

^over, middle to moderately handicapped 
and under/ unemployed. 



ACTIVITIES: Battery of vocational 
cind psychological' tests. SubcontractoTS 
have developed th^fe^test^; and methods 
and te^niques vafy^4morig the*. PARC 



V primarily': respoi^sil: 



placement. 




Vocational dssessrtieht and skills ' 
training priinatily centered in JEVS n^nd 
E.lwyn. Individual and group counseling, 
crisis intervention, lass room^ t raiqing, ^ 
job placement amd psychiatric and 
/ftedical exams are' provided. ^ Also; 
transportation provided^when necessary. 
Follow-up activities will be by, phone, 
et,ter and visits ait intervale of two 
eXs, one month, 2 mont;hs, ^and one 
ar. Clients and employers will be 
encouraged to.»use fpllow-^p services on 
''an ongoing i>asis •i'ft'*3i specially designed 
ojientation meeting. Tenure and 
.employer/employee satisfaction is the 
pximary concern of . follow-up. 

QUTCOMBTODATfi: As of April 30", 
1977:"94 clients involved in assessment 
,and trajlning programs., \Two clients 
have been placed in full-time i^pbs. 
Additional 22*looking for 3o^s.' 

PROGRESS/PROBLEMS: Access^ to r^ources 
is, very goo5i. ^ome clients Vere 
eliBoinated as being unrehabilitatable. 
Project monitor sees original placement 
goal (90) as being difficult. 

REPLICATION ISSUES: Would Se replicable 
by any prime sponsor.* 

DOCUIvIENTATlON AVAILABLE: A \ 
complet^^aluation *of each program 
w4^11 be provided at' end of program 
:)Oint effo&t'of subcontractors and 
prime ftj^nso'r. ' * 

DURATION OF GRANT: 
tb December >*(p1977. 



January 1, 1977 



ERLC 
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• PRIME SPONSOR 

Baltimore Manpower Coniortiuin 
701 St. Paul St.., #105, Baltimore, MD' 
Mrs/ Marion W. Pines, .Director 
301-396-3392 , " 



PROJECT \ 

Mappower^Se^vices -for^the Ha: 
701* St. Paul St'. , #105, ©alt 
Ml sV~--0onM— J^ftdei^ pfi 
301-396-3394 




BRIEF PRpjECT DESCRIPTION; 88 in^ivid- ^ 
uals (particularly^ disabled veteran^) » 
offered training workshops and* subsidized 
OJT with a plan to progress to unsubsi- 
dized employment 'in the private sector. 
Emphasis is on improving clients** , ' 

skills and sel^-esteem'.> 

MAJOR GOALS AND OBJECTIVES v To . ^ - > 
improve employers'' Viiring practices; 
lutilize to the fullest client^' skills ^ 
and interests; provide work experience 
op^r^unity reinforced by manpower 
'Spppoft. services; 'provide a* demonstrated 
work* record' for individuals^ ^ 

ORGANIZATION:. Project 'i^Ndmlnis- ' 
tered -by prune sponsor with ao^itional 
funds from Tittle I, prime sponsox^will 
also evaluate pr03ect's effectiveness 
and provide complete documentati^prflNpn 
pro3ect's history. "Vocational Rehabili- 
tation Office wi^l provide manv support 
services and house 2 generalises* 

STAFFING: Full-time project fiirectbr ' 
^ in prime sponsor's office, paid by 
Title I funds; axso clerical staff. 
,Two full-time generalists were hired 
with Title III funds. 



BUDGET: \ 
Administre|tion : 

Cli^ent Wages & 'Benefits: 

pJT Training: 

Services: 



$ 31,940 
264,638 
20,592' 
31 ,409 

$348,579 



Reduced actual iosts of adimriistration 

and'support. ^erjices was reprograunmed 

to clierft wages >ftlid fringe benefits 

line it^,^ jesultltiW. in potential 

additional 20 clients to enroll in 

program ^and turye extension of 90 days. 

Has been approved. 

* ' « 

41ECRUITMENT PROCESS/CLIEIIT PROFILE: 

Referrals from Department of .Vocational 
Rehabilitation (DVR), Department of 
Education, 2 local hospitals specializing 
in rehabilitation medicine. .Clients 
ye^^s plus, 5th grade functional level 
or more; completed vdfcat^onal* and/or 
educational train ingV^th 6 mqaths prior 



to embroilment, or a. person with skills 
and/or experience with unsuccessful O^^" 
search. "Clients must Ijg' CETA eligible, 
handicap must be "stabilized" (no 
significant ongoing treatment heeded )\ 

ACTIVITIES: ^-week intensive workshop 
to fit skills with 30b vorksitle and 
acquaint participants with their ' * 
generali^t and supervisor. Placeiaent 
is m subsidized work experience job 
slots where re'alistic work pressures 
.c^i|jt. Skills are enhanced and work 
Itvtudes and habits impr^ed. 
5t* clients will remain in these '•lots 
thjough6ut the pro^ct^. Job-related 
workshops to improve search techniques, 
Alter negative attitudes', shar^ learning 
experiences** ajpd set realistic and approp- 
riate goals are given at regular 
ihtervais of the. program yead:# ^Iso, a 
pre/post ^ployment questionnaire will 
be administered to the «nployee in 1st 
week and at end- of employment workshop. • 
Worksite supervisors are required to 
attend a 3-hour pre-employment seminar 
after* the 1st week of pre-employment 
workshop"^ but prior to clients placement 
in subsidized work- experience to 
discuss scope of program and responsi- , 
i)ilit.ies of work supervisor, (employer 
orientation program). Also, quarterly 
^ progress reports are submitted by 
.worksite superyisors ' to generalists/ 
project d|.rector. 

OUTCOMEJO DATE: As of June 28, . 
1977, 88 clients eiy:6]^ed in subsidized 

''work experience, 4 direct f^ll-time^ ^ 
placements apd 12 more, clients feady 
for unsijbsidi^d Dob placement.* '1 
unsubsized OJT; ^ 'terminations — ^of 

, these 17 placed in "full- tune jobs^ 

PROGRESS/PROBLE»IS: 'More referrals 
than i>rogram c©uld. handled 

REPLICATION ISSUESp Replic^le by 
any Jjrime feponsor. * , 



DOCUMENTATION AVAILABLE: 
reporting forms. 



Standard 



PURATION OF GRANT; 
to December 31, 1977. • 



October 1, 1976 



ERLC 
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PRIME SPONSOR 

Governor's Manpower Office* 
.5790A-McCorkle Avenue, S.'£. 

Charleston, Westt Vir^i^ia ' 

Mr. Henderson, ^ Acting Director 
> 304-348^5920 • 



PROJECT I ' 

HELP, Governor's Manpower , Of f ice 
5790A-McCorkle Avenye,' S. 
Charlfestonj West Virginia 
Ms. Jean -Gibson 
304^348-5920 



BRIEF PROJECT DESCRIPTION: Pr^ect is' 
^ Work Experience/OJT program to 
provi'de- 86. physically or mentallV 
haniiicapped p^sons with skll-1 training 
$?hroygh week experience pr'ogams and to 
place an estriinated*68 of these clientte 
in subsidized OJT with" the promise of 
^ full-tune- employment at end of OJT 
through contrac^t negotiated with OJT 
employer. Employers in private industry 
and 'private nonprofit business sector.* 

''MAJOR GOALS AND OBJECTIVES: Acquisi- 
tion of knowledge and skills? enhafnced 
sel^-esteem^ ma>uiM>zation of abilities; 
general- education and enhanced ^cial 
awareness of employers and- local * 
community; enjianced coordination _ *^ 
betwjeen DOL CETA ]i)fograms and HEW 
activities. 68 planr^ed plac^ents, 
minimum. . \ ^ ^ 

ORGANIZATION:. Department of Employ- 
meijt Security responsible for certifi- 
cation of ^eligibility, selectrion, 
training,, referrals and follow-up. 
Pr^ime sponsor will provide administra- 
tive services and technical assistance. 
State Emplc^lBient Service,^ Department of 
Vocational Edflbation to. provide support 
services/ contacts with 'local employers.' 

STAFFING: Project director (f^ll-time) 
is on the" <k>vem6r • sij^npower Staff and 
paid by Title ;i fund^ Counselors 
staff of Division of' Vocational Educa- 
tion/Vocational Rehabilitation paid by 
agencies. Counselors are |>art-t.±me\on ^ 
this project. » 

• BUDGET: t>resently negotiating modificS- 
tion to reduce administration and * 
increase oth€% line items-. 



Administration; , 
Participant Wages 

and Benefits : 
t>JT Tr^i^ing/ 

Support Services: 
(at $55 per client) 



11,179 

150,646 
* 

37,400 
$199>^25 



RfeCRUITMENT PROCESS/CLIENT PROFiyE: 
Must^be a current Department of . Vocational 
Rehaibi litation catse. P^sence of seveije 
physical or aental l^andicap, such as 
legally blm4/ 'Para/quadriplegic, an^utee • 
disabled veterans; clients are 18-65/ J 
predominantly white, most with high ' 
school education? under/uriempldyed. DVR 
and 'lES determihe eligibility. 

ACTIVITIES: Vocation diagnostic interview; 
genei^^l and specialized medibal exam; ^ 
FjBydhological tests; situatipnal work 
' testing, sdhodl records and transcripts 
studied.'^ Vocational .'training has usually 
been completed at DVR b^ the^ time^ of" ' , 
enrollment- DVR and pri^e ^sp^sor 
determine work .experienbe , sponsors.- 
^pl6yment Security negotiates permanent 
employment contract with OJT employers. ' * 
linphasis prima;*ily on^ jobrrWleted caunse'l- 
ing by DVR staff, buti ^rsohaV, financial, > 
etc. counseling availabljei if nee<}ed. 'DVR 
also provides tpols, transpo2:t'ation, day 
care, ifestructuring* of wdtksite when 
necessary. DVR'keeps^ op^'n file, ioz 60 * * 
•days res^nding to' any problems that" come 
uj>. At end of 60 days-, project^ director 
begins 90 day evaluative j study* pf clientVs 
progress, rioting 'success of placement, 
vocational compatability /• salary , clientfs 
attitude to job apd e^ploj^ment, in** 
general/ and emplqj^er's satisfaction. . . 

OUTCOME TO DATE: As of Jun^,^ 1^977 * , • 
93 clients have" been served, with 82 ' 
placed in worK experience -ancj ^ termina- 
tions. \. . * * ' ' 

' . ' ' 

FRObRESS/PROBLEMS: Project Director* - 
would like to see program modified to 
allow client to bypass work eitperience ^ 
triiining and g^dirjftct-ly iVitp^OJT'prjQig'am.^ 
Placement of some clients in OJT is \^ 
immineJTt. / * %1 

REPLICATION ISSUES:* should bfe replicabl^ 
by any prime sponsor. 



DOCUMENTXTION AVAILABLE:-, 
reporting forms. 



Standard 



DURATION OF GRANT: 
September 30, 1977. 



October 1, ^<i'k^> to 



ERIC 



PRIME^PONSOR ' 

State^ of Delaware Intergovernmental 

Manpower Sepra^ce 
701 Shipley Street 
Wilmingfton, Delaware 
Mr* Alex Kup:3erman - 



PROJECT ^ ' 

Delaware Employment Pro-am for the 

Han di c appe d /* ^ 
701 Shipley Street, 5th Floor 
Wilmingtqn, Delaware »' 
Mrs* Phyllis Winokur 



BRIEF PROJECT DfiSCRIPTION: Employment 
and training program to serve carefully 
selected handicapped qlients who ,cannot 
find satisfactory employment on theii^ 
own- but who can be placedy.in satisfactory 
^©bs qiJickly with minimal coordinated ] 
quality counseling, medical services, ' 
training and placement. 

MAJOR OpALS AND OBJECHVES:' Eliminate 
or mSrfi^ally rediice traditional 
"barriers to employment; , place ,326 
clients in competitive employment in 
1977; provide fob prt>file for 'clients 
to enhance chances 'of emplpyability . 

ORGANIZATIOI^: Prime sponsor provides* 
overall administration and cLericad * 
staff. Participating agencies- ^are 
Employment Services, 'Departmel^of 
'Voca,tional Rehabili'^ation, Bureau for 
tbe Visually Impaired, 'and CETA training 
and, counseling facilities. 

STAf FIN.G: 1 60% project,- coordinator, 
(Title I fund§) - overall administrator; 
3 f\Ill-time employment intervji.ewers 
from Division of Employment Security; 1 
^ull-time» empioyi^ent counselor to 
coordinate efforts of 3 employment ' 
inte-rviewers . Division of Employment 
Security provides extra staff with 
their owp funds Vhen needed. DVft 
provides 4(J counselors f ree«, of charge. 



BUDGET: 

, Direct ca&e service funds: 
(at 625 -5^442 clients) 
Salaries for 3 DES inter- 
viewers:^ 
Fringe: ' • 

Salary for 1 DES employ- 

ment- counselor;: 
Fringe : 

- $350 > 000 

rfECRWTMENT PROCESS/CLIENT PROFILE: ^ 
Existing caseloads of > pVR, •BVl and VA. 
Clients^^aged 18-64, less Severely* * ' 
handicapped, under/ unemployed , most 
likely to respond to short-tefm training 
'and 'jDe placed in competitive exnployment 
within 12-month prograft period. 



$276,366 



46,548 
7,132 

17,304 
2,650 



ACTIVITIES': interview, medical and 
- ps^Chololgical testing and -evaluatioh, 
' phy^cal restoration, determined and • 
begun immediately. ' Identify and 
develop personal employability profile; 
mike accessible training programs of ' 
CETA Titje I for skills development. ^ 
Seek placement in permanent ^j>oslt ions 
with OJT providipd. • Health care and / 
transportation provided. Ongoing 
counseling with emphasis^ on self- 
sufficiency -of client. Clients 
foLlowVd closely for 2 months to eas^ . 
transitiW and stress. support Services. 
If pJTacement is unsuccessful, client is 
referred back to Employment Services 
Jeb develoment and^ placement program. 

OUfCOME TO DATE: as of June. 1977, 
599' clients in »job deveiopment program. . 
195 have enter e^employment. 

PROGRESS/PROBLEMS: Many clients ' . ' 
^referred did not have good 'job ■ histories 
or their motivation was misjudged.- 
Program caseload resulted i-n need for ' 
more staff. Project anticipates it 
will exceed its goals by serving>620 * 
cl^nts. 

REPLICATION ISSUES: Replicable by any 
ptime sponsor. ^ ' 'j * 

DOCUMENTATION AVAILABLE: standard y 
. reporting forms;' / 

DURATION OF GRANT.: October 1, ^9leI 



to September 30, 1977. 

0 , , t 



>RIME SPOrQSOR* 
5>^emor*s Manpower Council 
P.^. Box 1358 
Richmond, Virginia 
George Scherer 
804-786-1201 , ' ^ 



PROJECY • ^ 

Work Experience Project ' • 

CommiiW.o;i for Visually Handicapped 

3003 Parkwood Avertue 

Richmond, Virginia 

Al Fri*tter and Hughi Scott 

804-786-2181 f ^ 



BRIEF PROJECT DESCRIPTION: Project .r • 
^ is designed 'to place 10 blind clients in 
subsidized OJT in competitive level ' 
^^jprofit agencies. .Counseling high 
priority to develop skill compatability 
with johj sup^rt serv'ices include 
physical and meiftai restoration, inter- ^' 
preter services, mobility instruction. ^ 
Employer exHected to keep cl^nts in job 
at end ^ subsidized program. 

MAJOR GOALS AND OBJECTIVES: T<r 
overcome traditional i>arriers to employ- 
ment; to utilize state agencies and CETA 
structure to empi-fey dliente rathef than 
individual referral approach. 

^ORGANIZATION: Counselors from Virginia 
Commission for Visually JJandicapped 
(VCVH) run program; Governor's fc^anpbwer 
Council oversees and administers. 

STAFFING: Prime sponsor provides 
project managers;' vqjH provides 6 
counselor^; heavy support from state- 
rehabilitation agencies. 

BUDGET: 

Entry Level Salaries: $69,800 
{10 sl^otsO 

Fringe Benefits : 8, 200 

$78,000 

RECRUITMENT PROCESS/CLIENT PROFILE: ~ 
. Referrals [from current VCVH caseload; 
blind, CETA eligible; working age; all 
levels of 'education;* 7 white, 1 black, 
determined ready for employment or OJT 
experience* * * - 

ACTIVITIES: Diagnostic, evaluative 
assessment; general medical and eye 
exam; he|iring screening; this carried 
.out by Vijfginia Rehabilitation Center 
for Blind. Clients w^l go through ' 
preparatory mental/physical re;5toratipn 
and counseling; then placed in - 
OJT-type' component vrith salAy paid out 
^of^CETA funds. Support services include 
'some physical restoration, books, tools, - ' 
maintenance; transportation; occupational 



licenses; sensory ' aides and devices; * 
' high priority on counseling and guidance. 

Counseling; crisis interventioj^ 
i monthly ^reports required from employers!; 
' support- to employers and client^s by. 

Commission counselors. 

OUTCOME TO DATE: 9 clients, placed 
•in OJT with one voluntary teitonatipn* 
as of May, 1977. 

PROGRESiS/PROBLEMS: slow start-u^? 
placing clients in stric^l^ private 
nonprofit; since amended to' public 
nonprof it or ganizatio'ns . Ge neral ly , 
:ob availability has been a prdblem. 



Sbould be replicable 



Standard — 



REPLICATION ISSUES: 
anywhere. - 

DOCUMENTATION AVAILABLE: 
reporting forms. 

DURATION OF GRANT: November 1, 1976 
to October. 31, 1977.' Expect to receive 
extension to December. 



ERIC 



52 



62 



PRIME SPONSOR 

Binmngham Area .Manpower Consortium^ 
720 19th Street, North* 
Birmingham, Alabama. f 
Howard Meltgn 
205-254--2405 ^ * 



PROJECT 

pftASE 

62 r 18th Street South 
Bi rmi ngh am f Al abaaz\a 
Lyn Munroe 
205-933-7201 



BRIEF PROJECT DESCRIPTION: ^This 
project recfu4ltSv ass«r?5«^ and plauced^. . . 
modera^tely to beverely handicapped 
persons in OJT^ sheltered workshop 

jloyment and' non subsidized empli^^ent. 
'nin^ month training prograun in 
.'computer programming Along with individ- 
ualized vocational training is also 
I fered, 

MAJOR GOALS AND OBJECTIVE; To 
outreach, recruit, enroll, train ^ and 
place in 'unsubsidized employment ~ 
physically and mentally handicapped 
individuals.- Goal is. to extend services 
to qualified persons who are not 
receiving assistance from Department of 
Vocational Rehabilitation (DVR). 
Services will b^ extended to 275 
clients with 85 being referred to 
regtilar J>VR catse loads at project end. 
It was int'ended that a number of 
clients would be recruited via use of 2 
mobile referral and assessment units. 
The units could. not be;bought due to 
manufacturing problems. 122 out. .of 275 
to be placed in nonsubsidized competitive 
'jobs. 100 €)JT slots, 40 direct placement,^ 
20 'Sheltered employment, 15 computer 
programming .class , 15 referrals to 
individual vocational training. * 

ORGANIZATION: DVR is the subcontractee 
36 all administrative staff is housed 
at DVR and programmatic management is 
under the vocational area supexrvisor. 

STAFFING: 8 full^ime, 1 part-time 
persons' includd.ng direct^or and assistant., 
coui>selor/evaluJtors , placement special- 
ists and van driers* 

BUDGET: . 

Administration: 
Allowances: 
Tr^ning; 
Servi:cesf: 
CETA costi^^ 



ACTIVITIES: McCarren Dial Evaluation 
System and Volpar Evaluation Series 
used for intake a^essments. Vocational 
training in the classroon* f or 15 
clients in computer programming, 100 * 
OJT slots and 15 individual referrals.' 
Counseling is regularly provided and^ 
other services are provided as needed, 
include day care, medical and, ta^anspar- 
tation. Weekly follow-up during 
♦training and at 30, 60, 90 d^ intervals 
thereafter. 

OUTCOME TO DATE: 145 served; 15 
compl^eted training; 5 indirect placement; 
17 cur3?ently employed* •» 

PROGRESS/PROBLEMS: Financial rene^otia- 
' tions resulted in loss of mobile assess- 
ment units. There was some trouble . 
staffing the project so it was late in 
starting. Progress^ has been good since 
the Project Director was hired, 

REPLICATION ISSUES: should be adaptable 
to any major city area with an active 
DVR. 

DOCUMENTATION AVAILABLE:' Stan4a2*d 
reporting forms. 



DURATION OF GRANT: 
to September 30, 1977. 
.transitioned to CETA Title, 
October^ 1, 1977^^ 



October 1, 1976 
ing 
program 




5. m^&2 

M, 180 
86,821 
120,817 
, 10,000 
$300,000 



RECRUITMENT PROCESS/CLIENT PROFILE: 
Each cate will be a^n active -DVR case. 
Referraifi come frorft Employment Service, 
Comiminity Action Agency, Urban League r 
and direct conuminity recrui,tment. ^ 



-/ 



ERIC 



PRIME SPONSOR ^ 

Alamance County Board of Cpmmissioneri 
124 wV Elm Street , ^ 

Graham, North Carolina 
Cora Gibson . - * 
919-228-0574 ^ , 



PROJECT I 
Vocatibnal Trades of Alamance, Inc. 
1212 Tur-rentine Street 
Burlin^on, North^ Carolina 
James Dcrhan, Project Director 
919-22640226 



BRIEF PRCVECT DESCRIPTlbN: 'Project 
provides job training and employment 
opportunities to handicapped residents 
of Alamance County. Clients receive 
unemployment and work adjustment* 

• assifetanpa;^ vocational counseling and 
^ob placemeVit services in a city and on 
a farm. 

♦ 

MAJOR GOALS AND bBJ^;CTIVES: inc^-ease 
client employrfbility ah 4. economic 
self-suf ficiencfy ; provide training, and" 
jiifr placement in local growth industric 
(mainten^ce^ upholstery woodworking 

and agriculture)* * 

— * 

ORGANIZATION: Aiamance County CETA, 

• Alamance County Government (Finance 
Sffice) and the Alam^nge-Casewell Area 
Mental Health Program administer the 

_ project. The latter is parent organiza- 
tion of Vocational 'Trades of Alamance, 
Inc. ' V'. 



STAFFING: 
secretary, 
aides, 1 driver. 



,1 farm coordinator, 1 
4 instructors, 2 instiructor* s 

BUDGET: ' • 

Administration Allowances: 
Allowances: 
Trainirig: ^ ^ 
^ .Services:- 

$246,474 

RECRUITMENT PROCESS/CLIENT PROFILE: 
^Referrals made by the Department of 
^Vocational ^^^^bilitat ion (DVR) and 
Employment^Hftriey Commission (^SC) 
Local, new^l^^^a also solicit potential 
clients. ^^H|blors cert^^ clients 
and assign^^^Qibles to mf^ram activ^ 
ties. Participant ^lio^ility deter- 
mined by DoL\riteri^^^lient profile 
data^ot avail^ 



\ 

$ 18,035 
. l6'7,440 
4'>,799 
. 17.200 



the 



priter^. 



ACTIVITIES: \Employm4nt histolfies 
taOcenf achxe^Went, l^i-manual' dexterity 
and personality batteries administered!-. 
Agricultural, Woodwork, maintenance ahd 
uVholstery^oiArses taught at Damascus. 
COTter; vocational co\ji§selvJg is. 
pfd^i^ed' at bo^h sites. Prior to* 
gr^^ation, stutfent^CETA staief anfl VTA 
project persono^l discuss* ^nd Secure 
job placement f®t client. Transpoirta-. 
tion to training^ site, persohal counsel- 
ing. Fqllow-\jps lare 30,^ 90, 180 'days 
after terminationl Information on 
©rtployment status^ s^^^ry, adjustment 
and general attitude .gathered. 
All placements are\ confirmed through 
client/ counselor (iontact. Clients' 
^unable to find employment are placet! on 
Extended Empl^oyment \with VTA and 
receive hourly wages\. 

OUTCOME TO DATE: 45 clients' served 

with no placements as\ of April, 1977. 

' * \ 

PROGRESS/PROBLEMS: VTransportation 
for clients to' niedical\ appointments has 
been more expensive than planned, so 
some funds were shifted\ 

REPLICATION ISSUES; Sh^juld b^Vxeplicable 
by any prime sppnsor. 

DOCUMENTATION AVAILABLE: ' standard 
reporting forms..' . \ 

DURATION OF GRANT: October 18, 
1976 to September 30, 1977. 



ERIC 
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PBIME SPONSOR ^ ^ ^ 

TRICO Consortium \ 
524 Rain St., Roonu 308 
Racine, Wisconsin 
George Moore ' ^ ^ 
414-636-3281 



PROJECT 

Prbj'ect Share 

Kenosha Achievement Center 
1218 79th St. Kenosha, Wisconsin 
John Killian * ^ 
414-658-1687 



BRIEF PROJECT DESCRIPTION/ .Project 
to tra4,n and place severely di^bljed 
■persons for food service and sales 
indu'stry, involving early employer 
cooperation.* Estimated to benefit 
475. ^ * J ' 

MAJOR GOALS AND OBJECTIVES: ib tr^in 
75 clients in food service*; 65, in 
^ retail sales work, and place 80" of 

total in unsubsidized work. To allev- 
iate attitudinai and^architectural 
/ barrier to employment of handicapped ^ - 
persons . ; 

ORGANIZATION: Kenosha Achievement 
Center a^s as coordinator, with other 
subcontracts to four other area agencies ^ 
serving handicapped persons. 

STAFFING: Directors secretary/bookkeeper; 
• p^lic education coordinator; Goodwill 
coordinator, society's assets coordinator; 
2 ^obsite coprdinators ,^ 4 instructors, 
and an architectural consultant*. All 
staff very experienced, most have 
. relevant advanced degrees. 



BUDGET: 

Administration : 
Wages & Benefits: 
Training: 
Services: 



$ 32, 780 
37, 327 
40, 924 
81 ,532 

$1.92, 563 



RECRUITMENT PROCESS/CUENtPROFILE:^ . 
Recruitment by Department o"* vbcational 
Rehabilitation (DVR) outreach, publicity. / 
Clier>t profile as expected, but fewer ^ 
veterans. Clients include both ^exes, , 
usually aged 24-35. Priority given to ( 
employabie people with greatest disabil- 
ity. • , ' 

ACTivrriESr^ Various tests used 

including i^VS, Singer Graphics Word| ' 
Sample amd a local* 30b sample. OJT 
'with cooperative evaluation by enfployer 
and project; two ^classes of approxi** 
mat^ly 20 clients each in clerking and 
food^ service^ 60 area employers were 
contacted and prepared for program; , ' ^ 
continual job development, and upgrade 
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training offered. Classroom training 
in resume writing,, hygiene, remedial 
education. Rehabilitation counselinor^ 
and case managem%n^t Existing agencaes, 
other .CETA titles, meet §upport needs \ 
such as child care. Rigorous biweekly 
Contact wit)^ clients and employers, for 
. 90 days during OJT, then bimonthly and 
monthly. \ 

. OUTCOME TO DATE: aL of May 4, 124 * 
served: 61 currently enrolled, 63 
'com{)leted training, <8 are placed {40 
full-tirtie). All remain at first 
plac^ent. 

PROGRESS/PROBLEMS:. American Motors 
layoff in Kenosha contributes to 14.5% • , 
unemployment whi^lt^'bears heavily on 
disabledv persons . ' Still, 76% of 
clients wbo have 'finished training have 
been placefl. Jobsite Coordinator's job 
deyelopmeriu highly successful. 

' REPLICATION ISSUES: Prpgram relies 
on sophisticated training facilities 
(and agency cooperation, but common for 
this population in large cities. 
Requires sensitiW-^and skilled public 

'relations. Most critical factor: early 
invcJlvem^nt of employer in training 

> process and presence of 30b ^site 
developers. 

DOCUMENTATION AVAILABLE: Di rector 
plans to publish articles aftej year's 
time.* Follows "Multi- Re source Center" 
self-evaluation techniques. 

DURATION OF GRANT: October 1, 1976 
to September 30, 1977. ^ 
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PRIME SPONSOR 

Offlfce of Manpower Development 
27tjh Fltoor, 30 East Broad St. 
Columbus, Otiio 
Ned T. Dunn *• 
614-466-6788 r 



PROJECT 

Project Bnploy/ bureau of Qnployment 

Services ♦ 
145 South Front St. 
Columbus .Ohio 
Robert or Karla*Lortz 
614-466-8919 



BRIEF PROJECT DESCRIPTION: This 
'program hired and trained 24 disabled 
counselors iir occupational analysis and 
30b development, ^ho are now based at 
BOS and ES of f ices , ^managing caseloads 
of disabled job-seekers. ^ 

MAJOR GOALS AND OBJECTIVES: To 
reduce barriers to employment. , Through 
couTnselors, to recruit and interview 
4500 handicapped persons; advise 1500 
employers regarding architecture, job 
restructuring, asse^ ^nd counsel 3600' 
clients; place 900 in jobs, *of whom 70% 
remain at placement in 3 months. 

ORGANIZATION: operated in counseling 
section of OBES, whose chief supervises 
the 2 program coordinators. They 
superv5Pse the 24 counselors located in ' 
W OBES^ local offices, each of whom, as 
a. regular OBES staff person, must 
report also to the OBES office manager. 

STAFFING: Two coordinators ( husband 

and' wife, each widely experienced^4^v- 

state agencies); 24 counselors, 1 
clerk/ typist. 

BUDGET: ^0 

Administration: $ 68, 124 

(xnclude-s 36, 067 for ^ 

3' full-txm^ salaries) 
; Services : ^309 ,982 

(includes 24 coun- * 

selors' salaries at 

10,483) 



Total: 



$378, 110 



Administration costs absorbed by DBES. 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Coordinators screened 150 applicants to 
select 24 counselors; ^hey recruit 
fheir own^ caseloads by their own 
strategies. Clients 30b qualified but 
heed job seeking skills, counseling, or 
job development advocacy. 



ACTIVfflES: Int^jje; selective placement 
counselors interview applicants at CBES 
office, may use tests to determine 
ability (General Aptitude Test Battery; 
%>ecifi,c Aptitude Test Battrery; Basic 
Occupational Literacy, Test, or clerical 
proficiency tests). Applicants who are 
not job ready are referred to tehabili- 
tation Services 'Commission for training. 
iCounselor Training: (1) initial i6 

"^weeks' training of^ counselors in 

' occupational analysis and counseling. 
(2) Job Development and participant 

"placement by counselqr, using ©BES 30b 
bank. Other services : selective 
service counselors work with clients 
individually on attitude and goals' and' 
conduct workshops in, 30b seeking 

' skills. Follow-up: standard CBES 

30-60-90 day follow-up to solve 
* possible job sitie problems and ^develop 

^ good employer/ employee matches; 

OUTCOME TO DAlfe: As of May, 1977, 
the 24 counselorsi, have contacted 1277 
employers; carry caseload of 1829 
clienji^; 559 persons h^ve been placed* 
II* jobs and 260 referred for vocational.- 
training. ^pect to .over^chieve all 
goals. * ' " 

PROGRESS/PROBLEMS: . Progress is 
impressive, ^program is being implemented 
throughout state, with goverhor' s 
discretionary funds, to serve disabled 
people outside of BOS* localities . 

REPLICATION ISSUES: New component 
^ and specially trained staff adde*d to 

existing statewide network o^* employment 
se^Kic^s.* Serves' only '30b ready clients,' 
^referri,ng others elsewhere- foi;^ training . 
Highly replicable. 

DOCUMENTATION AVAILABLE: None yet , 
because until v^ole state is served, 
project did not want publicity. St^ff ' 
experts Ohi,o will produce* literature on 
'^this model. 

DURATION OF GRANT: October 1, 1976 to 
ipr September 30, 1977 - 12 months. 
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PRIME SPONSOR V* 

Madison County Consortijam ^ 
103 W* Purcall, RocHn 500^ 
Edwardsville , Illinois* 
Danial D. Churovich 
61B-692-4592 




PROJECT 

'"-.Disabled Veterans Program 

1^3 W. Parcell, Ro<xn 500 
' Edwardsville, Illinois 
Ray Hudock 
'618-692-4315 


9 * 



BRIEF PROJECT DESCRIPTION: Program 
provides employment', training, and 
counseling for disabled veterans in 
Madison and Bond Counties. 35 serv;ed "] 
to date. * 

MAJOR GOALS AND OBJECTIVES: it) job 
train 35 veteran? ; provide , occupational 
and 30b- related training? provide an* , 
additional 10 public service position's 
for. veterans ^ remove artificial barrj.ers 
to employment; provide 30b referrals; 
provide" or lentation , tounseling, * 
education and ^nst;.tutional skills to 
enter labor force; to assist in obtain- 
ing suppoj^tive services; to cooperate 
with and encourage local training 
institutions 'to develop and maintain 
training course for veterans. 



ORGANIZATION: Program^run by censor- 
tium .of 2 County I4anpower agencies. 
Program overseen by M4dison County 
Board of Supervisors, Madison County 
Consortium's Coordinator of Vocational 
Education and an Advisory Council. 
Referral network includes other serial 
service and employment organizations. • 

STAFFING: 1 supervisor/ counselor ; 1 
assistant supervisor; 3''speoial, educa- 
tion consultants/ part-time. „ 

BUDGET: ^ 

Administration: " , '% 43,639 
Allowances: ^ x^^-'^v 1 54 / 620 

Wages: ^ ' ^ ^0^ 000 , > . 

Fringes : 16/ 144 

'Training: 25^260 

$320/ 013 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Outreach by existing agenci€^s, v#ho 
refer to State Einployiftent 3e|^ice, who 
refer to the Consortiumv Client 
Profile: 23 males / ages 19-21 (4); ages 
22-44 H5); ages 45-54 (2 ); ages '55-64 
(2); 22 whitfe-"/ 1 black, 8 recently 
separated veterans; 8 special (VieJtnam) 
veterans. 



ACTIVITIES: Review work- history , 
'educational attainment,, personal 
occupational goals / aptitude tests * - 
Tests: Tennessee >Self-Concept Sc,ale; 
' Differential Aptitude Test; Kuder 
Interest Inventory; wechsler Intelli- 
gence Scale for Adults; Wide Kange 
Achievement Tests; Individual Diagnosis 
in reading/ and math. Counseling/ 
classroom training/ job development and 
30b placement. Support services as 
needed on an individual >basis (high 
school equivalency, counseling, referral/ 
career development). Madison County 
Consortium follow-up spMialis^^— - 
contact during 1st* wis ek of employment, 
at 15 days, one month, 4nd 3 months 
after employment, as v^ell as informally.' 

OUTCOME TO DATE: 34 di«nts served; 
^ 9 more to be served; 0 completed 
training; 1 completed employment;; 2 
self-placemeiits . , 

PROGRESS/PROBLEMS: Finding disabled 

veterans has been biggest ^problem. 

Program is starting to »gain cre.dibility 

^wifeh veterans/ who are a closed grou^. 

Shift> from training to finding ^obs. 

• 

REPLICATION ISSUES: Need concentrated 
client group; 30b placements ;"jeadily 
available. 



DOCUMENTATION AVAILABLE: 
reporting forms* 



Standard 



DURATION OF GRANT: September 14/ 
1976 to September '\\, ^^11. 
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PROJECT 




Winne-»Fond C^nsor-tium 




Supported iferk Program, ADVOCAP SWP 




P.0» Box 2685 




DO X O D 




Oshkosl*, Wisconsin 




Winnebago, Wisconsin 




Larry Krebs 




James Blakeslee 




414-235-6024 




414-426-0150 ' ' 





BRIEF PIWJECT DESCRIPTION: The 

Supported Work Program is part of a 
national^ project designed to provide a 
year's work experience in a sheltered 
environment for chronically unemployed 
persons. Tne program works with the 
emotionally and mentally handicapped, 
^AFDC women and youth 17-20 of whom at 
least 50% have had contact with the 
criminal justice system. There are 4 
structured- work environments where 
these individuals can work with support 
. and guidance m home maintenance, 

furniture -^repair , recreational service 
' and secretarial service. Each service 
provides^ wage for the participant and 
income for the project. 

MAJOR^JOALS AND OBJECTIVES: To 
encourage and increase s^lf-suf ficiency , 
dependability, good work liabits and" 
positive -personalty traits through a 
supported work environment. The^^ goal » 
-as to place^120 persons over the course 
of 12 motiths in 60 job slots. 

ORGANIZATION: Supported Wbrk Program 
is run by ADVOCAP, Inc., a nonprofit 
County Community ActaK>n Agency. 

STAFFING: 27 persons in Year II. 28 
persons in ^ Year III. The ^taff includes 
technical vocational specialists in ^ ' 
addition to counselors and administrative 
' personnel. 

B,UDGET: This is just 1 part of a 

larger ongoing SWP program with overall 
budget $1,451,472. In additij^,, the 
work projects generate S^StCoOO yearly 
income. 

Parj^l^ipant Wages : 
Participant Services: 
, .Participant Benefits: 
Participant Training:- 
AdmiTiistration 
. ^ ^ ^ • $398,679 

( RECRUrrMENt PROCESS/CLIENT PROFILE: 
* Received referrals from .all Community 
service agencies — mental health institu- 
tions, welfare departments, manpower/' ' 
programs-, etc. There are 3 target 
populations: youth between 1> and 20, 
' 50% *of y)Mm have contact v^i^th the 
^ crimii^ift justice system, AFDC women, 

erJc - 



$174,223 
180, 603 
21,927 
. 1,993 
-^19,933 



-and mentally handicapped persons* Thet* 
majority are white males, ages 21-30, 
with iftultipl^ projDlems. 

IVITIES: Intake involves a. week 
of structured orientation and assessment 
sessions pn a one-to-one basis with the 
CQunseling staff. During' this time\ base 
line psychological data is gathered, peer 
g^oup support devg^ops, client becomes 
acquainted with the structure of the 
program. 4 structured work environments 
In rehabilitating homes, ba^ic home ' 
maintenance, furniture repair, secretarial 

..services. Client starts wi^ Step I,, the' 
most closely supervised environment and 
then advances to • Step IV,--t±Le job hready 
environment. Tyahsportation "and special 
counseling are provided as well as . ^ 
referral information for any needed 

t'sllrvices. Follow-up lasts 2 years with 
monthly meetings during the first 90 ^ • 
days 7 then bimonthly and quarterly. 

^ OUTCOME TO DATE: 242 clients served 
(179 mental health, 47 youth, 16 AFDC);. 
98 currently active; 6*4 completed trainfhg; 

-46 placed in jobs; 6 ^education ; 74 
resigned and fired. 

PROGRESS/PROBLEMS: Ihey have a 40% » 
positive termination rate* JProblems > 
between the operations staff 'and ancillary 
staff have been averted^ through team' ; 
staff meetings on each client. 

REPLICATION ISSUES: Ihe purpose of . 
Supported Work is to help persons acquire 
a steady year of employment while performing 
ccxnmunity needed services. Replication 
requires substantial coordination and 

4 

cooperation of majqji community agencies 
in fields of manpoweV^ mental health 
^ services, vocational schocKls, vai?46us 
public amd social service agencies, 
priv^ate sources,* ^^c. The fundamental * 
aspects of implementation, a structured 
work environment and positive feedback 
are easily replicated* 

DOCUMENTATION AVAILABLE: There is 
documentation available on this program* 
from thfe Office of Research and Development, 
Employment and Training Administration. 

DUEATION OF GRANT: 
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October 1, 1976 to 



PRIME,SPONS0R 

'Grcmd Rapids 'Are^ ManpoCr^x Planning. 4' 
^.-^NQpuncil * • 

^^Og Honroe^^W. 

Grand Rap 'Michigan 
waiter Sowies * ^ " [ 
* 616-456-'4040 ' \^ ^ ■ ^ ' , 



P. 



PROJECT - : , ^ ' • 

'MIKA Rehabilitation ♦pro;) ect ; •PiWe * Rest 

550. Cherry ^ ^\ 

Grand RaVi^S/ Miphigaa^ * 

Gail .Addis . . ' ^ 

61^-458-66t77 



: BRIEF PROJECT DESCRIPTION;. Program 

' coordinates ilSb servicbsip available t.o. s 
the severely mentally and physically 
handicapped under one roof* in a ^singre""^^^ 
case service manager system. A complete 

I diagnc^tic -jiackage within a we.e)^/ 
Reha^bilitation Initial Diagnosis and 
Assessment fof: Clients' (RIDAC) program, 
leading to employability * plan for each- 

. client • * Work ^exprience and OJT "provide 

as intermediate step to noftsub^idized 

> • * ■ ' V 

employfnent . *. ' x 

MAJOR GOALS AND OBJECTIVES: To 

provide assessment and employability 
pLans ^or 160 participants;- to place. 
130 i-n work experience to establish 90 
, ^JT slots and place 78 participants in 
comp^^sTsitive ]obs» * ^ 

ORGANIZ)rriON: Subcontracted to Pine 
Rest Rehabilitatio'n facility, which 

• purchases certain 'other ser^i.xces^ as 
needed frojn other agencies. ■ ^ 

_ STAFFING: 2 cAs selorfe, 1 placement 
counselor, a cas^ aad*, 2 ^stenographers, 
1 unit leadei: , all fuJil-time. 

• BUDGETi-' Laca'l 'sources add $137,715 
more. Negptiatir>^ "a model. tG^educe" ' 
trainin'q and transfer to ser'^ices. 

Administration:* * ,^ * .$,76, 790 
Participant Wages: 
Frimge^ 
Training ! 

V Services; ^ * . 

* " • ' ' -$40^, 000 _ 

• RECRUITMENT PROCESS/CU^ PKOFltJE^ • 
"Outreacn inclA^des medi^g,* »iblicity and , 
. ^er|onal contt^cts to ajjp ^J^e levant . 
agencies. Arrout 75,% of. clients are , 
mentally retarded, *the f^maintler having 
cerebral palsy and epiiegsy or^psycho- 
logical* problems with low reading* 
levels. Tne ^a]ority are mal-es although 
now tn^ aire trying to get 43% female 
representation. / ^* 



143,^^20 
J 1, 046 

5', 000 
,163,644 



. ' , . \ \ ^ . ' ^ 

\ACTIVlflES: Intake involves a RIDAC" , 
^iMessment. A written diagnostic an^ 
pployability development pl|# for each 
U'cipan-t is, drawn' yp by thl^ase* ^ 
seif^ice monitor. case is opened 

fbrXeach. . OJT and Work Expqfienc^ 
provided. Additional support serv^ce^ ^ 
ar^ provaded without "^ft-Le III' monies i 
thrpugh the <lgenai>*5^^epresented on' the 
Adiminasf rative Advisory Committee. 
Fqljow- 

ahd r5a 

OUTCOME ^ 
May, 151 



i 



at 



.30, eb, 90 



contacts made 
iy intervals. * . ' ' 

rODATE: As of tfe.end of 
irolled la some training; 20 
•'.placted in unsulps^pl'zed johs. 

. BROGRESS/PROBlllMS: It^y are on 

schedui-e Xfesf work experiencae placements 
/ bu^, behind on Vxrf which is 'attriboitable 
the^ depressed local 30b market.. 

\ ^PPCATION ISSUES: ' Peplicable by . 
•any prime "sponso-^ 



Standard 
1 - 



s 



DOCUMENTATION AVAILABLE: 
■repor'ting forms., 

DURATIO^^F'GRAN'I^■ ""october 1, 1976 



to Sept em I 



30,. 
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PRIME 



.apeer-Shiawassee-Flint Employ 



nd^Training^tonsortium 
Office df H\^ar\ Resources* V y 
708 Root^ Street, 3rd Floor 
Flint, Michigan 48503** 
Sue- Zeit 



J3-7>36-7390 




WiEF PROJECT DESCRIPTION: For 
retayded- adults', the program is a t'irst ^* 
Entry Hork Experience and OJT program 
for jQhs in the secondary labor markeT.' 
At entry, participant cheeses t ©f 4 
occupational fields (food service, 
indoor^ main^tenafice, 6^utdbolr ma'intenance, 
horticulture) and receives phased 

hg ^f rom simu^ted wofk experience 
''^^ work'^BxperiencI to, for * 
&lify/ OJT. 

-;MAJC)«€0ALA AND OBJECTIVES: SerVe" 
100 adults,* piiace in part-time 

jnplayment. 9Q^ finish 




Phase 
finish 



I finish Phase I-}, '30^ to 
CI. 'Train i^rticipants 



fori 3pbs, make contact wil^ employers , 
/twfch^-clients how to get to and from 
w<3rk » independently , develop .social 
skills, appropriate work beha^jior, and 
attitudes; provide support ser>^%es. 

ORGANIZATION; aI; program activities 
carried out by ^roject^ subgrantee, ' 
Phase I done at Genes^ee County Associ^- 
_ tion for.' Retarded Citizens. Phase IX 
•at noi^profit ag^encies in comtAjnity. 
Pha^e III at private sect^ employers. 
•Program director responsible to director 
of GC^C. '^>ro[)ect has loose relation- 
ship to prTme sponsor. Referrals fran 
all agencies serving retarded, in the 
^tri county. - 

STAFFING: 1 full-time ^dnunistr|itor- 
program director; 1 vocational coordinator 
administrator, full-time; ^ full-time*' 
vocational codAselors; 1 ;3ob dev^elopment' * 
person; 4 teacher aides,^ 35 hours/week; 
% teaoher aide leaders^ 35 hours/week; 
1 bookkeeper/secret^^, full-time; 1 
•secretary; 1 ful'l^^ime bus driver (40 
'hours/week). [ - 

BUDGET: . ' ^ 



PROiECT 

FEWE rfncf OJT ' . ^ 

G-5a69 Van 31yke Road 
Flint, Michigan 485Tff"'*# 
Pat Bofie' ^ 
313-239-4617 

V - 



Administration 1 
Wages : 
Fringes : 
Training: 
Services": X' 
Directly to Adrii] 
tion, Unit 'of Cc* 



nistra- 
iS'ortium 



$ 51 ,808 
66,000 
7,005 
^""1^8, 519 
35,455 

4 

3,000 
$271 ,787 




RECRUITMENT PROCESS/CLIEI^ROFILE; 

Outreach to ^^encdes and^-^chqol system, 
AXl agencies , have waiting lists of 
potential clients. Some referrals too 
severely retarded l;o: participate. Client 
Profile: median iige late 20' s to mid * \ 
30' s; roughly 50% male, 50% female; ve^ 
few blacks. , 

' ACTIVITIES: One fetaff person 'ioes 
, interview, explainf-i^ro^ram, option^ 
fields, services, dtc . to client; Then> 
staff person asks client to explain " ' 
program to ref erring counselor , tfien 
covers any ground m^pe(^. Phase 1, 2-10 
weeks;- 15 hours/week^simulated work 
experience at>CCARC; ^.extensive counseling; 
progress ^v^luafted. Pnase' II, -^lO 
weelfe, 25-40 hours/weje)^^; wbrk Experience 
in community, at first accompanied by « 
teacher aide leader; paid by program. 
Phase ,ptll, OJTtemploy^r reimbursed up to 
50% wagesmw: ,150 hours. T?6*aoher ^ide 
still actiW with loti of support. ^ » 
'Follow-up includes as much cantict with 
'employer and client as^rngj^ded. 'Teacher 
aide leaders check at least once^ a month 
and clients c^n^call as needed. 

OUTCOME TO DAl^ 45 clients serVed; ' 
4^ completed Phase I, 6, sti-^1 aft fiAfet. • 
Phase III placement; 2 from OJT ph^^^, ^ 
' chin ged employ'ersV • . , 

PROGRESS/PROBLEI^IS : Gr e'e rihou s e is V 
, completed, so. now haye afll f acilitieL f or 
'4 training 'fields. Problems gel^ting | 
timely services' to cl;.§ilts f^om Vogattpnal 
Rehabilitafton Servicers.' • .Program /s,tarted . 
^late because^ could not get' Workmen-' s 
Com;per|Jbtion' or insurance on van untile 
January. . , ' ^ , 

ftEPLICATIONISSUESJ-. Ne^ed very active^. ' 
labor market ;and skilled ^mployfe reeduca- 
tion. - • ' , \ : 

DOCUMENTATION AVAILABLE: 3 page 
program description, final. report planned.- 

DURATION OF GRANT: November 24, 1976 
to October 31> 1977. , , _ 
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VIE: 



o PRIME SPONSOR 

North Texas StciJ:e Planning Region 

• Consortium . 
. 1914 Kemp Bouleva^ ^ * ^ 
'"*Wiohit4/Falls> TexAs 
'Edwin Daniel 



PROJECT 

Job Survey Project 

3401 Armory Road 

Wichita Falls, 'jt'^sta* ^ 

Mr. Holgar Peterson, Project .Director 

81 7-7 6^^3207 ^ * . 



BRIEF PROJECT DESCFfl^tON: This is a 
comprehensive program ^whicb encompa^sses 
a vfoirk experience personal adjustment 
therapy-vocational and* evaluation 
. placement/tc^'tal concept approach fc^ 
mentally ajid physically ijandicapped 
person^. A. .crucial component is the 
^H^elopment of a vocational counseling 
^^ab with an updated detailed 30b 
, analysis file d^sig«ied to facilitate 
the matching of clients and employers. 

^ MAJOR GOALS AND OBJECTIVES: The 

ma 3 or goal is tc develop a work exper-, 
ien^e therapy -pi a cement project for 
mentally, and phy.sicaily .handicapped ,v 
*. clients. Objective i§ tQ provide -a 

"fuli-time, ye'ai;* round,* compr*ehensive 
* program directed* priirrarily to tWfe 



personal and socp-al- rehabilitation o^ 
participants in, the client-worker f 
' '"prograip'. " 2 08 enroll-p > 
^ meats' mtdnSedito place -J 80 in employ- 

bpment 

'Corporation ('jl^ ), subcontracted from 

frtex Regional Piannin(|-Council , runs 
e program. ' - V 

STAFFING.:. Planner (part-time); assistant, 
accoi^^tant ( part-time ) cpunselor/t^acher, 
(^fill-time)';' cobrdinato^A vocaticnr.l *^ • 
^valuator, value enga,neer, placemeat*^ 
speoiaiist, program aide, §taf f ^psycholq- 
gist," 30b analysts C5)*, a^d 'placetft'enf 
specialist, ail' full-time(.| , K 

'^'BUDtlET: / . * # - 

Admi.'nistration: $ 37,720 * 

Wagesr ' ; ^ , 78,031 ^ 

• Fringe: ^ * ^,569 

7 Services:, ; ' ' , > 94,^852 - 

. 7 * '$216,572 ■ 

'recruitment f ROCESS/CLIENT PROFIIE: ^ 

Referrals fr(;Jm' 'Wichita Falls' State ' ^ . 
Hospital ,. Individual Development 
Center, DVR, 'Blind State Agency, as 
wo^ll as other agencies that serve 
hamdicapped persons. Client profile is • 
' based on 23'placemeTits: -2/3. of clients 
are male, most ^ire between age^- of 18 
and 44, ma^o'tity have less than a high, 
♦school degree*. - , / 



, ACTIVITIES: intake is done by the 

hospital and includes medical and* ^ 
psychological testing. They ^efer-' ♦ 
persons to the 'client work expeSPlfince 
component and to the 13 week Personal/ 
Social Adjustment class. . Vocational 
training: prevocatignal classroom 
^ progreun is held at tl1»»state hospital. 

Job development ^and pl'acement services*,^ 
' > and post place'ment crisis intervention 
and" counseling ^re^ovided. Other 
services : supportive services are ^ ^ 
provided by DVK and Welfare. Traji&por-. 
tat ion is provided by the local community 
) action program. FoLlow-up is done by ' 
the staff psychologist and vocat^naT 
evaluator who g<5 to the job- sites 

. , regularly. 

OUTCOME TO DATE: As of May, 1977, 
"^6 served; 50 (approximately) oompleted 
training; and 23 placed in jobs. 

PROGRESS/PROBLEMS: Aere were 
•initial cjif faculties in recruiting 
persons for the social/personal adjust- 
ment classic. They haye condactd an 
in-depth -analy^s of 112 jobs and- cross 
ii;idexed* them with disabilities so tTiey 
are 'ready to place clijents as^ the 
clients'^are readyil 



m- 

REPLIfi^TiON' ISSUES: Should be replicable 



•LIGAl 



by a1fP|)r ime sponsor where there exi^s 
^ a willing and well-funded dVR and good 
vocationa2r"assessment center^ ^ iVo 
years of __?unding would allow for 1 year 
to establish libra]^.pr lab and secfend 
to Realize full* im|>lementation.^ 

DOCUMEfWAtlON AVAILABLE: a manual 
.'will be , available. * 

DURATION OF GRANT: " October i, 1976. 
■ to S^tember 3t), 1977.. 
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PRIME SPONSOR ^ 
CETA 

2002 Burt Street 
Omaha, '.Nebraska - 
Al Veys , Mayor 
402-345-77.14 



PROJECT 

Handicapped Services Project 

Sona Building, 5211. S. 31st Street 

Omaha, Nebraska 

Karen Jothen 

402-345-7714 x 30J ^ 



BRIEF PROJECT DESCRIPTIOI^ Einphasi k 
IS on 30b placement into occupations 
with growth expectations Goodwill*, \ % 
Iridustriea iiail_fidKfon tracts for ^ V 
disability verification, vocational!** ^ 
assessment-s , diagnostic testing '^nd 
vocational exploration, as well^ as 
provides situational assessment's wfien 
needed. -Title I OJT and Work Experience'"* 
will be used for those clients pos^essr 
mg skills but needing* experience . 
.iSr-ai-ni'ng is in allied health profession 
as well- as food s^vice ,:,i£i£rical % • ^ 
janitorial, "small ben'cfh assembly% * * 
•"^ retail sales et^.^^ 

MAJOR GOALS AND OBJECtlVES : 
^oal i^s' to make 193, participants . ' 'M 
self-suf f4(^ient in full-time employnten|^'^ 
*within 12 fr.onths. A 'secondary /fQral**is\ 
tO;- ^s^ablish a service mg4el for" the 
client common to. CETA, DVR, ES and V^^ ^ 
with emph&sis on a cooperative- agreement 
between CETA and DVR to serve disadvan- 
taged employable hihdicapped. 

. ORGANIZATION: C^jerated by prim^ , , 
^ sponsor ->wrth subcontract to GW.-. % If' 
Director operates under CEJA Cpj^^giions . 
Manager. ES 30b develpper work's 
full-time at project. ^. ' 

STAFFING: Handicapped program services 
coordinator (full-time); 2 manpower; 
guidance services specialists (full-time); 
2 clerfjs. -Associated on a ':6ull-time, 
. loan basis are 2 30b developers,- one 
.from £S and 1 from Title I. 

* 

BUDGET: 'The budget modif icatiGia 
increases PSWE monies and decreases 
skilled training as .few clients yere 



interested in the hal/ * PSWE/ha] 



:eres 

training voucher coR^po^ient^.'^ 



Administration 
Wageffe:|^ 
Fr inge : 
Training: 
^ervices : 



$^31, 6S4 
234. 300 
16, 519 
54, 00 0 

•^3,527 



^. $400, 000 " 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Referrals from all agencies -that . % 
provide services, to, handicapped* persons, 
D\'R, CETA, aw, etc Client ' prof ile 
unavailable. 

ERIC . . 



ACTIVITIES: intake performed l?y 
^idance .specialists with referral to 
W for assessmerit/' including medical, 
^ vocational^ xnte^liectual and jjersbnai-Orty - 
^ tests when appropriate. Vocationai 
evaluation f ir st'» wee)i, situational 
' 'assessment for second week. Vo^cati*oi^^ 
» training: 30b readiness training * ' , 
' classes for clients when 'appzoprjiate 
ove\r a 2 \i^ek period; Stripend 'Allowance ^ 
ic diven. ' Ttere .is >n' arrangement with 
PSWEXthat enables a^dlaent to^wo^k'h^lf • 
, time. and with a CETA voucher 'system- 
mechailasi^ receive £faiTjing education 
half ^time.' SMppO^tive Services ^ ^ 

, inclu4e\ emergency graivts, medfcal 

follow-rw., denta^l, optical, prosthetic, / 
presjcr^ptions, e*t(y. Follov-up: ^ ' vi • 
. pi sCeipenA f oJ|jpw-up on -30, ^60; 90' day^. V 
1 year basis. , * * ' 

OUT-COME TOD ATP : as of June "23, \ 
j532 applicants, 34 involved'^n skill* 
^ ttaining;^ 60 placed in OJT and PSWE;' 

140 *(incli/ding' PSE/PSWE' transit^ns) 

are placed in pr^^vate sector. 

PRO.GRESS/PROfeLEMS? with more than an^ 
adequate numoer ' of referrals, there, has 
been' ^ood succe'ss with PSWE placements; 
The intent of PSE was miscalculated and 
ther« was a failure to cjevote enoug'h 
attention to developing OJT slots. 

REPLltATION ISSUES: should be replicable 
by any prime spon^pf where there is a^ 
subcontractor fc?r asse^gment services. 

DOCUMENTATIOI<I 4VAiLaBLE; Standard 
reporting torms.. . , 

DURATION OF SRANT! 
1976 to Septen4>er *2 1,^ 1977 



\ 



Sej^ember 21, 
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PRIME SPONSOR 

^City,of Berkeley/CET^ 
2020 Milvia/ Room 202 
Berkeley , California 
tflaudine Benjaunin 
415-644-60^0 ^ 



PROJECT* ^ ^ • { , . 

Disabled Paralegal Advocate 

(DPA) TU'&inlng CenteV for Independent La^ving 

2548 .Telegraphy Avenue 

Berkeley , Cali$t)mia • 

Jamas Peqhin ^ - *" • 

415-841-3790 ? * ' . - 



BRIEF PROJECT DESCRIPTipM: , Project to 
train five 'disabled per st>n§^ as paralegal' 
advocates who will in turn flace 40 
hi^ndicapped people in jansubsidi2e<l jobs 
and help .at least 30 employers tic - 
remove artificial employment!^ barriers- 

MAJOR GOAt^ANDbBJECTlVES: To train 
five to be en\pJ.oyable in any paxalegal 
position with emphasis ^ RehabiiiVation- 
Act Sections 503 aftd 50^,.l\o benefit 
^otal of ^'5) disabled persons; • 



OfRGANIZATION: Prime sponsor subconr 
traces to the' Centrer f9r Independent.'.' 
Living (CIL), supervised Sy its .Executive 
and E>eputy Directors. CIL belongs to "a 
qins6rtium 0^6 local agencies for- the 
handicapped, and a consultiffvg 'adyisorV 
board is formed of^ represferitativ^s'^rom 
th^se plus eipplcyers, uni(th's, Pepartm^nt 
o^ l»ab4j:, Of f i^e- of Civil* Rights-and 
Ttepartment of Vocational Re^hab^litation. ' 



(both' 



STAFFING; 'Coojrd^natpr ali^-pr-dgjCJdt^ 
•'trainer; intake counselor/secretary,; 
xjoh development spfe^ialist, - ■• 
full*timeh» 

•BUDGET: • i 

Administration; * 
^ Training: 

< trainers' salaries 

included) 
Supportive Sejrvices: 
- ' Ai"lowancesi ■ 



$15, 47^ 
" 25,05*0 ' 

.23,975 
. .;i5,500 
^$80,, 000 



committee members- Other-, services : 
^the, 45 disiibled , persons have access -to - 
« CIL's ra-nge of services including 
transportation,' wheelchair' repair, 
Tef erral^, 'counseling in daily living 
skills 'arkd employment* Foll<5l#-up: 
, expect to -maintain 'communication with 
graduates t'Sf^ugh 'their pontimied work, 
With 'handi\:apped, persons- * . . » 

. \)UTCOME TO DATE: The five DPAs hav^ / 
' dumuit^ive ci^jeload 6f 25 pli^nts; 4 to " 
5^new cases ta:kefi each feonth. 

PROGRESS/PROBLEMS: Less demand fbr 
' in-person^advocacy at court than 
anticipated, and less employer interest 
in ^ssist^^lce^ Training bec<5miag 
Iproader ito be ab^^ 'to address legal 
problems of disabTed |^o|)le beyond 
-employment; and to conduct conuminity 
education and putreach. \ 

. REPLICATION ISSUES;: Could pe repjitated* 
, at aft existirfig tenter for handicapped » 
'"'^^Oplf^'^Jt^-^'^ik^ paralegal vocational 

school, si*nce^''^t>-^ew . traiYiees can be . , 

easily transported. . _ 

bpCUMENtATlON AVAILABLf}: ' Basic ^ ' 
Paralegal Training Curricrulum; aciapted ^ 
and sugpl^ent.ed' rand for DPA draining;* 
standard reporting tbnns- 

PURATION t)F GRANT:; . i^vembef 1?1976 
fo October 31 , 1977. , • ' . 



RECRUITMErsfT PAOCESS/CLIENT PROFILE: 

CIL recruits' from network of local 

a^ncies serving di63^1^d people • ♦ 

Clients ar^ 3 me n'^^ women, eaitfiy 20*s,, ' 

all with college degrees. 
m 

•ACTIVITIES: Orientation to tenter, '* 
for Independent Living. ClassroomJ 150 
hours at National Paralegal Institute 
using it^ prepared curriculum.' Ad<%1^ion^ 
ally, consultants provide seminars in- 
Rehabilitation Law. OJT placement 'at 
CIL wi,th caseloads supervised daily by 
a trainer, wefekly an' attorney. 
Final placement assi^sted by ad^i^ory 
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PPIME SPONSOR \- , 1 , 

Inl'artd Manpower Association 
'536 NoYth LaCabena • 
Colten, Calif priii^. 

Marilyn Trombetta , . # 
7147^,24-2500 ^ ^ 

BRIEF PROJECT DESCRIPTION: This is 
primarily a ^ob placement program for 
98 '^'^ab ready" handiqapped persons. 
"The Ti'tte'" III moni*es subsidize employ- 
• ment -for up to 6 months at which tupe 
the employer takes over.. 

MAJOP AND OBJECTIVES: Major 

goalg are to break down the barriers to 
empl<^rl5jPit of handicapped persons "with 
an emphasis on^ exposure of handicapped 
persons- to employers and to the pubiic. 

ORGANIZATION: The program is* ^n ' / ^' ' 
through the Inland Manpower Association 
CIMAX offic# and 'works through • Manpower ♦ 
Offices in. the City of .Riverside*, tHe 
City of San Barnardino, 'tHe. Coynty ' of . 
Riv«rside and the County of 5an Bernardinp. 

1 



PFrOJECT ' 

To Serve Handicapped and Disabled Veter-ans 
155 North '"V"* Strfeet / ' 4 

San Bemi'rdino, California • * 

J.im cfiurns ^ ' , ' . 

7 14-383-^5205 or 52oS 



"•STAFFING: 2 liaison/counselors, 1 30b 
^^^^^v^ioper , 1 project ^director, 1 
.part-time counselors. 



BUDGET: $3 54,425 as , of Apr il , . 1977 , 
* biit in the process, of making budget 
<Qodifi cations to a new tot^ of. $346,284. 



Wages & fringe: 
Admiaistratioil : 
Training: 
Services: ' 



$186,794 

4^922 ' . 
70,560^ 

5.5,149 ' . ^ 
$3547425 • 

RECRUIT^^f:NT PROCESS/CLIENT^PROFILE: 
The majority are males, aged '22-44, with 
at least a high schogl • (degree and in. 

ny instances post higHvstBpol education. 
Predominantly whitei ^^^K^WbftS^^ is 
"done^^at 'J^partinent of VQ«^^hal 
Rehab;Llit^tibn (DVR) f or, tHeif 'job 
r-eady^but unemployed qlieiftfe^. 

ACTIVfjlES^ 'Intake is done at State 
DVR;, acqprdiing to accepted guidelines. 
Clients ire referred from them to CETA ' 
where their *name goes into a 30b file 
to wait for a 30b refertal.. This is a 
plactinent program.^ Other service* are 
pro^;lded by. DVR anii CETA Tittle I.. 
Foilow-upf IS monthlyN&y phone and a 3 
month interview with both' the employer 
and the pa*rta^i^ant- 



/ 



persons placed . 



OUTCOME TQ DATE: 7*1 
in . jobs. A * . , / 

PROGRESS rPROBLEMS* . The biggest 
probl^l^has been employer resistance. 

REPUGATION ISSUES: Replication 
requires good public relations and a 
dedicated stdf^ as well'^as cooperation 
with DVR and |employment service. 

DOCUMENTATION AVAILABLE: Standard 
repx^^ting fdtTns. C - J 

DURATION OF GRAN^: . 
to October 31," 1977, • ' ' 



December ^r 1976 



ERLC 
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PRIME SPONSdft ^ - , ' 

City of Oakland J^partipent of Manpower 

Development and Prograins 
14tn and Washington Streets : 
Oakland, Calif orrvia'- ^ • 

Juan Lopez * ^ ^ 

415-273-3505 " 



PROJECT % 
Manpower Services Program for the 

Physically Handicapped 
14th and Washington Streets 
* Oakland, California 
Paul Tellez or Robert Bloom 
415-273-3505^ 



BRIEF PROJECT DESCRIPTION : We 
project will provide pre-employmemt 
training/ vocational counseling/ skilly 
training, OJT contacts and 39D placement 
•ser'/iOes to 1 2© ■4ial41y -o^ '^o<^*3;ateiy 
handicappei^persons. 

MAJORGpALS AND OBJECTIVES: The 
goals of the project arf^ to develop, 
jobs and make placements ,for at leaSt-, * 
70% of the persons serve'^ and- to 
coordinate .e-xi St irig^ se3p7ices for the 
target ^^o^PJgfev^^ pre'^Jent duplica- 
tion of 6g^qjBw qg^agencies*. 

^ ORGANIZATloi^^der conti^act with 
thf*State of CaTLifomia Department of 
Rehabilitation contracting, agencies 
will provide supervi sion, coordination 
Ind overall !respons:kbility for program 

^ iiyplera^ taction < ' ^ 

^TAFFING: "^^^ sl;aff consisi^s of a ' 
.program coordinator, 2 secret;aries , 2 
f-ehabj^'itation counselors, 2 30b 
developers, and one case service • 
"'assistant* 

BUDGET-. ' ' , • 

^dmini'Stration : 



Allowar^ces :* 
Services : 
Tr^nmg : 



$ 32,0(?b 
, 67, 635 
" 1T8;675 
181 ,487' 



^ . $400,000 ' 

RECRUITMENT PROCESS/CLIENTf^FJLE: 
Referrals are sought froip A\\ appropriate 
.agencies a;id from CETA. There is open ^ 
recruitment through radio and TV spx^ts, 
pamphlets iti^' prbgMm ai\nounc'ements. 

ACTlVjTIES: Duriri^ .assessment, the. 
'client is iinterviewed to discern the 
''ex-tent of the drsability, need for. • 
support .services, work ancf educaL^gcrfi 
histiry', career choici and motivation. 
Tests are administ^ed as well.' I^ujrarrg ^ 
orienPtatxon, which is^ conductedt by ' ^ 
C'ETA-EDD, clients a'rW inf^jrmed as toi 
grievance procedures, 'payrol 1 procedures , 



codes of. conduct and attendance, 
available services and civil rights..'' 
Services that are provided include 
pre-toployment tramiMj^^asic skills 
brushup, work worlds ori^Kation, 30b 

• se'^rch skills, personal appearance), 
f^^^^evelo^nKTTT^^^'SJT in promising 
fielcfe^at $3.00/hO'jr or -higher and 
classroOTi training in institutional • 
$ettihgs% .Vocational training is 
obtained through i^id^idual referrals 

/ to training institutions. Personal 
counsel;.ng services are arranged 
elsewhere.' The City provides supt^rt 
se c6s includinq health care, child 

- care, and transportation stipends and 
-basic- allowances. Employers are 
^contacted at 30 and" 60 day intervals. 

% 

OUTCOME TO DATE: No information 
available because site could not be 
contacted. 

, PROGRESS/PROBLEMS: No information 
available because site could not be V 
contacted . * 

- I?fi?LICATION ISSUES: No information ^ 
available because site could not be 
cdl^tacted. 

DOCUMENTATION AVAILABLE: no ' 
Information available because 'site 
could notft.be contacted. 



DURATION OF GRANT: 
1977 to rf^U 17, 1978. 



February. 1 



PRIME SPONSOR 

City of Los Ancfeles, May<?r's Office »of 

Training and ^Job Development 
207' S. Broadway 
Los Angeles, California 
Katny Schjreiner 
213-'-485-'6512 * . 



PpOJECT 

Service to. the Handicapped 
City Hall, 200 N. Spring^^r, 
Los fligeles/ California « 
Dexter Henderson - \ 
213-485-^6334 



Room 2100 



BRIEF PRQJECT DESCRIPTION: This pro- 
gram proy.de^45 OJT civil service 
slots for^ modetately to severely 
nandicapped individuals. An employabil- 
ity plan^ IS devised for each .individual . 
An initial subsidized training period 
lasts from -3 to 9 months, during which 
tune they receive classroom training in 
3Qb skills as well as OJT. 

MAJOR GOALS AND OBJECTIVES: To 
improve employment opportunities for 
the moderately to severely handicapped 
person by providing 30b training and 
^ 30b placemeijt in tli^ •pui)lic • sector 

The jprimary 'goal is. to .have. 35 persons 
'placed in Civil Service erftry level, 
jobs. ' ' * ^ • . ^ 

, ORGANIZATION: The program operates 
out of, the Mayor's Office for the Handi- 
capped. The OJT Drogram is cQordinaired 
through this of free in conjunction with 
the Stcvte Departi^nt Rehabilitation, 
"tUlB Los Angeles Community College and the 
City of Los Angeles personnel depai;tment . » 

STAFFING: ^ project .^oordi^nator; %l ^ 
progr^ counselor r 1 counselor/accountant; 
c-lerX/ stenographer. 



BUDGET: $3^1', 983 - Total Title III 

/fdministration : $ 54,531 

Pc^rt>icipant: -Wages & Fring^^s'; '2141^7^ 

Tramming Materials: ' ^ .J, 500 

Salaries: ' . - ' ^ ^ ,22,925 

Services to Participants: 6,840 

Title I - $'106,573 for supplemerit to 
participants wa^es and fringe benefits 
'and administration wages and fringe 
benefits. In-kihd 'contributions from ' 
City of Los Artgeles: $13„'376. 

RECRUITMENT PROCESS/CLIENT.PRDFILE: 

Recruitment done through extensive 

outrea^ through the cooperaf.ing ' 

agencies, li.e., DVR and the Conmninity 

■College), as well a^ throug^h media - . ^ 

^innouncements , and other agencies ahd 

organizations impacting on the handi- ' 

capped. 41% hl^ck ; 32% Chicano; 24% 

Anglo; 2% Asian, 76:24, men and women; 

45:55 married and single. 
^ ^ » • 

ACTlVIHES: Intake consists of 

-interviews. Previous tests, if avail-* ^ 

"^HJ" are provided by DVR counselors. 

\ 



of possible participants is made 
and .then each time a ]ofe vacancy occurs, 
the supervisor selects from 5 or 6 most 
qualified candidates. Vocational 
training: the emphasis is on placement 
in tn# 45 OJT 'slots. Medical requirements 
are defined for each 30b through.*the use 
of a job audit. Medical evaluation 
conducted in relationship to job audit. 
Participants are permitted 2 years after 
placement to prepare ?or and pass the 
ciyil service test. Otlier services* 
attendant care, 'day care, transportation 
and health insurance are provide^. 
Counseling is done in conjunction 
.with the staff of DVR, In C9n3unction 
with the Community College District, a 
social skills class is provided as part 
of V the OJT, The class is designed to'^ 
increase their .marketable skills a,nd 
job-^related performance skills. ^ 

OUTCOME TO DATE: As of April, 1977: 
39 are\;being served; 3 completed training 
and transitioned into jobs. 

PROGRESS/PROBLEMS: The program needs 
greater flexibility in the types of ]obs 
which have been ^made available in order 
TLO expand the^kinds of job opportunities. 
Additional 'evaluation techmqnes are 
, neejied to be' able to match persons' with 
jobs moVe ^ccessfully. Despite no); 
having enough staff and unrealistic 
enrollment^periods, /progress has been 
made toward achieving goals. 

REPI^ltATION ISSUES:^ ust have a commit- 
ment frOT Mayor or topj city 'of f icials to ' 
generate support for ^nd promote the ^ 
program. » Wsign can be replicated with 
the cooperation of city personnel aijfd , 
^ participating ^ity departments. T» be ^ 
-replicat^^ methods and procedures are 
dependent upon the^ specific civil service 
structure of the particular lo'cality. 

DOCUMENTATION AVAILABLE: ^narrative 
description of thi^ program a^^^ model . 
for employing handicapped perdcyis i-n a ^ 
civil service syst^ will be available 
upo-n ccMnpletion of the^jprogrami* 

DURATION OF GRANT November 1, 1976 
to, October' 31/ 49v7. 



ERIC 
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November 1 , 
* • 

i . 



PRIME SPONSOR 

City of "Ricoaa 
93C TaccM^a Avenue South 
Tacoma, Washington ' 
Ray E. Corpus, Jr. 
206-593-4870 ^ ^ 



BRIEF PROJECT DESCRIPTION: hope is 
designed to meet the needs of severely 
disabled clients who generally have 
received training but h^e little or no 
work experien'ce. This is *l program of 
direct placement. 300 persons to be 
s^ved. 

MAJOR GOALS AND OBJECTIVES: Goals to 
provide jobs 4or 150 of the clients * 
through services of coun^selmg and 
^assessment OJT, and Work Experience. 
Second ^o^l is to utilize "Barriers to 
^ployment ^ecialist" to identify and 
advocate for removal of architectural ' 
barriers in the community and industry 
to enable handicapped citizens to ^ 
function more fully and easily. 

Cfl^GANIZATION: hope operated by prime 
spQnsor and located m their offic-e. 

STAFFING: 1 project administrator 
(part-time); 1 program operations 
manager (full-time); 2' counsel'crs 
( full-time) r 1 job developer (full-time); 
2 'Clerks . 



BUDGET: 

Administration : 
Wages: 
Fringe : 
• Training: 
Services : 



$ 20, 000 
146, 250 
10, 240 

8a,'ooo 
75 ,eoo 

$331 , 4910 



' RECRUITMENT PHOCESS/CLIENT PR0E;ILE: * 
Largest source of referrals are DVR, 

• self-referrals, and CETA;'all social ^ 
* service - agencies m area send referrals 

' as well. The majority of the clients 
,have completed high school and some 
.college,. 

ACTIVITIES^ Intake utilizes a 
specially designed application form. 
There is a selective use of aptitude 
t,e5ts. 50 participants receive . OJT 
with expectation of un|^ubs;.dized 
employment after 20 weeks* 50 partici- 
pants receive work experience slots for 
up to 9 moriths at $2.50/hour. All 
receive placement services. Othfer 
services: counseling available for all 



PROJECT 

H.O.P.E. ^ 

70 5 South 9th, Ro6m 2 02 
Tacoraa, Washington 
Ms. Fenny zimmer Lewis 
206-593-4870 



clients with emphasis on employment 
related problems. A mm^um of 2 
follow-up contacts with* clients placed 
in ^ijiployment • indirect follow-i^^at 
30,^^60,' 90 day intervals 'and direct 
after ^0 days. - ' 

OUTCOME TO DATE: 265 served, 13 OJT, 
55 WEP, 6 ]obs. * 

PROGRESS/PROBLEMS: Lack of emphasis 
on removal of "burners, r^gt en'ougla 
contact with group of employers* XJLate 
staff hiring led, to late proigct start. 
Relatively lew clients have ch*en\to 
take the Job Seeking Education Jclasses . ^ 
It has been difficult^© find enough 
OJT employers. ^ 

REPLICATION ISSUES: Should be replicable 
by any prime sponsor with a Goodwill 
Industry^ program . Flexibility in the 
program jenables payment of WE to vary 
according to occupation from minimum 
wage to $3.93'/hour. . ' ."ft- , 

DOCUMENTAJEION AVAILABLE: standard" . 
refSorting formsT^ 

DURATION OF GRANT: ^ October 1, 1976 
to September -30, 1977, 
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PRIME SPONSOR 

New Haven Labor Market Area 

Consortium 
Office of Manpower, 161 Church St. 
New Haven, Connecticut 06510 
Thomas S." Cor so 
203-562-0151 



PROJECT 

Youth Job Upgrading Pfograun 
161 Church St. 
New .Haven, Connecticut 
Hr. Jim Begina 
203-772-2270 



BRIEF PROJECT DESCRIPTION : Pr q j e ct ^ 
aims to Create and upgrade primary 
30b opportunities for youth (►16-2^) 
through area employer, low support-OJT 
contracts. Job upgrading contracts 
negotiated {maximum: ,$15QDJ for youth 
presently employed — ^company lists 
vacated entry-level job openings with 
CETA Central Job Development Unit. 

. MAJOR G^ALS AlSfD OBJECJlVfeS: Proje^jt 
has two-fold goal: ( 1 ) to upgrade 
existing primary employment opportune- 
it i6s for employed youth? (2) 
to open up entry-level primary 
positions 'for local unemployed 
youth. Project objective^ are: (1) 
to create 70% entry-level job slots 
through job upgrading; and (2) to 
^cr^ate 3 0% OT^^-level slots through 
OJT t:ontracting. \ipO enrollees are 
to be placed in Dobc^ ^ 

ORGANIZATION: Project Nadministered 
through CETA Central Job Development 
Unit which provides intake and 
referral services for all consortium 
30b training activities. Upgrading 
and OJT is negotiated with locaL 
employers by job developers. 

STAFFING: '^o^job develo^pers in 
CETA Central Job Development Unit? 
one acts as a planner to monitor 
upgrading program* 

' BUDGET: 

Administration: , $ 16,00 

Services: ^ 24,50 

^ Training - Upgrading Training: 37,50 
Training - Low Support OJT:' 122 , 00 

$200 ,00 

recruitme;nt process/client profile: 

Youth completing work-ekperience « 
phases of ongoing youth programs are 
recruited. 60% are' transfers from 
Title I programs. All clients. are 
economically disadvantaged? 50% 
minority. 60% d.^ejmale? 5% are 
16-18 years of age; 65% are 18-22, 
/30\ are 22-25., Clients qualify for 
/^he upgrading program, if they are. in 
/ the lower* 25%*^ of the firm's pay 
O . 

EJJC 



ACTIVITIES: work history, educational 
attainment and personal occupatioiial 
goals documented through CETA Intake - 
Form and "511"^card of the Employinent 
Service. General.^ Aptitude and Test 
Battery (English' and Spanish); the 
Barett (measures re^dif>g and math ^ 
abilities for Spanish youtii) and the 
Self-Directed Sear<Ai (English and 
3panish) tests administered to Respec- 
tive clients. Titie I and III work- 
experience projects *also used to assess* 
participant potential. Counseling 
provided by Central Counseling Unit of 
prime sponsor. Within ,the Central Job 
Development Unit is a Follow-Up Unit 
which. tracks and verifies placements on \ 
a 30-60 day basis. * 

OUTCOME TO DATE: Tyo upgrading 
controls negotiated with two entry 
level ^slots created. Four potential 
I^acements . 

PROGRESS/PROBLEMS: Program didn^ 
start until January because towns 
surrounding New Haven invol'\fed in the 
project questioned job allocation 
policy. Ho placements yet because area ' 
firms slow in responding to j<^ upgrad- 
ing incentives. ' ^ 

REPLICATION ISSUES: Bettej advance 
planning would enhance program replica- 
tion ( i.e. ,• coritaot firms where workers 
retiring, turnover rapid dnd where 
there is room to upgrade)".* Upgrading 
approach opens up additional entr^level 
primary jobs for yov;th-f^»' ma jor break . 
through for local manpower planning^ •• 

DOCUMENTATION AVAILABLE: standard 
reporting forms. 

DURATION OF GRANT: October 1, 1976 
to September 30,' 1977. 



./ 
/ 



PRIME SPONSOR • 




PROJfeCT • 


Broome County Manpower Planning 




Youth Employment Development Program 


Services ^ , 




Division of Continuing Education, BOCES 


Brocxne County Offiice Building 




P.O.' Box 1450 ' " ' 


Goverrjaent Plaza 




Binghamtoni Kew York • * • - ^ ' \ 


Bii\c|hanTton, New York 


V 


Ann Smith 


Timothy Grippen 




607-798-7801 ^ / ' ' 


dU / — / / ^••zo^J' 







BRIEF PROJECT DESCRIPTION: This 
prograun offers an intensive 1 week 
vocational and aptitude assessment of 
clients, ind then places youths, 
depen^ng upon irttere^t, in an 1 1 weeH 
vocational training e:q>erience, 5 
days a week, 7 hours daily. Upon 
completion, they enter unsubsidized 
work experiences. < ^ 

MAJOR GOALS AND OBJECTIVES: To 
provi'de exposure to work areas and 
skill training as well as general 
career awareness edfication, personal • 
and vocational counseling and placement* 
to out of school youth 16-2,1 years, 
(high school ^ropouts and 'graduates ) . ' 
The goal ig to serve ^60 youths during^ 
the course 'of the year, and have them 
enter a 12 week period" of un^ubsi*dized 
empl oyme nt • * 

ORGANIZATION: Run by the Divison of 
Continuing Education of the Broome-Tioga 
Board of Cooperative Educatiqnal 
Services ( BOCES )f BOCES runs other 
CETA Title I programs as well. 

STAFFING: These staff are Jitle III 
fiandedl 1 pla cement development 
specialist^ 1' career education instruc- 
tor, 1 counselor, 2 instructional 
assistants {\ full-time, 1 part-time). 
The interim program Coordinator is^ 
currently funded by another BOCES.. 
administrative program. Other staff are 
available to the program from CETA ^ — *- 
Title 'I. • 

BUDGET: 

Administration : 

Allowances : 
. graining : 

Services: 



10,7^0 



$ 40,7^0.93 
137,530.00 
5S,947.S0 
39,024.90 
$273,243.33 



RECRUITMENT ZROCESS/CLIENT PROFILE^ 
..New York,Statfe Emf^loyment Service 
refers, all clients to the prograJ^ 
Limited outreach has been done to other 
youth oriented community agencies* 
Client profile:- 38 male? 36 ^female. * 
Median 'age 18. median grade of sc^ol 
Attended 10.5? median reported income 



ACTIVITIES: New York State EroploymenlF 
Agency screens ,and _adi(iinisters Gene'ral^ 
Aptitude Test Battery. Youth Employment 
Division counselors during first week 
administer Calif omia^Achi^venent, 
Differential Aptitude Test, , short form 
test of academic achievement, KUDER ..^^ 
occupational interest survey, Chicago, ' 

♦ nonvfrba^. excun^nations" as well as ^ 
various personality indicator tests. ' ^ 

; Training in oil burner heating tech- 
nician, air conditiQpipg arid ^refrigera- 
tion repair, welding combinatioh, food 
service, clerical, baeic electronics, 
building maintenance ai^ nurses aide/ 
orderly is 11 weeks/ 5 days a week. - 
Academic tutoring is available as'well** 
' as continued career education. Job 
placement in unsui^sidized work exper- 
iences i^ provided' by the placemeflt 
specialist. Other services aa(^ 
as prdvided by CETA Title I. Follow-up 
of client by phone 'at- 3CL, 60, 90 day, 
injtervals.. ^ 

(^UTCOME TO DATfe: As of July 13, 74 
served thus far; 67 completed training^ 
or left trainiag. 

PROGRESS/PROBLEMS: Program did not . 
start until January) 1977. 'Consequently, 
some groups of .participants have had to , 
overlap each prijer in ^Sie vocational 
training courses. New .York State - 
En^loynrent Service has not referred . ^ 
sufficient niimbers of youth so they are^ 
J ^having ^diffigult^jpS in meeting their - 

goals* » ' ' * ' ^ 

Replication ISSUES: i(^ii Cation should 

be easy where ciassroom vocational ? 
trafining is available.. ^ * 

DOCUMENTATION A^AILABLRrf inal 
' report will be avaf^able. 

DURATION joF GRANT: October l^ 1977/ 
to September 30, 1977. ' 



69 



0 



PRIME SPONSOR 

Georgia Department 6f Labor * Employment 

Security Agency ^ * 

501 PcJllian St. r SW, Atlanta ^ Georgia 
Ennis Quinn' % 
404-656-5570 • 



BRIEF PROJECT DESCRIPTION:, The 
project provides ren\^dial educatioji^ ^ 
yJigh school ecjui valency training, ^ 
\skills training, social/skiills training, 
placement and employment opportunities, 
for rural youths. ' 

xMAJOR GOALS AND OBJECTIVES: The 
jgpals of the project wijl provide 
remedial education and 'technical ' ' - 
training for 1^0 Georgi^ yquths .to 
increase by 50 the mimber of 'competent 
farm and equipment operators and" to 
maximirze the potentiar"'pf iS center 
participants in securing year rourid 
employment in 'agri-business.. , - ^ 

ORGANIZATION:' ' The Georgia^llmployment 
Security Of f ice" coordinates an'd admijixs- 
ters all kctivULies of ,the> project*. 
Abraham Baldwin Agricul turarl College, 
as a ^subgrantee*, provrdes traini^ng ^ 
materials and support . services for the 
project. • 

< 

STAFFING: staff working fisLl-time on 
tlje- Rural Skills Center include a ' 
project director, program' coordinat'oi;, 
assistant coordinator., 4 instructors, 
anjd 2 pa3;.t-"^time secretaries. The 
G'eorgia DepartmenlT of Labdr proyides a 
full-time unit supervisor and a part-tim^ 
statistical clerk, fiscal clerk and*, 
rural prog2;am supervisor. 

BUpGgTT ^ 

Administration : 



, Training : 
Services: 



$ 80,'000 
lOT.i^^BS''* 

$400,000 



PROJECT 

I^ral. SkiTls Center 

Box 8 AB^C Center 
Tifton, Georgia 
Jesse Chamblers 
912-386-3535 



%Rf:CRUITMENT PROCESS/CLIENT PROFILE: 



I 

sends ' I 
ir ities 



9.0% of the clients are recruited by the 
Georgia DOL; 5% by' radio angi 'tV spots, 
newspaper ' art icles , word of mouth, 
booths, at .the farm show and brocijures 
and 5% by school counselors. The" 
Department of Lab9r in Atlanta .sei 
- letters to local employment secui 

office?. 50% of the clients come from 
-an agi;^ cultural ^background.. They have 
Tfad higher educ^ional backgrounds than 
expected*^ < ' . » 

• ; 

ERIC ' 



^ ACTIVITIES: Participants are .assessed 
based on general interest, past. work 
experience, formal ^educational attainment 
and oc'cupational aptitude patterns. , 
The Gare Adult^ Basic LearrAng Test is' 
administered. The project provides 
classro^Hn training, job dev^lopnent and 
.30b* placement services. Personal 
counselin'g, health care and other 
$ubportive services will be arr&nged ' ' 

''with local agency delivery. Systems. 
Follow-up contacts wij.1 be' made with . 
participants and employer^ to determine 
results and satisfaction. A second* 
placement will be made if the first 
|?lacement proves unsatisf aqtory - 

OUTCOME TO DAtE: 70 clients have 
been'^erved as of May,^ 1977. 26 have. ♦ 
completed traijiirvg a/id 1 1 have been 
^lace^d^in jot^,. 

PROGRES^/PkOBLEMS: Project does its 
"own screening, ^he project director 
indicated that the project was under- 
Staffed. Some of^ the clients have 
discipline-control probl'ems. , ^ 

REPLICATI^ ISSUES: The project 
requires h^vy ^^rm equipment and part$ 
an^i* highly UpecialiMd instructors, in » 
equipm^nt^ maintenance and operation. 

DOCUMENTATION AVAILABLE: . Monthly 
progress repgrt'^ drafted to track 

project aptivitres. .Mid-<^uarter and 
qua'rterly evaluations of stlidentfefare » ' 
also undertaken. - . * . 



DURATION^OF GRANT: 
to December 31, 1977. 



January 1 ^ 1977 



70 
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PROJECT 

Manpower and Planning Council^ 
315 Haven Street, Clearwater, FL - 
Wanda Adams and Jxm Carroll 
813-448-3741 



• PRIME SPONSOR 

Vdcation'al Assistance Center * 
34^ 1st Avenue, S. St. ,Petersburg, PL 
Petfer* Parifado 
' 813-821-2443 



BRIEF PROJECT DESCRIPTION: .Job 
readiness workshops, individualized 
vocational counseling and planni^ng, 
plac^ent' and DJT to probationers 
16-21. •cijfents must .first participate 
in a ^2-week career^ assessment workshop, 
.Voccitional training in audiovisual aide 
,wotk and in job development.^ 

MAJOR GOAL^ AND OBJECTIVES: ^Develop ^ 
realistic vocational aspiration^, ' 

. inc'rease employabil^ty , increase 
willingness of emplcyers to hire such ^ 
youth, generate community sensitivity ' 
tOb*- ihipe dime nts^ faced by clients, 

' probation efforts J^y providing vocational 
service. *' Expect*tq se^Ve 430 clients, 

ORGANIZATION: VAC is part of ^the 
Juvehile Services Program which is 
funded upder.CETA Title I. JSP" Director 
provid,e^ Dverail supervision to VAC. 
JSP Board of Directors 'provides ''pve rail 
pplicy guidance. ' ^ . ' * 

STAFFING^ 1 project director^ (JSP) 
part-time;^1 project coordinator, 1 
* payroll clerk, 2 orientation spetial'is'ts , 
3 vocational specialists,* 1 Job developer, 
1 screener'/recpetionis^ , ail full-tiAie. 



BUDGET: 

Administration : 
Allowances; • 
Wages & Fr^inges: 
Training: 
^Services : 



$.21,395 
97,061 
42,800 
' 30,000 
127,505 ^ 
$3T8,761 



RECRUITMENT PROCESS/CLIENT PROFILE: 
Project staff met w;.th juvenile an4 
adult probation staff to ^inform of 
VAC*s services.' Probation officers ^ 
refer clients. 'Approximately ^80% ai^^e 
rtial^e, average age is 18,, 50% blacic; 40% 
fliinctioh beJow*^3t-h grade let el; most 
are repeat c5ffend6rs. 



d^g 



ACTI^j^TIE-S: . Basic xiH^graphic; and 
(employment data gathered at • enrollment . 
Duringifcar^ex; assessment >?orkshop, 
aptitude,* vocational, interest and 
personality tests administered. 



ERJC 



3O-n0ur workshop in a 2-'week period 
covers career decision-oaking concepta^^ 
job de^velopment, intervievJitig technique^, 

- and efr^loyex ^expectations. > Employability 
profiles and individual career plans » 
are deVeloped for each partiej.pant. 
■^Vocational counseling and support * " 

services provided after completion. 
OJT s.lot-s developed and paid for ^y 
project. VAC also provides in^hbuse 
OJT, ^audiov^suals, and job developm^t. 
Day care, health care and oth^r soci4l 
services through Department of Sbcial 

, amd Economic Services. GED program is 
avaiA^e through local' school system 
and, V^Pprovides fun^s for transpor- . 
tation, tools, unioi^ dues, etc 
Once client- ih OJT or placed in job, 
vocational ^^ounselors contact both 
^Pl^®^ ^cirid Employee weekly .^-^Ef^^rcs^'^-^y 
made to "sensitize" ^ployer to 'offender ' s* 
problem .and background. . * ^ 

OUTCOME TO DATE: 265 served as -of 
May, 1977; 167 complete^ tiaJaijiing; 38 

'placed; 35 in work experience slots; 18 • . 

' in OJT; 3 haV# left, jobs. ' t 
PR0GRESS/P;10BLEMS: Bicycle repair 
prograiji cancelled because many clients 
did not have basic aptitude ai^ others 
weren't interested, Problems getti*ng ^ 
enough referrals. Referred probationers 
have had serious criminal records and * 
often minimal reading and writi/ig skills. 
Service period has been lengthened to * 
deal , with these special needs. 

REPLICATION ISSUES: . should be able to 
be replicated by 'prime sponsors having ^ 
'staff with , experience working with 
offenders. ^ » • 

DOCUMENTATION AVAILABLE: Project 
plans to produce a manual and .to documeht 
data on 30b placement and retention 
, r^ates. , k 4 

DURATION OF GRANT: October l\ 19** 
, ro September 30, 1977. 



8^ 
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. PRIME SPONSOR ' 1^ ^ 

City of Cincinnati , Manpower ^Services 

Division ' * ^ - ' 

801 Linn .Street \ 

Cincinnati, ©hio * ^_ ^ 

"Henry L. Christmon, Bxecuiive Director 

-513-352-3436 " - 



PROJECT 



BRIEF. PRO JECmDESCl(lPTION : Pro^ject 
places' and f iTOs .enployment for^in-school 
. delinc^ent yputh,, 16-17 years of age, 
in /local public or nonprofit organiza- ^ 
'tiqns* Job counseling and^sod^ar 
. support 'seVvice5 provided. Pro^ject 
aims to gi,<te ahti-social youth .meaning-^ 
ful w6rk, e^erience and increase their 
^future^^mployability . • - . . ' 

MAJOR'oOALS AND OBJECTfVES: to give 

v;ork experience to 1 2p'^n^sclTool , , 

del indent/ yog^h in local / nonprofit or^^ 

'"public institutions; provide 'clients 

with indX-Vidual , group counselirt^ ^ 

ti3an^p?ortation -and cultural' enricfiment . 

, To prevent 110 ^PEP9^ pajrticipants fromV'" 

further contact with Juvenile Court.; .to ' 

' reduce ' number"^^ ^t>veni les' proce^sed^^by •* 

the Court by 19%; and to place 75% of ^ ' • 

^ PEPSV* 18 year ol8 enrollees or high '/ 

school ^graduat«s m unsubsidize'^ 

employment . » • ^ * 

/ ■« ' . • ^ 

ORGANIZATION: 'Manf^owe^y Services ^ 

D;l vision 'intake. Unit responsible for , 

PEPSy fund disbursement, program , • / 



\ Prewar at if>n ^ Jluployment Program' for 
^ Special Youth (PEPSY) . * , . 
t2147 Central Av^fTue 
; Cincinnati^Qhlo ^ 

Horace Efadley,- Project Dii'ector r 
" 5i3-381;;^25 i " - 



monitoring 
Comm'ittee ' f 



d evalMation^ .Ih^e' Citizen'^ 
Youth CCCY) works with 



^ the Intake' Unit and subcontracts PJEPSY 
program services. « - ^ . 

. STAFFINGj .One fuil-j.j.me, project 
goordinatQr . •.♦Qne full-time 30b develop- 



'.er> 5 ful l-'tiH^j^Dunse Tors . 



One 



part-time project 

itUDGBT: 

Ajjministration.; 
Va ges, ( cl ie nt s ) • 
. -Fringe: ^* 
''Services: * 



ultaaf. . 



$ ^1,384 
'244 , 266 
17, 26*9 
' ^^,7fl 

,^391,668' 



AtTIVITIES: All. testing ''and demographic 
. information gathering done^by Intake 
;Onit\ T^sts 'administered incluc^e'^ 
B€|ta (Nonverbal lo' Test ) ,^ Cincinnati - ^ 
Career Selection ^s€em, *Califorrua ^ 

-Reading f Language and Arithmetic Skills 
, Tests^. * Fbrmal Jte'sting is followed by 
counselor-client ^ntake interview. 
den, job development and placement 

r'dlDordinated^ by PEPSY counselors and 30b 
d^velope:^; ' Other services 'provided 
Jrfclud^ counselingHl^diagnostic , juvenile 

.t;herapy groups and programs, counselor, 
training programs),, transportation and 
cul'tural enri^rhment . Fo'lldwrup is 
being .established. 

OUTCOME TO DATE: 2000 youth have 
r>een screene'd with 1000 found eligible 
for the program* 200-225 have beerv 
seryed wirth an additional 50.to'be 
p^oc0sse_dj» 27CT clients .projected^ to be 
0 servedf this year. 20 clients h^ve been 
placed inpobs. 15 iUft nonsubsid^zed ^, ^ 
slots arrd 5 a» subsidized positions.' • 
All 20 still at first placement.^ 

PRpGRESS/PROBLEMS: Hard get'ting' 
started because many clients do not 
meet DOL el^igi^ility criteria. Othf r 
• «referra^ networks ^h*ave^ been^s ought . 
Problems associated with late funding 
and the court referral process also ' ^ 
unpede prograjn progress. 

./.REPLICATION ISSUES:/ Siould be replicai?te 
by any prime sponsor. ^ , ^ 

DOCUMENTATION AVAILABLE: - Giviri^. ^ 
wor^kshop iji B16o!5»ington7 ^dia^ia for 
Ijlational Ybuth Wprkers'^ Conf ere?)fce, 
June* 30-July ;.1977. ' * 




RECRUITMENT PRGICESS/CLIENT PROFILE: ^ 
ReferjUlV^ are aocepted ^ora Intake 
ar<i ofe* Educap-ioji, .Community 
iCo\Tu{iis^ianv, *Ohio Bureau of ♦ ' 
Empl^Kent .Seryiqes ^nd ot'her comrounity 
or^aTt^zations . * Clients "are 16-1-7* years 
0"^ age f resident^ of Cincinnati,, jnaet 
OE9 poverty guidelines, are in or ; 
returnirrg to school withir]^3 0 days and 
.referrals €rom the cilnclr^natd.' 
V^nil^ Oourt ^aison Prograin. '7.0% 
O ity, 55%^rM[< 



DURATION OF GRANT:, 
to September 30, 1977. 



ERIC 



October , 1, 1976 



PRIME SPONSOR I • 

Portage County Commissioners 

Portage County Courthousef. 
*203 W» Main St., "Ravenna, Qhio 

Jack Fowjer i JL I 
^ri6"297-5741 / . ' , 

I ' ' T" 

BRIEF PROJECT DESCRIPTION: ' Experimental 
youth program for high school dropouts 
.desigj^ed^to -improv4, their 30b' attendance, 
. ^>y *creat3,ng'wor)f^^te^ms' for. manual labor 
mode-led on -a trfletic team comjf>etition. 
Program lA'cludes. participants in a 
control group of , noncompetitive teeuns. 

MAJOR C^ACS A^ND OBJECTIVES: To ^ 
attain an ^anver^ge att>endance rate of 
86. 8^ ih' 6 mofttt^s for experimental, 
groukp, or significantly higher than a 
control group of partip-ipant youth. 

X)RGANIZA]yON: Prime ^onsor operates 
program wfth no' subcontracts , but 3. 
•staff are full-tune on this pro^ecf". 
Project ' s General Aiimiiftstrator exer- / 
cises considerable autonomy. ^ n 

STAFFING: All staff hireii for the ' ' . 
program: general administrator ,' 2 '\ 
clericai assistants/ 4 counselors, 
specially trained under this grant for - 
experimental group,* and 4 supervisors 
for contrcift, group. 



BUDGET: • 

Admiijistration : 
Participant: Waives*; 
Fr*^nge Benefit^; ' 
Services^, > 



. $ ^34, 521 . 
159,^1 ^ ' 
. 42,709 
- 124,:^75 

$361, 186 ^ ' 

RECRUITMENT PROCESS/CLIENT PROFILE:: 
Untrl recently, general administratpr 
personally recrtiite^ participants; now ■ 
must use employment; service for intake. ' 
participants are 16-21, high school 
dropouts, including, 5 0% women. '^Reverse 
creaming** puts ..youth with -greatest 
'dA^f icultlis in qqntlrol groj^* 

ACTIVITIES: ^^seisment of records^ f 
interview and, selectiorf by general 
Administrator, 'rtedical exam required. 
Up to six months dn^PS^ "employment * as 
labore.r ' wi.th^no classroom compbnent, 
followed by piacemen-t in other CETA • 
S'Jo^S, Coaohe's supply: day to day 
oounseling^CETA and *^taf£ supply 



PROJECT ^ ' 

Job feams Program 
150 Hqrth jdt^stnut 
Ravenna, Ohio r 

Erik Ihompspn, General Administrator 
216:'297-553fl , * 



crisis intervention services Both 
experimental and coni^rol groups get 
tompensatory days off.. A newsletter is 
published and- award dinners are held* 
Successful program' graduates will be 
compared for -attendance ^nd termination 
rates against comparable youth. 

OUTCOME TO DATE: of 53 participants 
in program \jp to May 1977, 12 have 
found PSE slots^elsewhere , as planned, 
and 3" are in unsubsidiied employment. 
7 hav-e dropped out or been^ terminated 

for various reas6nS. * * 

* * ' « 

PROGRESS/PROBLEMS:, Problem attracting 

enough women; so will accept all-^ 

' women . ' . 

f 

REPLICATION ISSUES: Reqjiires a 
minimum of resources, but ,excell^t, 
very dedicated staff. - - . 

DOCUMENT AtlON AVAILABLE:. -Riblicity, 
informational brochures, part^-cipant . 
newsletters' arfe available. 

DURATION OF GRANT: October 1, 1976 
po Septembef 30, 1977. » 




PRIME SPONSOR 

Cameron CDuilty 
County Coaf thouse 
Brownsville, Texas 
RvA. femon 
512-546-2533 , 



PROJECT 

Demonstration Comprehensivd Yoiith 

Training Program ^ 
1156 Bast Elizabeth) #304 ' 
Brownsville', Texas ^ 
Richard Evangelou 
512-542-4351 



fifct^ P5L0JECT DESCRIPTION: The ' 
project,' will provide -200 ^educationally - 

* - afHi -ecopomically disadvantaged. youtji 

(potential m- school dropouts and - 
^dropouts ages 16-il) with comprehensive' 
employment and tramin'g assistance and > 
service inSluding classroocv training, 
OJT, work experience, ]ob development, 
tutoring-, counseling and other support 
services as needed. 

MAJOR GOALS AND OBJOTIYES: ' The 
,4 quantitative goals are to provide OJT 
^. for 5Cf youths for 20 hours per week at 
$2^.30 an hoii;:/ Another 160 clients are 
to receive youth training and 'occupational 
development for 2 0 hours 'a week fot 36^* 
weeks. 

ORGANIZATION: This is a prime 
spoi^or administered program. 

STAFFING: project is staffed by a 
projec^t ^director and at least 5 counselor/ 
teachers. , ' ^ 

BUDGET: : ' 

^Admmiistr^tibn: $ 36, 50O 

^ ' Wages ^ . "^^^f "^^^ 

Frmgeng^fief Its : - ^ 6,'^847 ^ 

* Training: ^ 39^525 ' ^ 

i Services: \ 39^,-074 - 

$286,646 ' ^ ' 

. RECRUITMENT PROCESS/CLIENT PROFILE: ^ 
Clients are. referred from JocalT^schools 
knd the ^TexaB Snploym'ent -Commissicm . ' 
The prqjife (JioesJits own recruitment ^s * 
well* Client^ have been 69 males and 
I1-2^6males. 145 have. been under fB ^ , 

» an4*6 have been 19-2 . 18Q .of the 
cliei^ts are"in gracjes 9-11. 178' are . 
Spanish* American . 86, receive poverty 
assistance..*' 

ACTFV^ITIES: Applicants- arfe . interviewed 
by** a counaelor/ teacher regarding. 
» , work history, educational attainment-, / 
degree of success in -scliool aod; m 
{^'ersonii occupational goall. ,^sed on 



this and^ school files, the mtere'iSts ^of 
participants ''are determined and substan- 
tiated in aptitude tests. The pVoject 
provides cla^room .tra'ining , OJT/ job 

development, :)ob placement and work 
experience. Other services mctude * 

^child care, health care, tutoring in 
academic work and the provision of . 

t-ransportation allowances. An^ erqpXoyer 

evaluates the client at least onc'e a 

mbnth. Staff visit training sites at 

least once a week. • * ' 

/ - 

OUTCO>1ETOOATE: 181 clients have 
been served'. Of these ^ 3 have been 
placed irt 2)obs. 

PROGRESS/PROBLEMS: The funding was 
l4t^ which. mad^.. It difficult to coo3;;dinate 
with students* timetables. In addition, 
the business cominunity* has been slow in 
providing. OJT ^position. ifi 

REPUCATION ISSufe^: Can be replicated 
by any prime sponsor. 

JDOCUMENTATION AVAILABLE: ihere * 
^11 be ^pipoject report. 



DURATION OF GRANT^ October 
to Septei<|er 3a, 197/. 



1,, 1976 



PRIMFSPONSOR • 

City of New Qr^leans, Mayor's Office 
130 0 Perdido Street . ^ % 
New QrleanlE, Louisiana * f 

Emmgtt S. Mot-en , Jr . 
504-586-4495 • - 



PROJECT I 

Youth Development frogram 
1J00 Perdido Street" 
New Orleans, Louisiana 
MQrris Joff 
504-586-4212 



BRIEF PROJECT DESCRIPTION: 
provides jpb developfnent 'job ^AA/iemfent, 
OJT, Counseling, and social supporl:*;^ 
ser\>ices to 325 disadvantaged, youth to 
-iao-pr^ove their <€uture-empl:t^yat>iri^^.' - - 

MAJOR GOALS AND OBJECTIVES: Provide 
, income^ and work incentxif.es ^o local ^ ' 
youth by reducing barraer^ to^ gainful 
e?nployment; provide apcess to area 
Resources; increase, clients* empJPyabil- 
"^ity by offering skri»ll training, -self- 
image and 30b preparedness ^ogranvs; 
i-ncrease local 30b opportunities 
through job and economic development 
and by chaagipg employer attiitudes'l 

^ORGANIZATION: Project is a component 
of Office of Manpower and^onomic 
Development Management System (OMED)'. 
Director of OMED respons:;ble for 
program monitoring -artd evaluation. 

STAFFING: 1 youth development- co6rdina- 
tor; 1 'assistan't ' to the yout*i advocate' 
to business; 2 counselors; 2 'teacher/ 
counselorsi all are full-time 'sj^ff 

BUDGET: 



Administration/: 
Al lowances : 
Staff WagesX \ 
'Fringe: " . 

Training: 
Services : 



$ 73, 846 
119,600 ^ 
.63,^312 
'^,331 
61,8^3- 

' '44,308 



RECRUITMENT PROCESSyCLIENT PROFIbE: 
Local community ^agenciesy ("e.g.,* , , 
^Department of Einploypent Security, 
Yduth Service Bureau '^^abation Depart- ' 
ment, etc.) refer potential clients" \o, 
Manpower Assistance Center (MAC) which- 
determines client eligibility. Eligible 
referrals, are enrolled in the Youth 
Development "Program* ^lients are 
disadvantaged 16-2 1 and nofe in 'school ' 
, full-time. Average participant age is 
.17; 40% juvenile j)ffendecs, 20% married, 
95% minorit^^^ 



ACTIVITIES: Youth pevelopment Center 
^ Counselof assesses ""individuaL through' '« 
intervie^ws ( job preferences , aspirations, 
skill levels, educational background, 
-*\attitu^s, sel-f- image) and aptitude 

test's. A comprehensive emplpyability 
. program is developed for arid with the 
^ client. * Lead-up Program' for 16-17 year 

olds. School program lasts six* months 
• and prepares youth for employment in ^ 
skilled crafts, health 'services . 
Curriculum based on 30b 'preparedness 
and personal skills. ■ Internship/^rk 
Experience is crafts and health ser.vice 
OJT for 16-17 year olds, last six 
months of training. Vocational Readin-esS 
Program 'is for 18-2 1 year olds and is a - 
7 week jgb preparedness •course with ' 
- classroom^ training and OJT, Counseling 
and extensive support setvices (hea;th 
care, jnental health, legal aid, rranspor- 
.tatiorJ, day cate, 'fopd stamps and 
^ncomeV^5j>rfntf naAce referrals.) . No 
follow-up. " ' ' • ' - 

1 - ^ 

PUTCOMETODATE: M89 clients served 
^ as of r-lay, *1977. .S^placed in jobs, 1 
•completed training, 5 are still*' 4t ' • 
i^first placement. ^ ♦ ^ 

TROGRESS/PROBLEMSf Had to rewrite 
.original grant. The goal of^ the new 
grant is to plaote 200^plus ^^ients in a r- 
job readiness envixonmeift w^th' an 8. 
month operating period. The OJT 
-component was i:oppe4. 'Project .director 
feels -8 montn/ig,tob short; and should 
be extendeci to, 12 months. • ' 



i^EPLICA'flON ISSUES: 
by any prime ** sponsor , 



Should" be replicabj 



DOCUMENTATION AVAIL.ABLE: • Standard 



reporting forrtis 



DURATION OF GRANT: October 1, 1976 
to Sept^m'btlr 30-, 1977. 



ERIC 



»75, 



4 




PFtlMESPOMSOR 

Governor 'bf' New Mexico 

Santa Fe , New Mexiccf 
5«nfiy X. Sanchez 
505-827-3111 



PROJECT' . ^ . 

Balance of State J^'^l® ^^'^-^ Program 
60 4 McAiPtain ^Road, N.E,. , ' / 
Albuqvecque ,^ New Mex'xco , 
Xrt Arrr?i30 
505-842-3049^ 




* BRIEF PROJECT DESCRIPTIO!?:^ The . ' 
project will g^^vide train5mw in ^ " 
specific mark4*»i5le skiils, OJ^, ]Ob 
d^evielopment: , a f ul 1- rajig'e o^-^cdlinselN^ng',' 

">and otner support services to 120 "rriost 
m need" unemployed yo"uth (ages 16-2 1-)* 
m 'New Mexico. " ' , 

MAJQR GOALS AND OBJECTIVE^: The * 

target goal is to place 60% of the^ 
clients (72) in unsubsidized emplbyment. 
Tnis will pelp to create a sense of 
corr^pet^icy, usefulness, belongingn'ess , 
and -power to the clients served. 

bpGANIZATION: ' A state agency, thei 
■'■"-^ew Mexico Committee on Children^ndv^ 

Tou^n ijOCY) are su^ontractor s to the 
' .prime ..sponsor . The Governor's Office 

of anplo^iment and Training (FS) morh.tors* 

t^Jie project-. 
» ^ ^ * ' - 

STAFFING: -A 'pro: ect director and 7^ 
'youth placer:ient agents are directly ' 
^.employed by the project .-'Add^tiiDnal 
''staff includingC4^rea coordinators 
-and a children ser^ 
tor >»7ill be uti'lizAj 
^ employed tnirough Tii 

BUDGET:** . 

, Admir4.istration : 
Wages : ^ 
• Fringe Benefits ^ ' 
' . " Service^: 



es system coordma-"' 
tnough -not directl-y 

e III funds. 

^ < ' - 

$ 38;e52 . 

198,240 

•18,416 \ * 
' T14>;522 ' t 

$369, 230 



RECRUITMENT FRQCESS/GLIENT PROFILE: 
Cl4.ent^ are referrd by the *Eiiiployinent 
SecufTfcaes Commission, CCY-, soqlal 
services age nqies and probate court. 

^ Otner s walk m/' Thus f a^r , the average 
^age nas been ' 1"7 . ^ 60% are Chicanos and 

^80* ar-e rjeturnjfrig to school. 

ACTIVITIES: ^ Inta^ tjesting ^is ^ ^ 
done by the Employment Se'curit^es 
Conwii&sion to identify i^ittJ-tudinal^' ^ ,^ 
p.robl ems , ^ reading and language barriers, 
physical or ^mental handicap^ An ^ - 
'Employee Qevelopment Plan .--JP^esi gned . 



Vocational < Training : bas'ic and u<pcupa- ^ 
'tional education are «t>rovided. 'In, ^ ^ 
addition, OJT '^lots , oob "^plaoement , ^ 
positions are vigorously pursued. ^ 
Other services: clients receive 1-6. . 
hours counseling a. week. ^ Other 'support 
services are available ^^-^^ 
fund^'ng^.soorc^ (CETA- Title 
Follow-up IS performed'in any -systeraatap ^ 
manner • "/ ^ ' , ' 

OUTCOME TO DATE:. As Qf^May, 1977, 
114 clients bave been secv^ed. SO^h^ve • 
completed training and 32 have 'b^en 
placed ih fUll-time '3^^' " ' 

PROGRESS/PROBLEMS:^ Suantitative 
goals* are pretty much on tar.get. The, 
main problfem^has been that the clrents 
want part-time jobs and the business • 
gommunity w'ants to pjpovide fullrtime 
emloyment. 



REPLICATION ISSUES: ' 
•by any prime sponsor. 



Snoul^ be replicable 




STATION AVAILABLE: 
r be available. 



A proj,ect 



N OF GRANT: 
to September 30^. 1977. 



October 1, 1976 



^ - 



V 



4t 



ERIC. 



7e 
8T 



V. 



PRIME SPONSOR • 

City of - ^ringfieldr Mx?souri 
Human Resources ©epartment 

Commet-cial 
Springfield,. Missouri 
Chet Dixon,- Director 
417>e62-07g4* * ' 



PROJECT •* 

^^City of S^rio^gfdeidi Missouri 
% - Hurftarj,^ Re'souree's *bepart\m$nt ' 

,,830 N*. Boonviile 

'"Springfiel^; Missouri * ^ 

Mary ^Schaetfer- ' ^ 

•417-862-0784 x 43 ' / ' 



BRIEF PROJECT DESCRIPTION: ' Program 1 
. us^s teajfi cou-nseling^-fconcept' to foster , 
. attitudxhal and beh^viAral c^n^e among'^ 
200 finan.cially disaciy^ntaged ^butb# 
(r4-18)/by providing educational 
readiness,, vocational' and interpersonal 
counsfelifig^ transportation' and other* 
social,^ suppor.t Services. 

.MAJOR GOALS AND QBJECTWES: To ' • ' 

• develop ^ model manpowe;: development 
program t^o help potentiial ^chool 

^ dropouts deal with ^eir attit.udes 
toward school^ soxJle^ and' self that 
form barriers to achifevemeit . ' The 

- ma3or goal is 'to p^vide youngsters 
v^th^adequate- vocational,- educational',' 
and guidaTnce counseling to con]|l^te 
their /feeconaafy educajtion. 

' ORGANIZATION: jrfie Human Resources 
Department adhtinisters the program*^ 
through the City Offices. , 

STAFFING: program operations director 
( full-tiSie) r 3 youth counseiofs . ( f lill- - 
time); 3 tutors ( part-timeO 1 trainin'g 
\and educat:ion c<3ordinator ; 1 ^ler^ 
typist; 1 ^counselor (control , groups p^rt- 
time) . . ' ' ' * ^ • 

BUDGIT: * 

At^inistrat^on; , 
Wages: 

Fringe Benefits: 
Services; 



* ACTIVITIES: intake: team develops 3 
^ ^in-depi;h'prdfiiesT" ^sycTio^^iial, ^ " 
^c^utatioi;ia]i. and; VocatuonaL." 'Profiles* * 
' ^ det^ermine -ma^or area- of need', .vjf^tional 
training: 'academ'^c and work 'e?fperiences 
di^jv^ded Anto*.3 level's according ,*to 
client needs. Academic cind -paraprofes- 
sicpoal; tutoringl .Clients generally 
ye . 2 hours. coun.se\ing and -5 hours 
work experience p'er Veek. Graduating 
seniors are 'placed in ^obs with supple- 
mefita-1 vocational education courses, 
.either services^ counseling - behavior » 
.ino4ification, group anc^ indj^vidu^l . 
^educational and '\k5cataonal giiida'nde. 
Personal -services prova,ded*by part-time 
educa-tional counselors : emergency . 
/ transportation, physical examina- / 
» tions, emergency child care/ food and 
hod^inig. Follow-up': continuous program 
.monitoring', analysis and evaluation. 
Data gat>hered on school attendance, 
dropoutv rate^ grade point average for' 
jtrol 4n1d experinjental groups. Work 
nences evaluated f^om employer Vs 
perspectives^ : Post-t€?sting -'on re«4ing ' 

ski: 



i 




^98 



$ 14, 292 ' 
72, 13?. 
5, 773 ^ 
• 58,137 



a 



RECRUITMENt PROGESS/CLIENT PR<)FILE: 

Division' of iFamily Jfervices amd school 
system' ma^or refeVral' source's. •Pr6^am 
eligiblj.i^y <ietermined' by 41 .'item, 
roatrijf. Cliferits' are financially ^ 
dirttWAntaged, 6t% male, ma^orit/ '* ,^ 
whitef m 9th and 10th grade. Most * 
from single parent homes. with unemploy,ed 
accent and average fami'l'y size of ' " , 



0UTC(>ME*fO DAT;E: as of June, 
clients served in wo^ experience, ^ 
r"tr-ainirvg and counseling groups. * ^ 

•^PROGRESS/PROBLEMS: ite prbbl^s so / 
far. . ^ _ I ' ' 

REPLICATION ISSUES.' Should be replic- . 
ablevby any prim^ sponsor. T ' 

DOCUMENTAtlON.AVAILABtE: standard 
reporting^ forms. • HandBodk cm replication 
and repoxtJt on.ejtpejrimental de^i^ wi^l r 
he available -August 31, 1977% ^ * ' ,* 

DURATION QF^GRANTi ' 
• tC *Sept emb'e r 2 , 1977-.. 



Septembt^^' 3 , 



1976 



ERIC 



77 



88 



• 4 



PRIME SPONSOR - • , 

St. LoUis Department of Human Resources 
slk S.. Brer>twood Boulevard;*- 
Clayton,. Missouri , 
-Peggy Snath , ' 

314-889-2167 ' 



PPOJ^CT 



Youth Career Development Project' 
55J5 S. Brentwood BouleVard 
ClaiiSfon, "Missouri • 
Peg^ 'Smith' ": 
^^3 14-889-2 16*? . ^ . 



BRIE^ PROJECT DESCRIPTION:' Project, is 
designed* to.., hire and train ^10 youth to 
, ' ser*^ am yeutfe joh and career deve^lopers. . 
These youth are ^aced \p Employment < 
Sep^ice (ES) offices to' provide vocational 
,and personal counseling to local * 
<youth. * . 

MAJOE GQ^LS AND OBJECTIVES: "Tirain 10 
yputh in!^ob development and placement 
techniques;' assiga them to Miss^uti 

t State Employment Service to pj'ovide*. 

employment services to 3 300^ youth ♦ 
(16-2VL; to prpvide career information 
to county ^outh by personal appearances 

^ ^"^at job fairs, high schools, fraternal 
organizations, etc. 



^QRGANIZAUON: Prefect a^nistered. - 
by tiie Department of Human Resources 
whicn IS responsible for fund£ disburse- 
ment"^ program monitoring and evaluation. 

STAFFING: Coordinator of Youth programs 
' (partf-time ) . " 



BUDGET: 

Administration : 
Wages (client§): 
fringe Befiefits:' 
Traininig; 



' $ 1^5,^0 
7,1,|500 
10,500 
. . 6, OOP 
$103,600 



RECRUITMENT PROCESS/CLIENT PROFILE: 
Four area of^i*ces of J^ssouri Employmeat 
Service refer youth to Department of 
^ JJuman J^esourcesf. Youth Career jSpecialisfeg, 
are 1 6-2 1 unemployed or ur^derempioyed,- 
^os^fis^ high school cjiploma, GEp, .or 
some college, 3 male and 2 minority^ 

activities': Missouri Eitployment . 
Service rondryrted ' two we^^k training 
progr«am f©r» youth .fob •developers. \ 

^ ClassrTDom 'tra^rl^ing^ In' intervieyitig 
techniques ^.ob develot)ment ,and place- 
•merjt akills, 'communication skill^s,' 
small group dynamics; forms and'fjroce- 
dures provided, by Missouri ES for 2k ^ 

fweek classrodm training^ session wi'En 
•follow-up 'work shopfe . Youth career 
developers do 'employmept servic^- and - 



"outreach. work; att?enci job fairs, send 
letter to prqsp^ctive youth employers 
and r€'cruitr<youth» fo^ ^obs. , Program 
coordinator , holds follow-up- sessions 
every two weeks with youth dareer „ 
developers* to discuss progress/problems, 
develop Outreach activities, etc. 

OUTCOME TO DATE: '9 . youth career 
developers have served 1497 yoxjth 
seeking employment;, 345 were p-laced in ^ 
and 597 terminated.^ 

^lO^R^S/PRpBLEMS: '.Yiuth career 
devel^ers were terminating client f too 
fast. Program coordinatbr intervene 
and encouraged career dev'elofJfers .t6 
wait before client temjiiiation. ^ H;uman 
resources wants career developers to_do 
/outreach; ES expects career' developers 
in office at ^11 time's^* Tl^e job'is not' 
fully defin^dvand clarified. 



replication ISSUES: Agency must agree 
to take on. young career develofjeYs . 
'Career dpveloger, ]ob duties ^ust be 
clearly defined. 



IX)CUMENTATI0N AVAILABLE: 
repcarting forms r « 



Standard 




DUl^TIOROF GRANT: 
to September's, 1977. 



September 3, 1976 



1 t 



/ 



ERIC 



78 • 

83' 



PRIME-SPONSOR v 

Puebio County Manpower Administration 
720 North Main* Street, Spite 320 

• Pueblo / Coloradb 

^John a:)maro 

3iV3-543'2951 ^ ^ ' ' 

^ \ -7* Z 

BRIEF PROJECT DESCRIPTION: Prp^^ct ^ 
employs 34 economically disadvantaged 
yout^ on a part-time basis as part of a 
-work experience or OJT comp6nent. 

* • ' • » 

MAJOR GOALS AND OBJECTIVE^: Pr'03 ect 
aim^ to provide youth with part-tllne 
3obs in .t^he 'pubj^ic sector, OJT m the 
private ^ctor, income and carfeer 
developmejit counseling to enhance 
clients* future and present employabil- 
ity WTth partacipating employers. * . 

ORGANIZATION: The Pueblo County 
•Manpower Administratipn runs the' 
project out of it6 flie^i.t Services * v 
Division. " * 

STAFFING: 1 fullrtune program coordina- 
tor 1 full-time counselor^and 30b. 
"development Jspeci a rist* " / ' 

budget; 



Administration ; 
Allowan<5f%s : 
Wages : 
Fringes : 
Training: * 
Services : 



4,205 . 
7, 791, 
afl, 183 

i,ai"o, 
2, 797 ' 

$56, 975* 



RECRUITMENT PROCESS/CLIENT PROFILE: 
Referrals are fron) 1976 Summer Youth 
Program. 40% males; 75% Spanish^ 
surnamed, 20% Anglo. All are high - 
^chpol seniors who have TnaiLntained a 
••C" average -and meet CETA Tittle .HI ^. 
requirements. Parent approval /required 
fojc^ program participation. 

ACTIVltlES: Vocational and*^ general 
4ptitude tests -adninistered with sumiifer 
counselors and program coordinator 
makang fjinal selection. OiJT in private 
sector; work experience in public* 
•sebto^ — cooperat:ive employers selectee^ 
(cli^ts find 9bbs afs records, clerks , - 
Jteacher,s aides , health ward aides, 
admitiistratj*^e:*aides , dietary workers) 
and §:iiefits \pj.ace(J. Attempts made to a 
place' those not retained afterwards 




PROJECJ;% r 

Youth Einpioyment Pilot Prdject- v. 
720 North Main Street, Suite 320 x 
Pueblo, Colorado , \ ' 

Rudy Krasovac ' • ' - 

.30^-543--2931 ^ ' . 4 

by employers qr npt wishing to continue * 
their education through efforts of 

plQyment^ServacTe and Job Dev^loraent ' * 
'CAifeer d'evelopment sessions held 
monthly "which parallel those of 
r;.l;^e I and^ II and f9r which participantjs 
are -paid. Tnere are field trips tsO 
*■ jfour companies. Monthfy assessment of ^ 
/students? student assessments of ^obs 

and prog^^m; required' DOL reports and - 
• survey to assess participant benefits'. 

^ OUTCOME TO PATE: 34 clients 'served; 
9 completed training (2 negative 
terminations ) . " ' " ' ' 

' PROGRESS/PROBLEMS: Recession m^de 
OJT placement diffic\f).t. Revised 
program placement and training objectives: 

— ■aM—c-lients -go throu^h-^j^b prepa-rati-on ' 

•before OJT and work experience. 

- Problem coordinating program'with 
school schedules. ' ' ^ * 



REPLICATION ISSUES: 
prime sponsor. . 



Re-pi i cable by ^ any 



POCUlClENTATION AVAILABLE: / Program 
handbook will be available. / 

m?llATlON OF GRANT: . octobef ^, 1976 
Vy^ September 30, J97f. . 



ERIC 



.'J 



79 



•90; 



( 1 



PRIME SPONSOR 

Je'f'ferson County CETA Admmistratipn 
8790 W^st Colfax 
Lake wood, fcolorado ' - , 
Edwardt Brantz ' ' - 
203-^23i't8020 . 



PROJECT • * . 

*youth Ehiployment- Project 
8790 West Colfax. 
Lakewoqd, Colorado i 
Henry F. Barr, Coord^nato^r ^ 
203-232-8020 , \ 



^lllE5PPR05ECrDESCtlIPTION: fecial " 
services to economicalJLy disadvantaged 
youths who arfe. entering labor force 

at a -competitive disadvantage. Orrly 

I 16-18' year pld youth are now being 
served. ^ 

MAJOR GOALS AND OBJECTIVES: Tq ^ 
provide intensive nianpow^r*- services to 
eligible youth in order To familiarize 
youth with worJ^i of work; prbvide a 
stable, positive work e^erience; 
impart 30b skills, vocational traj.ning 
and remedial -education place 110 youth 

,in permanent, unsubsidized jobs; 
provide post-placement services'to 

. ensure youth* m labor force for 1^0^ 
days . - • " 

ORGANIZATION:' Program development 
responsibility of program acininxstration 
division of CETA prime sponsor. 
Referrals from* many community- agencies . 

STAFFING: -One program administrator, 
full-tuBe; 2 career guidance counselors, 
full-time; secretary; -student volunteers. 



BUDGET: . 

Administration : 
Al lowances : 
Wages & Fringes 
Training 

. Service 



26, 332 
5, 000 
43,327 
'30, 2«- 
35 ,604 




$140,505 

RECRUITMENT PR0CE;SS/CLIENT PROFtLE 
Referrals from agencies i Title I 
eligibility standards. Client^: 1 
in school, 30% Department of Corrections, 
55% dropouts, 69% white, 2 black,. 2 
Native. Americarf; 15 Spanish American; 2 
others served. * 

AtTrVJTIES: ^Multidimensional assess- » 
jnent : jol^^» placement decisiop based on 
pertinent counselin(M||pyorts ,^ work 
records, school recc^is , aptitude 
tests, and attitudes expressed in . • 
personal- interviews witij career coun- 
selor. Use of Singer career development 
package. Classroom training/education 7 



"OJ?,, -j;)ob* development 3'ob placement, 
work experience. Other services 

^include counseling (in every""forTn) , 
wilderness experience program, transpor- 
tation, m'eda,c^al care, day ca^^e. 
Follow-up: ^0 days after youth placed 
in unsubsidized 30b w^th particular -1- 
s^^ress on 1st* weeks of emplbi^ent when 
ad^ufetment to work setting is most 
crucial. , 

As of ' June, 90 ^ 



iTO DATE: 

served. 37 currently enrolled. 



ouTCor 

clients' 

32 plac^^ or otherwise employed.- 8 
other -posiitive , 14 negative • 

PROGRESS/PROBLEMS: Required change 
of age in clients served_(from 16-2 1 
age gr6up t6 16-18) narde?" to place 
youngef people m OJT, Higher illiteracy / 
ithan expect:ed. Tramsportation a 
problem. Goal achievement ahead of 
schedule . • ' • 

. REPLICATION ISSUES: Should be repli^able 
by 'any prime sponsor^. ^ \ 

DOCUMENTATION A VAI^mABLE: FinaL report. 



Possible -future handbook. \ 

Dcto^' 



DURATION OF GRANT: 
to September 30, 1977. 



October 
r 



. 1976 



PRIME SPONSOR • 

Alameda County Training & toployment 

Board , ^ ^ 

22738 Mission Boulevard ' ' 

Hayward, Calxfornia 
Suren Dutia ' ' * 

415-881-6677 



PROJECT 1 

A]^eda County Vouth Program 

County Program for Vo^ Drug Using Youth 

401 Broadway 

Oakland, California 

Ms. Lin Falk 

41V874-7622 * ' , 



BRIEF PROJECT DESCRIPTION: This 

requisite aH^ic training in conjunc- • 
tion with dr^S^counseling to youth 
16-21 years old, poly drug users. 
Motivational counselor offers intense 
car^r planning and 'counseling while 
Project Eden counselors 'address all 
dru^^issues. Concurrently clients may 
att^end classroofi training in basic 
education, and GED, prior to or cpncur- 
rent with a work experience VQ^;ational ' 
training placement for 6 months. 

M&>R QOALS AND OBJECTIVES: To 
enhance .the employability of participants, 
lead to employment opportunities and . 
assist partj.cpants becoming economi- 
V cally self-sufficient. Goal is ]ob 
^yp^acement of 1 1 of 45 participants, 
with 18 other positive terminations. 

ORGANIZATION': Alameda County Youth 
Program subcontracts from Al^m^da 
County- ^Training and Employment Board to 
manage the project. It w.orks closely 

. With Project Eden's counselors who 

- contribute ^n-kind services. 

STAFFING: 1 motivational counselor ^ ^ 
(full-time); 1 clerical intake worker , ' 
(part-time); 5% director ' s^time , 11,7% 
30b developer; ^ 50s: .payroll cierk. 

BUDGET: ^ - * . ' 

Admm-istration : , $ 
Training: "3^' 
S'ervices: 
Wage^: 

^ 9rin^e: ' ' ' 
Allowances: ♦ 



16, 124 
7,828 
37^.131 
23,400 
300 
35, 100 



• . $12X),385 , . 

RECRUITMENT PROCESS/CLIENT PROHLE: 
>ro3ect Eden, a community bas^ drug " I- 
counseling program recruits through its 
crises opef-ation and counseling program. 
Of 33 clients served,. T5 are women, 25 
SpatTish surnamed, 2 Slack, 11 public 
assis\»ance recipients. Most are h^gh " 
-Bchoolyiropouts, aif<i Chicanes.' 



ACTIVITIES: intake" by motivational * 
counselor at the Alameda ^CoUrtty Y 63th '""^ 
Program , to determine' eligibility and 
suitabiaity- Eligibility follows ' 
regular CETA guidelines^and individual 
must "hp a nonopiate polydruwg user. 

. Vocatijfnal counseling provided by ACrYP, 
referrals dfrid drug counseling by 
Project Eden, basic education classes^ 
work experience m skill area of choice 
and availability. Other services: 
supportive health, day fare and transpor- 
tation reimbursement are available. 
Follow-up: all positive termi natxoris 

'will be contacted at 30, 90, 180 a-nd 
270 'day intervals. ^ ^ 

OUTCOME TO DATE:. 32 served, 1 placed 
m 30b, as of June, 1977. 

PROGRESS/PROBLEM* contract did ♦not 
begin until January, ^977, They are 
requesting continued funding. 

REPLICATION ISSUES: Should be repli<\ 
cable by a^ny prime sponsor where the 
need exists and a drug counseling' 
progr^ is sellable. 

DOCUMEN^jtoN AVAILABLE: a f mal 
report willTB available! 

DURATION OfWaNT: November; 1 , 
1976 to* October , 1977. 
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PR I^E SPONSOR 

office of Human Resources 
Honolulu Job i^source Center • p 
79. South Nimit^ Higjiway 

kofholulu, Hawaii ^ ' 

Theresa Chun, A^ini -s^at or ^> 
808-523r4541 - ] ' / 



PROJECT 

Youth Einployability Progyani 

79 South Nimitz Highway 

Hono'lulU/, Ha\faii 

•Robert Zimmerman, Coordinator' 

80&'-523-4101 



BRIEF PROJECT DESGRIEriON: ' i5aring a 
90 day cont ractual period, high' School 
dropouts and pptential dropouts (14-21)' 
are provp.ded educational and employabil- 
ity services*: ' yo\ith counseling, work 
expeience; OJT and a (JED (if necessary). 
When program "^nds, clients referred to 
Local social service agencies of Title 
I programs. 

MAJOR GOALS AND OBJECTIVES: ito. 
conbat three youth employabi^lity * 
problems--lack of high scffiDol diploma, . 
lack of work experience and youth 
alienation. Objectives are to develop 
incentives to keep potential dropouts 
in school; provide couns^l.ing, ,work 
experience and methods to obtain GED to 
dropputs ; and, provide a work readi-qess 
program/ 

ORGANISATION: Administered by ^txz^ 
of Human Resources, City and .Counti^ of 
Honolulu which is responsible for/ funds 
disbursement, program^ monitoring .Vnd 
•evaluation. , ^ 

STAFFING: 1 program coordinator; 3 
counselors; 1 accountant.' 

BUDGET: ' ^ * ' ' 

AdAii n 1 s t r a ti on jj 
Wages ' ' ^ 

Fringe Benefits: 
Training^ 
Services \ 



^..22/283 
171 ; 072 

22,8.10 
37,736 



5^^60, 000 

RECRUITMENT PROCESS/CLIENT PRQFILE: ^ 
t , ' ' ' \ 

Local schools and youth service agenci^esfc 

refer p6tential*clients> to program. 
Participants must,b§ disadvangtraged, - 
dropouts or potential dropouts. 6^% 
m4le ; 18 and under*. 

V . ^ • 

ACTWITIES: Intake': 1^t ref.errals • 
tested.'by p'ther ag^pries' or 3t:ho*ols." 
Occasionally, clients t.ake Calif prniaf 
Achievement or GATE. Selection done .by 
Honolulu Job" Resoui^es Centex i^ith** . 
Title I forms lased t:o djfc t t rmm e program 
eligibility. 'Vocational counseling is 
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-provided. Clients placS^i^n sub^idil 
^obs or referred to ^Honolulu Community 
College to obtain"^D. Before -client 
termination, counselor develops a 
future employment goal program for each 
participant. ^ Otheif services': support- 
ive Title I programs £md seriTices afe ^ 
available including day care, medical 
and l^al assista^Ace etc ISO- day - 
follow-up. 

OUTCOME TO DATE: 250 clients served' 
with 6 plac*ed in unsubsidized jobs. 

PROGRESS/PROBLEMS: Hard to find 
"sympathetic" employers to hire youth 
m ;}obs/ even when subsidized.^ 

REPLICATION ISSUES: Should be repriicaSle 
by any prime sponsor. 

D,OCUMENTAfjOI^ AVAILABLE: -standard 
reporting forms with final report. 

DURATION OF GRANT: ' October St. 1976 
to September 30, 1977. ^ . ' 
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PONSOR 

ty Manpowy 



PRIME 
Pierce 

240l">e6atff'35^ Street 
Tacoma, Washington' 
Ms.' Frances Herrick 
206-59-3-4340 



BRIEF PROJECT DESCRIPTION: 5 career 
guidance' courrselors ' work in County 
Youth %rvace Centers to prov'ide 
- cottn9e-li-ng»ar>d informatJPOKit^t-o* -under/* 
>^ unemployed youth ( including hrigh schooj > 
dropouts) regarding opportun'ities and 
needs of area work worid. Dropouts and 
potential school dropouts are a special 
target groi^Pand receive assistance 
with high school completion. Counselors 
develop a career profile, arrange work 
expei^^nce opportunities for economically 

• . disadvantaged youth, make referYale to 

vocational and other post secondary 
educational prograuns, and develop 
relati ons with local employers for 
potential 30b placements. , - ^ 

MAJOR GOALS AND OBjfeCTIVES: To 

• provide highly visibl^fi woxA experience' 
programs aimed 'at enhancing 'employability . 
To provide the community, with services 
4:hey might not ordinarily afford. To 

.provide career guideti|^e and direction 
for the* segment of youth most likely to 
be forgotten by society. 

ORGANIZATION: The Pierce C6unty, 

• Washingtpn, Prime %>onsor operates* the 
pro^[ram'. The Prime %>onsox provides 

^.payroll and/support services, backup 
for CETA 'eligible participants and 
othe^r manpowe,^ services such* as placement 
and* referral 'to other CETA programs. 
Youth' services centers provide space to 

• careet guidance counselors ^nd to 
participants. ^ 

STAFFING: J project manager,/ 1 c^erk 
assistant, 5 guidance counselor^, 
all full-time J - * 

BUDGET: - ' ^ 

^s^4mVnistration,; , - $ 35,214 
Services to 

Participants: , ^ 91,863 

^ (inci-udes cteunselor 

wages) " * . * 

Participant; Wages & 

B^efits:^ 272 ,923 

^ ' . ^ ^ $400, 000 

RECRUITMENT PR^ljESS/CLIENf PROFILE: 

-^Referrals are "from juvenile coutts, 
\peers, yoy^ centers, school counselors, 
and administrators. Most en?^lep§ are 
16-18 years old, in school or without a * 
higb school qiploma. Ai>out 50% ate 
50% female. 

ERIC / \ 



PROJECT , 

Voutl^ Career Guidance Program 

«"P1 South 35th' Street 
coma/ Washington 
Ms . Jan Felt ' ' " • - ^ 

^20^593-4^0 T 



ACTIVITIES: ^'Evaluations based on schoo.l 
and work recofds, personal" and family 
inter>w.ews. Work experience job slots are 
dev^e^oped b^oo-^^t efforts o5 program 

, staff and local nonprofit and governmental 
agencies. Wages are ^2. 30/hour with 
emph^is on cieveloping experience and 
building self^steem, rather than' on 
skills- training. Counseling is the 
backbone 'of the project — from develop- 
ment of needs and 'career profile to 
>ref e^al 'to siap^rt agencies and manpower 
servRes. Support services are for 
emergency medi*cal/ dental care, transpor- 
tattion to job/site interviews, registra- 
tion fe^es to vocat^nal schools ( if 
necessary^. Follow-up occur^^fat 30-60-90 
days and 1 year. Nonpo^itive terminees 
will receive follow-up^60 days aft^r 
termination in the form of a question- 
naiijre. An e>Cit interview, is administered 
to all participants as they leave the 

« program for feedback about program,* " , 
skills acquired/ counse]>*fig received, 
etc., 

OUTCOME TO DATE: Ihere have been, 159 
participants in^work experience 'program; 
1'02 in counseling only. There have been 
a total, of 261 enrollees, with 80 teiinina- 
tions* the terminations, 11 ha'^e 

* entered unsubsidized eaiplo^yp^tf ' are 
' other pbs'jftive-, and 16 nonpo'sitiv« ' 
, termihat;lo.gs (as of Wal^ 31, 1977 ), 
The progra^ goal is*to serve 317* 

fROGRESS/fROBLEMS: Project manager 
would like ^he freedan to place partici- 
pants in other than nonprofit government 
funded joh^« Employers and pommunities - 
have expressed a general improvement in 
their poncept of this segment of youth 
and a renewed faith in their value 'and 
poten;tiar. 

REPLICATION ISSUES// Replicable by any 
prime sponsor* ^'10. ^ ""A^. ^ . 

DOCijMEKf ATION AVAILABLE: Battery 
of statistical dana arvail^ble on ^eftjue'st 
as well as evaluation form an open-ended 
questionnaire • 

DURATipi^ OF GRANTr Octpber 1/ 1^76 
to Sepember 30, J977. Possible 3 month 
^)rtensi^# 
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PRIME SPONSOR / ^ 

Cufmberland County Commissioners 
142 Federal St* Portland, Maine' 
J»E* Lyons, Executive Director 
207-775-5891 * 



PROJECT 

Project Thruway 

107 Slin Street A Portland'^ Maine 
Elletf Perez f 



BRIEF PROJECT bESCRIPTlON: < sho^t- 
^term program ^to' tneet the employment and 
empldyai^ility needs' of offenders ' * 
through- sl^Lills trainTnc^, incul^atioli of 
positive wor"^ hab*i"ts, attitudes, and * 
behavior\pattems , cpncentrated appli- 
cat?"or; of job development and str^te-gicf 
intervention and counseling', in personal 
and familial situ^hty^ops and in the use 
of free ^time. If, inc^tcflcated) may 
apply to program when eW^ble for work 
release- (up fo 6 months before 'release). 

MAJPR GOALS AND OBJECTIVES: Primkry . 
'objective is to bring -the unemploy^ 
and underemployed to full employment. 
Goals for termination: 



Work Experience 83 
OJT ^ 32 

Othex th'an classroom 10 



# positive 

68 
. 28 
10 



^ Overfill • Armi hat ion 
Positive 
Placements 
Other 
Neaative 



125 
106 

96 
10' 
19 



LORGAl^lZjATION': Operated by CETA 
^office, ^Considerable support is 
' pxpvided by* criminal jufiftice agencies^ 
, and other service agencies. 

STAFFING:^oordinator, 2 (♦ourflelc^^s, 

t^ionist. - 

BUpOET: *7 

Administration; 
* Al^pwancBfi: 
.vyfige^ 
^ ^n.nge B^efitk: 
Training i - ^ 
Services; 



22,252 
•5,520' 
7^3,26^ 
6,593 
46,70"0 ♦ 
45>670- 



: ACTIVITIES: , Assess cla.en4: .bagj^g^round 4 
^ and needs wi^h GATB and Birkman.. 

Employment counseling, pre-vooational 
classroom training, educational classes, 
(remedial education, clericaL train^gX, 
Other than "classr^'oom training, "job * ' 
development throXigh public relations 
and iontact with employeTs; OJ^fol* job 
ready participants, work experience* 
(placement ^n public or private nonprofit 
30b S-i^B) ^ Other services: individuar 
"^ndV group .counseling, driver* education; 
free? bus tickets; up to $50 for medical- 
dental c^re, and social skills training. 
Follow-up: Orvce a w^e^ contact during . 
first 2 months, contact with empToyer 
on a'n "as needed" ijasis, follow-up 
contact with employer for 3 months 
aSter unsubsidized -placement . 




^OUTCOME TO DATE: As of June 1977,^ 
105 clients served; 61 terminated — 48 
perma^nent^uhsuJbsidized,^ other positive. 
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10 negative ( 3 to j 

' PROGRESS/PROBLEMS: Project too' 
short-t^rm to meet all client needs'. 
Difficult 'to fii\d good work experience 
sites due to poor labor market and soijife 
negative attitvuies from industry. Need 
more long-term vocational training. 
'Better referral and job development 
recently. ^ 

IREPLICATION ISSUES: SHould be re^licable* 
by an^ psime sponsor 1^ sufficient 
^ support is available from cr^jjninal 
justice agencies and other ' servi 
agencies* ' ' , 

DOCUMENTATION AVAILABJ.E: S.tandlfErd 
> reporting 'forms . , 

* DURATION OF GRANT: Octol^err 1, 1976 
to September 30, 1977. 



, ; _> $200,000^^* ^ ' 

RECRUIT1V<ENT PROCESS/CLIENT j>ROFILE: . ^ ; 
Participiin^s. selected from Mafne Cbrp^ctfonal 
Centner (MCC) , Maine Youth Center, Maine' 

. St^te . Prison, Cumberland County Jail, 
- Main^ and Federal Department^ of .Proba- 
tion .and Parole, and Pharos House, plus 
referrals from pt;her sources such as 
AlfOholics Ano^mous. Average age,*is^ 

- early 20*^^ ma^s: 75% haVe alcohol 
probl^fns; poor work* historiesir -45% have- 
O GFD or ^high scThool diploma. ; 
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PRIWySPONSPR 

Niagara County 'Manpower Development 

and Training, Niagara ^ 
County Courthouse * ' 

Lockport, New York * 
716-434-6339 



PROJECT p • , 
Ex-Offertder Program _ 
County Courthouse 
'Lpckport, New York 
Mark Fiorello 
716f434-9l91 : 



BfelEF PROJECT DESCRIPTION: Ex-of fen<aer 
program for soon to be released inmates, 
offering training in ^social/ acaxiemic 
and vocational skill's with a BOCES 
(vocationajl school) program, work 
experience slit or OJT position.' ^ ' 

J4AJ0R GOALS And OBJECTIVES: To 
increase employ ability and employment ' 
rate of ex-offenders. To outreach *^80 
eligible inmates, select 51 appropriate 
for CETA program, enroll 31 in BOCES 
course, 30 in OJT and 33 in work 
experience. ' ^ 

ORGANIZATION: Operated by prime ' * 
sponsor, with two new CETA staff hires 
for this project. NYS Department of 
Correctional Services,^ NYS 6ivision of 
YbutK ,and the Niagara County Probation 
Department provide referraTs-. 

STAFFING:' Project coordinator, 1^ 
counselor/service aide (part-tijne') ; 1 
typist. * " ^ 



BUDGET: 

Admi ni s tr at ion : 

Allowances: 

Wa'gec: 

Frin*ge: 

Training: 

Services: 



$ 40,242 
71 ,587 
87,360 
10,614 
39,266 
11,217 

$280,286 



Modification granted to use plar\ntfd 
second counselor's salary (services) 
and OJT money for work experience arid 
classroom training. * 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Agencies cited above refer up to 60 
days before- eligible client's release. - 
Project staff ^screens. Planned for 26 . 
aged 16-18; 4.8 ages 19-25; .and 30 aged 
• 26 and over; ^ith sek ratio of eligible 
population. /Actual client profile 
Abo^t 80% male, 85"% white* 



ACTIVITIES: intake i staff Counselor 
visits ^ach .applicant in prison; ^ 
explains progrsun, assesses eligibility; ^ 
and if .selected, client i^ enroled in * 
6ne of three programs before release. 
BOCES 'training: 23 weeks in one of 4^ 
feades 6r^ 46 .weeks 'in one of 3 others; 
25 hou?^/ week at S2.30/hour allowance'.^ 
Work exj>erience: short -"t«rm placement 
in puljlid or nonprofit agency, dr OJT 
in specific trades with no \lassroom 
component. .Other sei^/'lces: Work 
Therapy Counseling. Follow-up: Planned^ 
at 5, 30, 6(y 90 days -after placement; 
counselor prepares, follow-up repor£. 
Supervisory follow-up forms submitted 
for each client by instructors or 
supervisors. Client can submit optional ^ 
' participant conanfenff orm. 

OUTCOME TO DATE: As of May, t977, 55 
clients- enrolled , in BOCES; 5 of 11 in 
.classroom^ training have finished; 8 
others ;placed in jobs, full-'-time. 

PROGRESS/PROBLEMS: Expect to achieve 
goals but be underspent Ut year's end 
due to la.te -start. 'Budget modification ^ 
adjusts to client's needs, applying* some 
OJT money to work experience slots. 

REPLICATION ISSUES: An added coit?>onene ^ 
to overall CETA progr^, higbiy * repli cable. 

DOCUMENTATION AVAILABLE:^ standard 
'reporting forms. ' » 

DURATION OF GRANT: ^ October 1, 1976 
to Sept^piber 30, 1977; extension ' - 
expected. 
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\ PRIME SPONSOR 

County bf Onondaga /Manpower 
Civic Center, <421 Montgome^ry St. 
Syracuse, Ne%/* York 
' ^ Eulas Boyd 



PROJECT ^ 

Intervention II 
^"^CA, 339 Onondaga Av^. 
'^Syracuse, New York 
itlarie Sidotis^ Director 
315-422-3123^ 



/BRIEF PROJECT-OESCRIPTIQN: This 
program.^of ^rs women ex-offenders . 
clinics in 30b readiness and basic life 

, skills, work ther^y and counseling or 
^^f'erral to resolve other bartiers to * ^ 
employment (e.g., legal, medical, 
housing), so that clients will be 
ready for tKe work world. 

MAJOR GOALS AND OBJEbriVES: To 
overcome participants* attitudinal and 
logistic barriers to employability. To 
reduce recidivism. Targets are to 
enroll 100; to place 75% of program 
graduates in trairtijig prd^rams or^job"^ 
placement. 

ORGANIZATION: Primai sponsor subcon- 
tracts to YWCA which houses and operates 
progr^. The YWCA Executive Director 
is the program administrator; her 
assistant' is thife -on-line. supervisor. 
The YWCA Board of Directors serve on 

the project steering committee.' 
* • • ' * 

STAFFING: Six full-t inev 2 part-time 
staff: project administrator 4 1 intake 
counselor, both part-time. Assistant 
administrator, 5 30b readiness coun- 
selors and 2' probation officers. 2 
general 'counselors, one at Y, one- ^ 
visits inmates. 



•BUDGET: . 

Administration: 
Allowances : ^ 

, Training: 

iCsupplieST consul- 
tants for work, therapy 
'sessions) 

^Client Services: 
( includes counselors ' 
• salairies) i, f 



14,037 
2,860 
6,500 



79,134 
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UlECRUITMENT PROCESS/CLIENT PROFILE: 
Recpiitment by s^aff ; Dutreacl\ to 
correctional institutions, or referrals 
from probation and*parole. $>articipant8 
must i)e ex-offenders 'withoqt jobs or 

, family support or setting, not job- 
seeking or' attending school. Clients 
served typical ly^have custody prpbl*,ems 
wi,de ran^e of offenses, abilities, 
ages, needs. 




ACTIVITIES : ' Or lent at ion 

is group sessions; eafch client and 
counselor prepares her "life and work 
plMb, " client enters ^group social 
activities prior to 'Job Rea'diness 
Clinic. Job Readiness, Clinic, fo 
on personal and social .skills, mon 
management, parenting, tapping 
resources and health. Work the^ 
sessionis s^engthen confidence^ 
through interview role 'plays, group 
counseling. Crisis housing at Y; 
Referrals and coutiseling to solve each 
individual problem. All clients becom§ 
YWCA members and are encouraged to 
participate in its activities. ' Partici- 
pant^ chalhnelled. to city -and county 
CETA and jobs; hope to achieve exit 
interviews for 95%. After placement 
through other Titles, this'project to 
follow-up informally. 

OUTCOME TO DATE: As of June, 1977 
95 <have entered progjram (40 now active). 
12 have job plac^srr€s^ Manjy are 
'planning to -finiTsh high school. Most*^ 
still have medical/ legal/other problems. 
Only 5 women have been rearrested. 

PROGRESS/PROBLEMS: The assistant 
director £s anxious to have residency 
requirements clarified (i.e., based on 
home iown, * correctional institution, or 
place of arrest. Some clients need 
more ^time. in program. * 

REPUCATION ISSUES: Desirable program 
where there ar« correctional 'facilities # 
effective service agencies, 'and'^acility 
such as -Y}fCPi to hou^e program. Requires 
extremely dedicated staff to me^t range 
and extent of particij^ants* problems. 



Stemdard 



DOCUMENTATION )^VAILABLE: 
reporting forms. 

DURATION OF GRANT: November 15, 
1976 to Noyenber 14, 1977. 
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PRIME Sponsor 

Prince William County Manpower / 

Programs 
9300 Lee Avenue ^ ' ' 

Nanas/as / Virginia . 
Andrew Moore . 
7D3-368-9171 x.249 



PROJECT * 

Skill Tr^aining Employm^t Placement 

Upward Projects 

94*10 North Battle Street, #2 

Manassas, 'virgi^nia 

Robin Leist ^ 

703-361-91 39 ' * . 
~ 



BRIEF PROJECT DESCRIPTION : step-up 
provides vocational counseling*, limited 
OJT,' 30b placement and follovf-up to 
male and female^of fender;^ and occupa- 
tional skill training. Pr6ject empha- 
sizes development of temployer contacts. 

MAJOR GOAi^S AND'O^ECTIVES; ci ients ^ 
receive ajtitu^inal, behavioral and 
community service aWareness and sensi- 
tivity training. to facilitate transition. 
Vocational npunseling and career 
development provided to enhance pros- 
pects of employabdlity . "toployers are 
made more sensit/ve to needs of cliejits 
and receive tecl^nical assistance to 
redesign ^obs. Efforts are made to» 
plaice female clients in nontrajLJtional 
jobs.' Contact is maintained wlthn 
Probation anH Parole officers, j 

ORGANIZATION: Branch of ^n existing 
Title I program. Project Director in 
centraA office of STEP-UP in Norfolk 
provi«s guidance. Close ties are 
©ain€Kned with Apprenticeship/Outrach 
Pdbgram, Bureau ^of Apprenticeship 
Training, building and construction 
"leaders. 

STAFFING: Director, in Norfolk,* 
, part-time; supervisor/offender special- 
ist, 30b developer, secretary /book- . 
keeper, all fu^ll-tune. ^ 

BUDGET: * / 

Aditiinistrati'c3ii: $12,500 ; 
OJT Allowance:' 4/140 
Training: * 8,988 
Services: ' . ^ 37^060 • 

$62,688 . 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Most referrals from Probation/Parole 
officers." Also flyers are distributed 
to reach ex-offenders who have no 
supervision. No client profile 
availeible. 



ACTIVITIES:* GATB testing is performed 
in penal institutions prior to release. 
Vocational counseling provided to 
develop employability plan. OJT posi- 
tions provide promised placejnent after 
training is • completed. Commutiity skill 
training classies allow for upward ' 

. motility of clients and build self- 
esteem. Emphasis is on "sensitizing** 

•employers. Other services: occupational 
training, tuition paid. Offender 
specialist will contact employers 
weekly in first three weeks, /then at 1, 
2, 3*, an<S 6 month interval's./ 

OUTCOME TO DATfe: As of May 2, 
1977, 111 Clients ferlprolled ^n projfram, 
with 49 job placements, of /which 43 are 
in first job and 6 are in second 

PROGRESS/PROBLEMSr Marty clients 
in need of schooling and/or vocational 
training and have been referred to GED 
and vocational training programs^. 
Als^, job slots must be within walking 
distance as there is no public transpor- 
tation §nd clients ^don' t have cars* * 

REPLICATION- ISSUES: Repiicable ^ 
any' prime sponsor. , 

DOCUMENtATIOl^ AVAILABLE: Evaluations 
will be done by Fedyal Repred^entatives 
in June. * | 



DURATION OF GRANT: 
September 30, T977. 



October 1, 1976 to 




A. 



PRIME SPOWSpR 

Macomb County Commuivity Services Aj^ency 
59 N. Walr^ut •* . 
Mt. Clemens, Michigan 
Edward 3onior 
31^-469-5220 



PROJECT 

Macomb County Sheriff's DepartmenjiS^ 

Rehabrlitation Center " 
4J565 Elizabeth Rd. , P.O. Box 568 ^ 
Mt.* Clemetts* Michigan 
Michael Busch 
313-469-5517 



BRIEF PROJECT DESCRIPTION: a vocational 
framing program in electronics or 
auto repair for sentenced or detained 
inmates. Average .participation expected 
to be 13 weeks. Inmates can then 
finish training through Title I, or ^ ^ 
QETA will ai'd in 30b placement. Job 
development for releases and qther 
support services provided. ^ - 

MAJOR GOALS AND OBJECTIVES: Rehabili- 
tate^ and tr^in 210 injnates, total for 
the program. Provide vocational 
training in elect^onics/and auto repair 
and provide individual vocational and 
related counseling to inmates. 

ORGANIZATION: RUn iif^he Macomb- • 
County Jail Rehabilitation Center by 
^prime sponsor. Vocational coordinator 
was with the agency previously and now 
IS locate^ at ^ail Jto run program. 

STAFFING: Vocational coordinator, \ 
instructor* in auto repair, insttuctor' 
in electronics repair, volunteer * 
ceordmator', 25 volunteers. 



BUDGET: ^ . * 
Administration: 
Training: 
Services: * - 



$ 15,450 
104^502 
18,795, 
$1jp,747 



RECRUITMENT PRhcESS/CliENT PROFILE: 
Intake/Discharge "Counselor: (funded by 
LEAA) interviews and prients a ll 
'^inmates defainedAente need, for more * 
l^ari 72 hoursv 'Current client profile- 
all males; 27 white, 4 bl^ck, 1 Nati^^ 
American; 2 age 18 and under,* rest 
19-44;. 10 without high"*school <^grees, 
8 with' high school- <Jeg*rees, rest, * 
unknown, women will be admitted in - ^ 

J^iy- • 

' ^CnVITIES: Basic data garhe^ed by' 
^Intake/Di«charq/e Counselor. Selected 
referrals made ''to Diagnbstic Classifica- 
tion. Staff who assess needs, develop 
trej^tment plans, Ac. Offenders 
without severe psychosocial problems 
vocationally tested. Those without 



behavior problems are- allowed \nto* . 
Rehat)ilitation Center for rprograms. 
Vocational coordinator interviews and 
tests to determine type of jCb client^ 
suited for. Intake/Vocational .Counselor 
defers accepted clients to vocational' 
' instructor for coux^sel 20 hours^per week' 
trailing in auto repair or erectronics*. 
Motivated students can attend. 2 sessions 
a /day; 40 hours per week. Vocational-' > 
counseling provided to inmates, not ^iii -jj* 
classes^ Job developmerft arjd placemenlf^* 
or referral to Title I training program 
arranged. ^ Volunteers visik injnates' 
families, provide any needed help when ^' 
' inmate released. Discharge Counselor and 
Vocational Coordinator 'work on plafcement 
for releasees. \f 

OUTCOME TO DATE: as of June 28,^' 1977, 
' 51 clients -served.'/ 30 in'clasSe^, 5 " ' 
^ terminated ^^r bAavior problenjs*. Sdmfe 
i>€came trustees, and thus had , to leaVe ' 
program. 1 unemployed. J referred to 
furtlfer Title ! traihing# 3 in' uniubsi- ' 
dizeci employment. . ' 

PROGRESS/PROBLEMS: /Project only ' ' 
started April* U Can train only ,36 at a 
tije, bqt will reach goal. 

^ ' REPLICATION KSUES: Adequate ahd ' / 
appropriate < sp\de , for auto repair classes. 
^ Existence of auto :;iepair arid electronics 
jobs in areas people returning to. . 
Provision or training 'just -ptior to , 
release. Need for intake^ ^nd classifica- 
tion staff — if. not already at facility • 
would have to be hired. ^ * 

* DOCUMENTATION AVAILABLE: Stajidard\^ , 
reporting forms.. *»i<ii3 ' " ' ^ 

DURATICN/OF GRANT: Originally 
'January i, 1977 to December 31, '1977 but 
because Rehabilitation Center, where the 
vocational training was to be located, 
was not completed by January, 1977y^tWfe 
start of the grant wad delayed uptil 
April 1, 1977 lahd will run fo, March ^31, 
1978. ' . ' • / 
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t»RlMe SPONSOR 

Black Hawk County/ Iowa 
Black Hawk Couhty Courthouse 
WaterlpO/ Iowa 
David Mazur t . 
319-29.1-2547 ^ 



PROJECT : , ^• 

pjWomen Offenders Program 
"^CWWL, Fraliklin & 4t^i Streets 

Waterloo, Iowa ^ ^ 

Beatrice Allen 

319-291-254? 



BRIEF. PROJECrOESCRIPTION: The. ^ . 
project provides classroom^ tracing; 
OJT, .work expkrienc^, counseling, 30b 
development and placement/, 366 ^,^dvocacy 
.and supp<?rti<^e services to 50 women \ 
offendejrs. ' ' . * ] 

' MAJOR GOALS AND OBJECTIVES: The ' ^ 
gpals of the project are to 514:0V i de* ijob 
traxJiing and/ employment oppoJtsunities 
for women c€fenders. - By doing this and 
through emphasizing areas' of_re3:ativ^y ^ 
Ubdersupplred l^bor positions/^ the 
project staff hdpe. to. place 37 of the 
50 participants in unsubsi'dized employ- 
ment. ' ' . 

*0I^G4NIZATION: Ihelproject is adminis- 
ter,ed,i3y ^he CETA prime sponsor.' ir 

' STAFFING: l^e projece is staffe^d by a 
man^wer specialist, and a* part-time 
volunteer graduate student who is doing 
e pract^owmT , A' local women's cent§^^ 
c^jnates' ti>ain'ing and workshops in ^ 
»assertiveness-^nd 30b preparation* * 

,BUl>GE^^-;' ■ ' 

' ^ Mministration : ^ ^ 

Allowances: . 
. Wages': " • ' 



Benefjrts :^ 
, Triiarning:. 
^-^r^jices ^ 



$ 20; 000 
• 40/ 000^ 

-h, 14/ ooa 

4/ 000 
\14/ 9bo 
8/OOQ 



^ : - $100/,000 

ReCRUi™ElWsPiOCESS/CLI^ 

Mo'sj^4of thfe clients are r^f ef roQ- froca. 4 " 
\ Idca-l^f acil^**^s ' of tiie jbepar-toent. of 

Court'-^^vic^es* /^p^xi^tely half the 
, clients^ iiayg* been black.^*, * * 

ACt*lVltlfi4ir -'IHe^ assessment o^, : 

' clients is/Jpne ^y the* raampfower ^^edial-- 
• jsr using GAtB artd Bgrisf off ance' Level 
Testirig^ She assessed* -Wrk hi^t^ry/ 

'ecfucation/ SES backgrbind/ 'gqalC^d 
attitudes. -Every. clie|^ takes a^2*-weeH 
career assessmertt progrj^n^-as t^ell. » • 

.Project staff provide, <?lassr§om training"' 
and job devei!t>pment i " They alsd secure 

'OJTjslotS/ soiicit 30b interviews/ 
provide work e)<perierice/ afs wejtl as ^. 
assist *clAexftfl| In drafting resuhes and^ 
acquiring references. If Mcdssary/ 
sta'f f and -ettplo^er provide ^kja re- ^ 

ERIC ; , >^ 



structuring for participants. Job 
and- personal counseling are an integral 
part of project services. Transporta- 
tion/ chilcj care/ iieeflth care and ' 
family planning are. also a,V;ell:able 
thrpugh stipends. Ihe manp)Dwer special- 
^ ist checks performance of j^lient within 
90 'days after termination from the 
project. ^ ' 

OUTCOME TO DATE- a total of 51 • ^ 
women offenders hav^ or are receiving 
' training; of these 12 have Iteen, placed. 

PROGRESS/PROBLEMS:, ihe majority of 
Offenders are difficult .t®. place ^ - 
because of employers' attitudes. • * 

REPLICATION ISSUES: a project of this 
nature reqCiires close associations with 
the business commuj^ity. Ihis is 
necessary to ensure OJT. slots and work 
experience positions for-offepders, a 
^difficult population tie provide employ- 
ment for. * * ^ 

DOCUMEI^ATION AVAILABLE: The 
mempower specialist is j)reparing a 
handbook. The prime .sponsor will 
repare a report on the nature, • struc- 
ure, propedures and effectiveness qf 
the project once it has terminated. . 



DURATION OF GRANT: 
to December 3.1/ 1977. 



• September 1, 1976 
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PRIME SPONSOP • 

Sacramento-Yolo Employment & Training, Agency 
1225 8th Street ' * • 

Sacramento, California 

Sylvia Navarre ' ^ * 

916-441-4380 



PROJECT . 

Parole/Probation 

1225 8th Street 
SacrMento, Calif 
Lou 'Cushenberry 
916-441-4380 



OPS Program 



jirlia 



\ 
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BRIEF PROJECT DESCRIPTION: The 
project is 'staffed by' ex-of fenders' an^ 
is established to assist parolee^/^ 
•probationer* in securing jobs. The 
jobs are svjy^sidiied -for one year after 
which 'the Department of Corrections 
(DOC) will support a few positions. 
Counseling support, funds for education 
'and other* support' services are provided, 

MAJOR GO AL^AND OBJECTIVES: The 
goals are to provide employment f^r 25 
parolees/ probationers in 'corx^c.tional 
jobs with civii, service status / provide 
evaluative findings* to OOC for consider- 
ation of statewide expansion^ ' and to 
* ai'd offenders in securing gubernatorial 
pardons. 

ORGANIZATION: The program is adminis- ^ 
tered by the prime sponsor • it 

STAFFING: The staff consi^sts of 1 
director, 2 counselors (1 full-tffte, 1 
J24^t-time) / 1 secretary arid^^a part-time 
accountant. 

BUDGET: / . 

Administratnroh: $ 43,296 

/^ages: 193., 452 

Fringe-.. ^ 27,872 

Training: * - 4, 470 

Services: ' ^ ' 30,910 
" - * ' $300, 600 

RECRUITMENT PROCESS/CLIPNT PROFILE: 
Clients are refetrred from the bOC^-arid 
CETA Title I programs • Of ,29 clients, 
7 have peen women, and 10 are from 
'•minority ^)70U|)s% The offerjders range ^ 
from juvenile Jalfcohol usex^s to murderers. 

ACTIVITIES: Once Sjetecteja, clients 
attended a 3 day orientation session to 
the World of vrofk and then started jobs 
•which are tJ> .^ast for ,one* yfear • There 
is direct pXace^ent in corr^^ctional 
jobs. The pr(»gram payd. tuition expenses * 
and also pays for attendance ^t ,coh£1s^ * 
ences or wark£hops that are job-related. 
^ Funds are available for* tools, work * 
clothes , trariflportation 'aftid other " 
support services. Co\insel6rs contact 
participants ^r^^ularly providing advic^ 
and assistance * in personal * ,ah4 job- ' 
rsli^t-sd probXeibs.^ l^ere at% also 
^tonthly rap. tensions.' ' \ - 1*02 



OUTCOME TO DATE: as o^ June, 1977, 4 
clients have been placed in iinsubsidized 
jobs. / ' ♦ 

PROGRESS/PROBLEMS : ^Tb get the 
Department of Co^ectioits to pick u^ on 
positions that the^^lieriits are place^d 
-in for dbe yeaj , the incumbent must 
gain civil service statu$, which 
entails an excunination and pifevious job 
experience.. The cXi^nts are not 
competitive on either criterion., 

REPLICATION ISSUES: Repl\ 
requires a Department of O 
which agrees to accept ex* 
emp 1 oyme n t • - 

DOCUMENTATION AVAILABLE: 
reporting fortns. 
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DURATION OPERANT: 
to October 31,. 1977.^ 
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PRIME SPONSOR : 

St. Lawrence County (New York) 
Court & Judsori/ , Canton, New York 
Carlton L. Doane' 
315-379-22^ 



PROJlE€T ' \ 
Assistant Ma^agBr & Agricultural Worker^ 
Court & Judson, Canton, New York 
'Alsoi^Ca'swell, 'Coordinator 
315r?79-2246' ^ ' ' • 



\ 



BRIM' PROJECT DESCRIPTION: Rural 
program to retrain and upgrade skills 
of displaced dairy 'farmworkers, and 
provide training in supervision and job 
restructuring to prospective OJT 
employers. 

MAJOR GO AI£^ AND OBJECTIVES: Enroll 
20 adults to qualify for* farm management 
positions and 30 young adults for 
training in farm equipment operation; 
to place 40 of 50 enrollees, 

f> ORGANIZATION: -CETA coordinates 
program • Subcontract to Canton Ag-Tech 
Coll'ege .provides work experience and, 
( <J.assroom training; State Employment 
' Services 's rural representatives and 
Volunteer Consultant Group contribute 
assistance. ' * 

STAFFING: Full-tixae special program 
coordinator; full-time clerk /typist. 
^Subcontract Jto Canton Ag-Tech College 
provides trainers, and placement officer; 
■ 6 volunteer advisory. 

BUDGET: « 

Ac^nistrationr 3p,420 
Allowances: ^ ^ 36,750 

Participants* Wages & ' ' 

tenefits: - 24^735' 

, 'Training: ^ * 55,500 • 

Client Services': * 16/660 

$164^065 

RECRUITMENT PROCESS/CLIENT PROFILE^ 
CETA staff and rural farm representa- 
tives of New York State .Ejnploymei>t 
Services recruit.. Some nSeidi a, publicity. 
Titl« I eligibility criteria. Manage- 
ment course participants are 18-45^^ - 
with one woiAan. Machine operators are 
18-22', oldel: than expected. 

ACTIVITIES: New York State Employment 
Services, in cooperation with -C'ETA 
stAff;* interviewed applicants. Two 
vocational training courses: ( 1 ^0 
houjs |at Canton Ag-Tech College with up* 
to lOd. days OJT, for,2p adults in farm 
-i^manageinent; and (2) 120 hour course • • 
for youiYg adults in ^arm equipment 
operation with additional hours in 




OJT. Canton Ag-Tech developed curricula 
for training. Personal counseling, 
basic and tr^nsportat-ion allowances are 
given. Program coordinator of prime 
sponsor is avail^le to counsel- placed 
workers. Cli^ents will fill' out question- 
naires when course completed. 

OUTCOME TO DATE: . Courses not con5>lete 
as of Apr^il 23, 1977.\ Of 22 enrollees 
3 had returned to foifiner jobs, 2 . 
dropped out, 4 placed at higher, than 
usual pay on local farms. ^ > 

PROGRESS/BROBLEMS: Expanded farm \ 
equipment course to ^'aiJapf to local* 
fanner's needs is necessary. 

REPLICATION ISSUES: This approach 
to displaced workers could be applied^* 
to other industries, where employers 
willing to/ restructure jobs, and 
training gaci^-itles avail^le. This 
program is new to the dairy industry. 

DOCUMENTATION AVAILABLE: • 1 Standard • 
reporting fprms. • ' 

DURATfON OP GRANT: October 1, 1976 
to September 30, 1977. 
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PRIME SPONSOR ' % 

Richmond Area. Manpower System 
1113 W'. Moore St'. 
Richmond r Virginia 

Ralph E. 'Leach r Manpower Administrator^* 
804-780-83 77 ^ . 



PROJECT - ^ ; * ^ 

Mobile' tducatioh Trainirvg Program ' • 
Povfhatan-Gooch|and Ct>mmiar)ity Action Agency 
Rt.- 1/'Box 1-D, .Powhatfn, Virginia 
»'J*rank Hatris, Project Director 
^ck* Beir, Lead Teacher ^ 
804-598-3351 \ . 



BRIEF PROJECT DESCRIPTION: .The" • ' ^ 
project brings remedial education and 
job-nrelated education and information 
to rural poor residents of 2 counties. * 
Job'^Oifgiormation, classroom instruction 
' an4* guidance related to personal 
budgeting/ placement referral^ i health 
icemediatiorj, job-siseking techniques and 
test-taking are prdVided by teachers 
tr^tveling in. mobile ur^its. Expect 240 
clients to be reached. - . 

MAJOR GOALS AND OBJECTIVES^ To 
overcome lack of transportation in 
rural areas by taking education to 
people. To award GED certificates to * 
approximately 10%, prcjvide ^ob-related 
information to ^0% of clients served. 
To refer estimated 50% of clients *' 
served to Title I placement services 
and/or Virgini^a Employment Commission 
^(VEM) for job placement with an expected 
placement of hralf. To demonstrate 
replicability by transferring service 
to 2 sister' counties in latter hal^ of 
program. 

ORGANIZATION: Prime i^ponsc?^ administers 
program and subcontracts to Powhatan- 
Goochland CAA. .P-GCAA hires teachers 
and provides technical a^^istance, 
monitoring, linkage with support' 
agencies. ' ^ 

STAFFHsJG: Full-time staff: 5 teachers,. 
2 jobmobile technicians, 1 bookkeeper* • % ' 
Part-time staff: P-GCAA coordinator/" 
.monitor, prime sponsor administrator. 

BUDGET: . ' . 
Staff Wages and 

'Fringe Benefits: $ 63,265 
2^Mobile Units and ' 

Equipment > 119,226 
Adroinistrat^bn Costa, 

including Bookke^er: 26,424 

^' Alliances: \ 74,520 ' 
«J1 0.^50 X 2S0 participants) ,$2^3,435^ 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Recruitment via deor-to-dopr interviews., 
flyers, ref^rrils from locai churches ' 



* or schools. Clients are rural ^dulte ' ' 
economically disadvantaged (22+tye3rs*; ^ 
rural youth (17-21) under/unemployed; • 
rural handicapped, vejter&ns, offenders; 
other CETA eligibles not covered above. 

ACTIVITIES: intake carried out in mobile \ 
unites by Jobmpbile^ technicians; screening 
arid .testing }^ ,ABLE standards to determine 
^ade level; educational diagposis made ^ 
teachers. . Remedial education p'ar6d^to 
enhance empl6yment prospects. "Classroom" 
instructioh for each participant up to 3 ♦ 
hours pe;: week in each community with 
approximately 6 hours of homework. 
Visitng teachers will spend additional • 
estynated hour in each home-.each week to 
• provide follow-up Instruction and guidance. 
Counseling on job market conditions, 
employer/employee relations, vocational-'* 
occupational pursuits. Some personal and 
f inancial^'budgetary counseling provided 
when ]^ecessary. Supplies, teaclving aids, 
learning kits availablfe in vans to all 
participants. Upon completion of METP, 
clients are referred to Title' I CETA for 
additional support services, OJT ■ opportun- 
ities, skill training, work experience and 
placenient opportunities. • * 

OUTCOME TO DATJE: As of May 1, 1977, 
there are 152 participants enrolled in the 
program, with 140 presently receiving full 
spectruifi of vocational ujpgrading techniques. 

PROGRESS/PROBLEMS: Grade level of 
parti61pants drastically ijelow e>^ected 
level; therefore^ potential- job search, 
services delayed- because foore time than 
expected is being/spent on Very remedial 
educatjion. Lead* teacher suggested only a 
very smAll percent of enrollees would rech 
a point wKere they would i>e ready for r 
referral to Emplijyment Service according 
to plan schedule. ^ . 

REPLICATION ISSUES: ' Replication possible 
by any prime sponsor, although jobmobdMes 
must be purchased and equipped* * * 

DOCUMENTATION AVMLABLE: . Standard 
reporting form*. J . ' 

DURATION jOIKJRANT: October 1^ 1976 t:o 
September 30, 1977. ' . 
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PR IM^ SPONSOR 

^Tulare & Kxng Counties, Comprehensive . 
Manpower Agency 

1620 West Mineral King Avenue 
•Visalia, California 

Robert Scott 

209-733-4387 i 



PROJECT ^ - 

Job Training for Rural Women 
1620 West Mineral King' Avenue 
J/isalia, California ' 
'Susan .Raycraft 
209-733-4380 



BRIEF PROJfeCTDESCRIPTK)N: The 
project emphasizes nontxaditional' 
pracements. work expedience and 
counseling take place xti first '3 
montJ^S/ then OJT.or un subsidized 
placement takes place. ^ — . 

MAJOR GOALS And OBJECSVES: To 
strengthen and expand 30b opportunities 
and» placenfent^ services for rural women. 
To prepare rurdl' women to^^ake advantage 
of these opportunities. To eliminate 
barrier to equal employment. • To offer*' 
^ work experience to .50 women and PJT to 
40. women. • 

ORGANIZATION^ C5>erated trpnme 
sponsor. The project director was 
^ hired specifically for this pifeject. 
Ihdustry Task Force helps identify* jobs 
and problems for /Clients . 

STAFFING: Project coodipator, half-time 
counselor, half-time placement specialists 

BUDGET: . ' ' ' > 

Administration: ' $ 18,000 

^ Wages: 71^500 

Fringe: 8, OOt)^ 

OJT 40, 000 

Services: 38,000_ 

$175>500 



painting and mechanics). Placenjent" in 
OJT follows, dyild cVre'and transpor-*. 
tation are psovlc^ed. ' JO, 60, and 90 
day follow-ups . Blaced women , come back 
to talk to other clients.' 

OUTCOME'T-OPATE: As of May, 1977, 
60 have been served. 11 cpmp^eted 
training.' 9 placed (all st'iil in first 
pla^cement)-. 

•PROGRESS/PROBLEMS': Pro^ct director 
feels understaffed. Low salaries haye 
caused staff turnover. Originally 
gjrant planned for 30 to go 'directly to 
OJT; training needs showed only 10 

could bypass work experience. Having a 
difficult time interesting small 
employers, in women in OJT ^f or nohtradi- 
tional jobs. * f 

REPLICATION ISSUES: Although the 
project- was 'for rural wom^, th^ 
activities would apply to any prime, 
spoi^or,. ' i ' 

DOCUMENTATION AVAHJ^BLEi: 
prpgress reports. 



Gran^modif icaton eliminates ^$ 1 0, 000 of- 
OJT an;i replaces it with 2 job developers. 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Recruitment by. rural outreach centers, 
enyployment service and local' newspaper 
ads. Also agenoy-ref errals. *Vtie rural 
wdmen are 3% b2^ck, 20% Chicano, WitJh 

an average of 11th grade education. 

Ages range from 19-31B with an average 
of 23-26. * ' 

ACnVrriES: ' local community college 
off ers. occupational interest tests* 
Project offers one day counseling and 4 
days work experience for 3 months. , 
Work experience provided in freeway 
maintenance', police and fiije departments . 
and county maintenance (catpeatry, 
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DURATION OF GRANT: 

DVsgepti 



October 1, 1976 



tovgeptember 30, '1977. 
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PRIME SPONSOR- 

City of Merced Manpower. Department 
2222 M Street 

Merced, California * 

JuTTcaie • Flowers 

209- -^26-7324 ' • 



PROjeCT,. ^ 

New Career Opportunities *f or Women 
I 2222 M Street 

Merced/* California 
. Eddy Tate • ^ ' ' 

• 209-726-73^7 . 



BRIEF PROJECT DESCRIPTION: The 
project will recruit and select 36 
economically disadvarU:aged rural women 
with basic skills who will be p^ov'ided 
30b training, apademic exposure, 
'intensive personal support, job pjace-, 
ment and other support services for a 
one year period. 

MAJOR GOALS AND OBJECTIVES: lb 
encourage rural women to enter nontradi- 
tional occupations, to provide' economic 
equity to women in Merced County and to 
remove barriers to rural female .employ- 
ment^ I 



ORGAN'IZATION: 
prime Sponsor. 



Operated by the 



STAFFING: > program coordinator and em 
employment and training. counselor , both 
full-time.. 



BUDGET:! 

Administration \ 

Services: 

Training : 

WagesV 

Fringe: 

Allowance: 



-$ 13,472 
6D, 4S1 
^* 24,92a 
38, 880 
3, 190 
61,868 ' 
$20 2\ 781 



RECRUITMENT PROCESS/CLIENT PROFILE: 
Recruitment by program staff . and CETA ; 
staff. M^s^^eferrals are 'from the 
Community Action "Agency. All 36 
clients are women heads o'f households 
with an aver^tge age 'of 27. More than 
half receive^erfare and two-thirds ' 
never he;.d a 30b. 9 are Hispanic, 5 
black and -22 white.' 

ACTIVITIES: "Ihe employment an<}, - 
training ^counselor assesses aj^lidant , 
qualifications. General testing Is \ 
Optional-. Tests include the\ Kiider 
Ctecupatonal Interest Survey, General 
Aptitude Test Battery/ Califolrj^a 
Psygiiological Inventbry and Merced 
.Colle.ge placement ^J^sts. ClassrcwDm 
twining, OJT,^ work ^perience, job 
placement f^assertiveness training, job 
preparation and workshops on proMems 
for women in the woxk. world. ''Training 



offered -includes ariiinal health, technician, 
wastewater plant operator, Imachinist, 
claims representative. ^ Asiide ffom 
intenjsiye personal support,! the clients 
can ^access Ileal th- care , chitd care, 
transportation, tutors, clothing * 
assistance ^nd other services. Follow- 
i?5$ are done on a 30, 60," 9a, ♦and 180 
day basis. Both .employee and employer* 
•satisfaction are, determined* 



OUTCOME TO DATE: 35 client^have 
'been served. Though training not 
completed, 2 women * have been placed. 

PROGRESS/PROBLEMS: Ihe.^ma^or problem 
was clients failing to show up for work 
/at appointed times. The project'' 
coordinator took a ;*h|ird line" approach 
and wgi*s'more successful*^ 

REPLICATIOliJ ISSUES: yiSFtlicable by ' 
any prime sponsor. 

DOCUMENTATION AVAILABLE: standard 
repoxting forms. ^ t 

"duration of GRANT: . January 1/ 1977 
to December' 3*1,- 1977. 
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PRIME SPOr^SOR * 

New York Balance-d^-Statre 
. Room* 563 , Buil'ding ,12 *• * 

State Office Campus' 
' jg^bany, Uen^ .York . 
.Hel^ Stprey ^ ' ^ ) 

yi8-457«50ir . ♦ 



JjpOJECT • 

•Tioinemaker Home Health Aide Training 
- Program 

IJew York State ' Of fjLce for the Aging 
, Agency Buiid^ag f2y .3x4 Fl.^? - * 
• Albany , New York ' ^ : * * 

John Shy^er, Program Coordinator . 

518-474-1946 



TOEPI^ROJEGT DESCRIPTION: This 
program trains -older workers, to be 
visitng health aides to 'ixomebound; 
piiysic'ally dependent rural elderly. 

MAJOR GOALS AND OBJECtrVOES.' to 
train 90 part^icipants 'for employment by 
various local' service •agencies?; to 
provide alternative.' to long-rterm ' 
institutional care to homebourid. el'derly . 

ORGANIZATION: The staters Office for 
the Aging acts as lead agency linking , 
"local advisory committees and local- , 
lead agencies, throughout the 'state, 
which receive funds to subcontract fc^r 
their own training and service pro^^||j|f. 

STAFFING: i full-t ima^ coordinator 
and program specialist^ ' and 2 half-?time 
program specialists, vixjrcal lead 
agencies 'employ RR sxipervisor trainees 
and clerical support as needed. 

BUDGET: , ; \- ' 

. Administration;.* $ 43^34^9 

•( including funds to . * / ' 

^dc^lities) * " 

Wagek: 
Benefits: 
'Training: , 
Services: 



139,038 
. ^15,2S4 
> 59,715 
68,595 
$325^99, 



RECRUITMENJ PROCESS/CLIENT PROFILE: 
Recniitment at >Qcal level by offices^ 
of St^te Empl^oyment Service and, local 

' Manpower: Offices with referrals from ' 
the Department: of 'Social^-^Services', 

•Public HeaKh.^ nursing Service* aftd ^ 
Counj^y pffices for tiJ|^ Aging,. ' Pt^ici- • 
pants Are 55 or older, ^n^ good' health. 

, ACTIVITIES: - Appli cants .'screened by 
local advisory boards, asslssed for 
s^ttitude and ability. Physical certifi- 
cation fr^ doct^r^ is required. 

"Minimum" 60 hours of classroom training 
atid work experience Supervised by 

* prospective employing service kgenoy, 
us fRg' developed New Xbrk Stiite guide- ' 
linens and. curricula. Training typically 
conducted by local BOCES extension. ' 




Other services include travel allowances, 
counseling and 'referral a& needed, 
e^'g., fojr housing and relooatioiVj 

nt is "coordinated by 
ator with coopeijation of Dej 
Health. and Social Services and the, 
6f f ice, of the 'Aging; trainees arcr * 
mor^itorc^ at 3.0 day . intervals-. ' * 

OJUTeOMJETpDATE: As of April-, 
1977, screening was vundefyay but no 
graining Yiad started. ^ ' 

PROGRESS/^tToBLEMS: So interactive 
with -various^, state agenpies that" " ^ : 
scheduling and coordinatipn is difficult. 
Late start due to illness o^ original 
director; requesting DOL teodification 
to extend program May 1,* 1977* to April 
30, 1978. ^ • ^ : 

REPLICATION ISSUES: Proposal already 
developed but difficult- to administer. 
•Pecentralized system is '^diff icu^t to 
coordinate. ^ ' * 

'DOCUMENtATION AVAILABtE? Standard 
reporting forms.' 

DUiRATION OF GJtANT: Nov^ember 
1, 1576 to October 31, 1977 with a'\ . 
request 6o extend through April 30.^ . ' 
W78 submitted. 
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^RIME SPONSOR - - • 

Board of Counti^ Commissioners, Lee Coun'ty 
P.O. Box .398 ' ' . 
Ft. -^eyersy Florida " 

.L.H. Whan ^ ^ * * ^ 

813t335-2259V 



PROJECT^ ' I 
HEART ^ 
3800 Michigan Avenue 
Ft. Meyers / Florida 
Oliver Payne, CETA Director, or 
Joan Steele, Project Director 
813-334r8184 



BRIEF PROJECT DESCRIPTION: Project is 
a continuation and expansion of award- 
winning "HEXrT," a curre*nt^ program for 
Senior CitizfeHs ' (55+) funded through* 
•CETA^Title I. Trains- senior citizens 
as Health Aide/Homemakaars and places 
them in jobs. Basic concept ife^to 
train ^Senlo^ Citizens an4" older workers • 
to become }iea 1th Aide/HomemaXers ' 
serving their dWh .indigent peer groups. 

MAJOR GOAL^ AND OBJECTIVES: To train 
J 40 older workers as Health A*ide/Home- 
i^p^cers. Resolve prcJbleA of age discrim- 
ination as a .ba^rrier to employment. 
PrcJvidje needed service to older residents. 
'Expect"i;;0 teach work experience 

stage. , 

ORGANIZATION: liee County (prime 
sponsor) subconttacts to' the School 
Board of Lee, County. Monitoring and 
evaluation is a prime sporfsor responsi- 
bility. Referrals received from 
several -local- senior citizen organizai- * 
tions, social ^service agencies, anS 
local news media. - 

STAFFING ;v Assistant administrator, 
secretary, 3 registered nurses, 2 
community setvice specialists. 

BUDGET: 

Administration: ^ $ 30,936 

Allowance to Clients: 51,000 

Wages to Clients: 45,900 

Training Costs: 93,325 

Services to Clients: 15,919 

^ , ^ ^ $237,080 • 

RECRUITMENT PROCESS/CLIENT PROFILE: 
Advef^ises* in local papers and radio; 
locatl clubs, organizations, post 
Offices, etc. .approached; speaking 
engagements. Clients T^ust ineet Title I 
criteria and must function at or abpve' 
10th grade l^vel*. 



ACTIVITIES: Applicants pretested tp 
•determine at "wKa't e^catfel^T level'**' 
*they are functioning. First 6 weeks-- 
180 hours classroom training.^ Second 6 ■ 
weeks^-classroom training sIBours' per 
week and work experience vjp^o 6 hours 
per day. Work experience: f ield RN 
visits and evalurates patient needs and 
m&kes assignments. Transportation is 
also provided. Field RN will continue 
tp personally observe client and 
patient together in » wo rkij^ *relat ion- 
ship frcHn -time to time. , Reassignment 
if serious problem aris^.' After, 36a ' 
hours students receive certificates as 
Home Health Aides. Job development and 
placement will be a referral request 
for aides from either office and via 
word of mouth. 

X)ufCOME TO DATE: 174 applicants; 
123 s,erved to date; complet^ed' training 
and received certificates; 40 placemejits 
to date. 

PROdkESS/PROBLEI^: Many "older 
workers" qualify for nurse's aide/order- 
ly certificate. in addition to the f 
Health Axde/Homemaker certificate. 
This qualifies them for work In hospi- 
tals, or nursing homes and many are 
gettipg^ full-,time jobs in institutions ^ 
rather than going to individuals* f 
homes. 

REPLICj^TION ISSUES: Need RN's and 
medical^ equiiHnent for training; . good 
health care referral network; demanc^ 
for Hbmemakers .and Health Aides. 

DOCUMENTATION AVAILABLE: y Curriculum 
materials and standard reporting 
' forms. ^ ; 



DURATION OF GRANT: October 
1976 to September 30, 1^77.. 

V 
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PfllME SPONSOR 

Greater Ft. Worth. Manpower Consortium 
100 Throckmorton 
Ft. Worth, Texi^s 

Mr.* Richard Sapp * . - - 

817-335-7211 x 231 ^ 



PROJECT 

Older Workers Program 
l/l1 East "l8th Stree^ 
Ft. Worth, Texas 
^ Thorn Espy' \ 
817-336-4011 X 214 ^ 



BRIEF PROJECT DESCRIPTION: Program 
designed to provide sjob training 
yroe^;vt^pportunities for* 
workers 45 and older. * * 

' MAJOR GOALS AND OBJECTIVES: To 
develop and provide services ' ta older 

..worker^. Expect to serve 800 clients, 
and to: ' insure special skills training, 
OJT, and work experience; develop 
outreach' program; provide special ' 
job development effort; conduct re- 
orientation to work world; coor^nate"^ 
^ind develop agreements with other, 
service agencies. 

ORGANIZATION: Project is directly 
under supervision of prime sponsor. 
Boartf of Directors^ is -Manpower Consort- 
ium's policy conmdttee. 

STAFFING: Special program coordinator 
(part-time, job developer ); ^clerk/ 
typist; case manager; assessment 
•specialist; counselor-trainer; labor 
market emalsyst. 

BUDGET: . 

Administration: $t||^,260 

Allowances: 67,396 

Wages: 26,275 

Fringes: ^ ^ 9,252 

Training: . 95,973 , ' 

Services: ^ 1 18,074 

' * , $369,230 • 

RECRUITMENT PJIOCESS/CLIENT PROFILE: 
Outreach provided under a grant from 
National fiountfil on Aging. Prime' * 
sponspr artaff also assist in recruitment. 
Project works with" existing' Jigencies * 
(Department of Pubic .Welfare, Area 
Agency of Aging, Texas ESmployment 
Commission, etc) to identify clipnti. . 
Client profile: average ♦age 56..S; at . ( 
least '6p%>Are high school graduates; 
income of $3900/year; 53% white. 




ACTIVITIES:. 'Cpx^ojrtiw. J^ntakL^t^:^' - 
pro^i^e initial intake* and eligibility' 

a^se^^nW T^iU^^^^miM^[\t(ij^perJ iQ,^ ^ 

uiiit staffed to^ provide in-depth 
assessment />f .^ch eligible older 
worker, applicant. Specific' assessment 
tools are being developed. Vocational 
.trainings job development and placemeht^ ^ 
reorie'ntation to workforce, job training, 
OJT^ work experience,' clAssrow-i^admfng. ^ ' 
Other services: counseling, health 
services, transportation, day care, 
deptal treatment, .h^arirfg ,aids, financial' 
assistance.' Foll^-up' at 30,^-60, and 
90 days. / ' . 

OUTCOME TO DATE: 300 clients served; ^ 
0 completed training;*" 53 placed in 
jobs. 



PROGRESS/PROBLEMS: Program Resign 
^ was for group 45-:55, but many .clients 
are over 60. Recmiitment somewhat of a 
problem. * 

REPLICATION ISSUESf Need support of 
6ther agencies serving elderly. 

DOCUMENTATION AVAILABLE: Final 
report and perhaps a manual will be ^ 
produced at end of project. 

DURATION OF GRANT: October 1, 1976 
to September 30, 1977. 



/ 
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PRIME SPONSOR 

City of Wichita 
455 Main Street 
Wichita, KansasTj 
3'16'-268-4351 



' PROJECT < 

y O^der^Morkers Project 
455 Main Stree.t 
Wichita, Kan&as 
316-268-4351 



fiRIEFPRDJF;PTnESr.RyPTTnN The 



project serves a population of^ older 
' workers (45+) and is designed to place^ 
and/ or. maintain them ^In the iaboV 

azei This is done through classroom 
Lning, OJT, skills training, jo6 
srrals and job developmeijl:. , Support 
services are provided^by. the Senior ' 
^^/BervAces Inc. * ^ 

AJOR GOALS AND OBJECTIVES: rtie 
ed quantitative ^oals are to 
provide servipe to MO clients* 90 are 
to deceive classroom tracing and 50 
, will be provided OJT. adkiit^^fen the 

project hopes to provide 300 jpBO 
referrals which will result\.^^.l225 full 
and part-time jobs. Another 150 • - 
persons^^^ill receive vocational counsel- 
ing. ' 

r ^ ▼ . 

ORGANIZATION: project is adminis- 

tered by the Primef ^Sfcjfcsor with the 
assistance of Senior Services, Inc. 

, STAFFING: An employment development 
director and 2 manpower specialists ^ 
Staff are subsidized by other CETA 
Titles and Senior Services ^Inc. 

BUDGET: ^ 

Administration : 

Allo%^nces ; 
' Training: 

Services: 



iCla ag srt x i a tr aijai ag ewp ha^^s 6. industrial 



ofekills which hteve been/ determined to be 
in aemaJid' in the" labor market. -ALl 



$ 6/000 
5,000 
20, 000 

7,doo 

$40,000 



RECRUITMENT PROCESS/CLIENT PROFILE: 
Senior Services Inc. draws in most* of * 
the clients. Some hear about the 
project from ^media^ spots, leaflets or 
newspaper advertisements. Ttie clients 
have been mostly women, generally 'over 
55 Shears of age. 

ACnVITIES: Participants are assessed 
for work history, t^'aining, education 
etc. to aid in matching them with job 
openings. They are referred to- other 
CETA training programs ^he re appropriate. 



partiCipaijts^ yi^,j)jill^ training ^ncier ^a 
.Job Preparation Workshop. "Riere is a 
job clearinjghouse ran by the n^anpoWer 
.'s^c\^]^ist* J3ED training i^^a^a^lable 
throuQ»h CETA Title I. PersOT^il and job 
c^gans^lijis fordvlded tft^tft^ pa^tici-"' 
pantfr.^ other support services 
available from Senior Services Inc. ' 
Follow-up r usually the placed employiees 
come intQ thUt office where they talk . 
with j^aject staff. Some employers are 
contacted -as well* 

OUTCOME TO DATE: ^ of the end of 
J4>ril (4 week$ into the'project) , 35 ' 
candidates had been interviewed of 
which 3 were placed in training. 

PRdCfREiSS/PROBLEMS: rtie project 
started late. 

REPLICATION ISSUES: A project of this 
^n/ture jieeds job pl^acement spediaXists 

jfepsitive to olSer worker problems. A 
yw^nioc' services center is very heipftil. 



DOCUMENTATION AVAILABLE: 
reporting ■ forms • 



Standard 



•DURATION OF GRANT: 
to. September 2, .1977. 



September 3, 1976 



•I • 
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PRIME SPONSOR 




PROJcwT 




WeXd county ceta * 








P*0* BOX loOs 




IT* U* JdOX I ouo 




Greeley, Coloracjo J r 




<i>r©eisy/- i-oioracio-^ 




WaXuex ^)ecjQnaji# CiXecuui.ve uixccuox^ i 








Division ^Qf^Homan Kesources ^ ^ , ^ 
303-351 J6100 - ^ - ^ " 















BRIEF PROJECT DESCRIPTION: Elderly 
jpitizens are placed in paft-time 
sxibsidixed positions as coordinators in ' 

l^escl conununiti«8 to- dissc»inate\ 

e}.derly, 's'fef^^ice inronnatfion' and^^sTst 
elderly residents, itiis project 
represejpts an add-on to pilot progrsun 
that' s 'been running*for/2 y^ars* 

' MAJOR bo AI^ AND OBim'IVPS: To 
provide potential use of eldetly 
workers; provide subsidized 'employment?^ 
for estimated 10 elderiy under/uneinp5,oyed 
citizens; provide dissemination of 
information on existing elderly services ' ^ 
to rural elderly residents; maintain 
self-sufficiency of rural elderly by ^ 
providing regular supportive assistance 
there^jy enabling^||^em to sltay^ out ^fOf 
nursing homes. - ^ ' 

ORGANIZATION: Prime sponsor coordinates 
.project and provides *all administrative 
supports*. Also, oversees- total of 17 
senior aid coorAnators , 

STAFFINdi Project door-diaator is a ^1*S 
Vista voliinteer. ^ l^e wages of si^i^ 
senior ^ide coordinators are paid with 
Tittle III money (2 mbre expected 
sO^n ) . ^ V 

BUDGET: , / ' ^ • > 

Salaries for 10 senior , - . - 

au.de ^coordinators : $26, 000 

- (1/2' time at $2.50/hour) 

Pririgei ' *3, 120 

• Transportation^^and 

Support Services: , S, 000 
Administration: ^ / • - 3,400 
* ^37,250 

.RECRUITMENT PROCESS/CLIENT PROFILE: 
Mayor's office in local cortonunitics 
suggests 'neimes dt elderly citizens as 
potential coordinators; Mayor picjis and 
hires coordinators. "Coordinators must • 
be 55-t> ^earS/ have resided in the 
community ^ long time, be )cnown and 
respected in that community atnd show 
leadership qualities. Backgrounds 
range frcnn housewives to former business 
pxiDfessiooals. 



ACTIVITIES: "draining is ongoing in 
that monthly, all-day meetings are held 
with pxoject director and staff from 
elderly service agencies. These 
nSetilngs "provide information on services^ 
that coordinator- will then disseminate 
\ to their community. Information is 

constantly being updated. Discussions «r 
\fsually center around needs-^t^elderl-y 
and h9w to deal most effectively with 
' these needs. Activities ar^ created* to 
comiD^t loneliness and allow for self;-^. 
help and group-help . . * 

OUTCOME TO DATE: Project has hired 
10 senior aide coordinators. Ihese ' 
cootdinators are assisted by up to 300 
community volunteers-^who range in age 
' from 1*0 to 80 years. Daily activities 
range flrom providing health service to 
a s^ut-in to providing ^assistance for 
em elderly-sponsored community dinner. 

PROGRESS/PROBLEMS: Projept has been 
^ Very successful i^Mv^generatmg enthusiasm 

and support wi^tWin Ithe .Joifimunities as 
^(well as Very strong^alliances with 
staff of elderly Service agencies. ^ ^ 
Local communltie^s are arranging to fund 
continuation of program v^en Title JII 
money rqns out. 

REPUCATION ISSUES: Replicable by any 
1^ prime 'sponsor where agencies for^the 
elderly are strong in rural areas. . ^ 

DOGUMENTATIOrf AVAILABLE: Monthly 
reports based on senior aide coordinators 
documentation are prepared hy^ pri^e 
sponsor and distributed in the FLS 
' office in Deriver, DOL and Area Council . 
op Aging. • ^ 

DURATION OF GRANT: October l, 1976 
to September 30; M977 with possible one 
or two' montfi -time extension. 
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PRIME SPONSOR 
t I ' ' Bridgeport Manpower fconsottium 

^ ^ Employment & T^i^iing Administration 
• \9^ty Hall, 45 Lyon Terrace ' 

jgr idgeport ^ Connect'icut; " J ^; 
Brucei K. Jeannont/^City of Bridgeport 

Acjministrator , * 
^203-576-7035 ' , • , 



PROJECT 

Voucher PrograjA foy Unemployment 

Insurarfce E^iausUees 
47 Lyon Terrace \ i 
Bridgeport, jofcnnecjicut 
Ms.' Ins Bo^ ^ 
203-576-7; 




BRIEF PROJECT I^^IUPTIONr^ The ^ 
project providefe 60-75 un^ej^plcymerrt' ' 
insuran(?e exh.austees with vobchers.to ' 
purchanse training in ^n occupation * 
having good prospect^ fo'ir future * 
un subsidized employment. , , . 

MAJOR GOALS AND OBJECTIVES:, To serve 
those having outdated or 'no skills a%d' 
who have consequently' beten uAen^loyed " 
for a 'long time; and/ tbHest the' 
'voucher concept. As a'^jeans of overcon^ng 
, ther nusipatch between ''^ob requiremerftq 
and* 3ob seejlcer skills. * ' \ 

.ORGANIZATION: Program administered 
by Ope ratich^s- -Unit 6f t^e CETA Public*** 
Service ^jnployinent Office C5>SE). State 
' E§ sele<Jts 'clients,' dertJ^fYes eligibil- ^ 
' ity and- helps 'in job referrals after ^ * 
• training. CETA Adiiiniet^tion and \ " 
Finance Unit coordinate and disperse 
client vbucher^payments. . 

STAFFING: One' ft[ll-4:ime job developer 
and Program Direc^r recently added to 
the CETA-PSE Operati^ons Unit staff. 
Both perform^^ntake^,^ orientation and j 
assessment,' 30b "^developmeJlt . Each ^laids * 
'participants in obtaining sjopport 
services aPnd counseling. ^ 

BUDGOT: , . \ 

Trai^ng; $ 67,000 , 

Administration: - .18,550 . . ' ' 

Support Services; . ^ 53,150 
supplies:. \'"^M00 ' ' ' 

^Staff Travel; ^ 400 . ^ ^ 

Tiringe Benefits: 10/000 ^ ' 

$150,000 ' ^ ^ 

RECRUITMENt PROCESS/CLIENPTRpFILE: ^ 
-Primfe 'spons'or advertises program via 
local media reaourbes. -OSES compiler « 
list of unen^loyment insurance ^x- * 
haustees, contacts and supplies infor- 
mation to prospective' clients*; in- 
terested "walk-ins" complete applica* ^ 
tions at local CETA office. 



i 



' A^TI\aTIES: General Apfritude^Tests 
given to all c^i^nts?; sproc tested for- , 
college work suife^bility. Client^ 

'» investigates and procures trairting with 
counselor 'approval Counselor uses 
' labor: market Information to know ,match 
Setv^en^'tlient trainirtg an4 en^j^oyinent 
©pportuiSlity; If public Or nonprofit. . 
trjiirvimg urtavaifable, app]p.cant secures 
ETA counselor approval ^or pirivati 

* ^sector tftaining. Counselors^ job ' 
dev^lop6r,s and CSES ^>Iace' clients 
after t'rainJfcgv /?250 (toaixijnum) provided 
' foor .child qSb, t^ra'Ji^pdrtation, counsel- 

' ing and* jnedical care. iPatticipaiit . V / 
* training follow-up after 3'<i&ys anjjk.2' ' 
'Weekl by c^pseldf or job dpvel^ers."- 

, MIS unir- use^d*^t<i track participants * 
30-90 , days, '6 nopt^hsjfl year a^ter job 
termination* \ .-"^i , 1 ^ " ' 

PUTCOME TO UATE:, 48* clients served; 
10 completed training*, ^.8 placed .in 
job^',^ 8 still at'fir^ placement, , 

PROGRESS/PROBLEMS: Kot stipnefiid is 
^rfvailable so^ clients -^ave left program 
if ihey'vfe fb}in<ya jlob; Agencies 
' responsible forr ;:ef errals have not ^ 
ajlways informed their clients abbut the 
program . ' * , - - 

^REFLtCATIONTSSUES-.Sinpe ther^ is to 
strpeAd^^pHTents mudt. be highly^ moti-» ^ 
vated.. Clients^,al90 make own occupa-^ 
tional' cnoicesTwitfi thfe voucher system* 

^ I>OCUMEiJTATll^^ AVAILABLE: standard 
reporting forms.- ' * ' \ 

DURATION :0t* GRANT: October 1, 1976- * 
•to September 30, 1977/ , ^ . 



ERLC • 



100 



115 



PfUME SPONSOR ^ ~ 

Stata of South Carolink • \ 

Governor •♦s Office 
State Contracts of Special Project p 
1800 St. Julian I^lace ' 
Columbia,. South Carol! 
'Bernard 'Jenkins . 
803t758«28\6 
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PROJECT • ' 

EngKsh for Employment Program. Indo- 
Chinese Refugee Agency 
P.O. Box *1520 

■% 

Columbia, South Carolina 

ICay Rbge»8' ' * . • 

8O3--758-8300 V . ' 



-BRIEF PROJECT DESCRKTIONrt bathes * 
-English to Vietnamese refugees in a' 
classrocHn setting. Upon course comple- 
tion the cliefrits are referred tp 
' 'Employment Service and Irfdo-'Ch^.nese 
Refugee (ICR)^gency for^'job pljacement. 

MAJOR GOXlS P^jy OBJECTlVESr Mijor 
goal is to enhance empliy^ifcility of 
population and place in jo^s^ Goal is 
t<^ serve jl6 and place ^4 in employmer^t. 

ORGA;^rZATIQN: Program ^s\run W 
Indo-Chinese Refugee Agency, a st,a« 
organization established 2 y'ears 



/ ago. 

STAFFING: 8 teacher5-^l^ tfime, 

Jl project developer,'! clerk/typist. 

BUDGETr - 



Adminis traction : 
Allowances: , 
Training: 
Service^ : 



$ 44,609 
210,528 
' 84,000 
60,86^ 
$400^000 



RECRyiTMENf PROCESS/CLEENT PROFILE; 
The majority of the j>articipanJts gome 
^to^the agency seeking a^ssistance and 
are informed about, the language program. 
All 14jiited English *speakin^'lndochinese" 
who receive public ass'istai^ce are > 
eligible and will be contacted. ^ 

ACTIVITIES:. intake is in oral i 
bilingual interview' session wherein 1 
need level as^esised. Gate^ Engli/h 
Capability Test, Miami,- Michigan, A<<; 
•?erf6rmance Level tetfts are aidminis- 
tered. Students receive 6 hours 
instru'ctioR daily as jrequired to 

- implrove English language skills. 

Emphasis, in- l^rning is on occupational 

• skill developments. » ICR Agency follows 
ES efforts in assisting job placements. 
6tfter ^services: 'CETA Title I^services 
are provided. Follow-up: will be done 

^ by Employment Security Commission 'of 

' South Carolina. , 



OUTCOME WDATEr niS seH^;, 43 
comple^W^ training; So have jobs., 

PROGRESS/PROBLEMS: m order to. pass 

GATE and qualify for Title I trailing, • 

„an individual^ miJst have a reading 

^ability of English*. This program only 

tiiaches sjpoXen English'. - ' ' " 

• 

toUCATION ISSUES: Repli^cation 
requires Vietri^une^e-English bilingual 
ins trOt tors.,. ' * l ' 

DOCUMENTATION AVAILABLE: A final 
rejport will be avail^lf . . 

DURATION OF GRANT:^ October 1, 1^ 
to September 30, 3977. 



\ 
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\ 



JWIMB SPONSOR ' ^ 

Cleveland TUfea We'stelfn ^serve Manpower 

ConsMtium » * * 

1501 Euclid 'Avenue 

CljBvela-nd, Ohio " ^ ^ ' 

Dr. Vladimir J.^ Rus and lailry Mackie . 
•216-694-2400 / ' ' ' 1 . 



PROJECT • 

Parents and Responsible' Bnpl,oyment 

1001 Huron Itoad ' \ 

Cl^vela^d, C^'io ^ 

Mrs. McQra^l' 

2 16-78 1-2944 x 2 001 ' 



pr aye4t ^pr6vi(^ Ljij i m ijmieet flf f <»< » 

s^-kill training'^for 200 parents 'of;, 
abused or neglected childre^i. Another 
100 such clients will be pfovide^ 
manpowejf support services. ) 

MAJOltGolft^ND^OBJECTIVES: To 



i 



provide al^nosfc 300 CETA -^eligible 
pareotfe of abused or nSglected childVen 
with counseling, skill training i 
e,ducation/ manpower development services 
and comprehensive Supportive social 
^^^^^^^^ The project als9 represen 
a'^rejipa^rch program designec^ito X^st^^^tie 
hypothe'sis* that lack of emplo^ent -or 
Uj^er employment^ are significant contyrib- 
uting*' factors^ tQji imcidence 'ai d/ or 
seventy ^ of ch^ild abuse and neglect, 

ORGANIZATION : Tti e |^xipo'wer * Consort i\ito 
of fers/trainii^g 'slots and allowances. - ' 
,The Federation for Community Planning 
is subcontracted to cpordinate th^ 
Child Abuse Progcii^. 

STAFFING: ^^rsonr^el working for tl»e 
projipct incflude'^the 'diject5Dr-(5ooi:dinator> 
2 30b developers / 4 employment , counselors / 
a secretary and fi^lerk t'ypist. 

BUDGET: > ^ 

Aj^iministrafion* 
^Participant Allowanees:* 
' Training t36sts: 
Manpower Services^ - 

' ' $399,760 

RECRmTMENTPliScESS/CLIENTPROF^ • 
clients are referred from the County 
•Welfare prc^gram which mainta^ins-a Child, 
Abuse' Registry. The c^i^nts have^been 
mostly women in their'iate 20'.s. J,About 
half the clients have been whi»te. 

ACTIVITIES: After County Welfare 
refers the client, s/he is interviewd 
by staf from the Fiederation for ^ 
Community Planning.^ The client is then 
sent to the Afe'4/sssment and Referral * 
Onit of CETA'^whe]?e a iattery of tests 
are administe^^. *, ^ 



$ 79,7^0 
128,000^' 
31,000 
161 ,000 



Th t ^ proj e ot ' is l ocat-ing- bu^nesses -to* ^ 

■ prov^tdo -^kS^iind w ork e^^rienge foil tjbe 
clients. ."Training isv^provaded by the 
local skills center orVj>roprietary 
schools./^ T^e clients axe provided the 
-full sp^cttum of CETA suported services. 
. After {placement ^ the project dt^ff will 

contact the/ employer after- 30. days to 
' discern 'probleAs aAd progress. Irie ^ 
. research component will be following up 
clients ^^r-Aip to a year. 

OUTCOME TO DATE: ' As, of May, .1977/ . « 
^ 20 clifents had^ been- served. None of 
the client! have completed training. 

PROGRESS/PROBLEMS: .Not all clients \ 
conCing *to the program are really 
seekin^program services. ' 'l^iey have 
been referred^, by Welfare but are r^ot 
necessarily motivated. 

.REPUTATION ISSUES:. Ihere is' a need 
' ^for extensive social serVicfis support 
, , from a CETA organization. It is 
innovatijje in that it is Vbth an 
exployment project and a st>pial ^ experi- 
ment . 4» t- • • 

IX)CtJMENTATION available:: ojie 
project ^staff will be develc^^-ng 
training i^aterials. * 

bURATION-OF GRANT: October 1, 
1976 to September 30, 1977. Currently ' 
negotiat^in g. fo r extension and for 
Tincorpbration into Title 'I. 
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